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FROM THE

EDITOR’S DESK
CSR TIMES has arrived. Readers have given us an
overwhelming response which is so very motivating for
us to continue with our endeavour of working towards
a better society, a better India and a better world. I
extend my deep sense of appreciation to everyone who is
giving time and attention to read and appreciate CSR
TIMES. Thank you readers for all your feedback and
suggestions. Thanks for inspiring us.
The future of CSR and sustainability in India looks
very bright. It will create many job opportunities and
open up windows for the youngsters to take up CSR as
a career. If the buzzword is any indication then
there is a healthy interest in CSR and sustainability
by the companies and the stakeholders. In the times to
come, the one factor which will be instrumental for our
vision of a better world will be that of how we keep
improving the way we do business and contribute
towards the society. Compulsion can be one thing, but
the real betterment of the society can happen if we do
CSR willingly, honestly and religiously. I hope this
zeal continues. CSR TIMES in this context will
continue to be a useful resource for many with its
prompt reporting, analysis, and sometimes very
critical look at CSR that is happening around.
In the issue in hand, you will get enlightened about the
Companies Act Bill for implementing compulsory CSR
in India, how you can strategize your CSR activities
in a better format, inspiring CSR initiatives of
companies around us, besides other interesting
contents. We have also covered a story on the recent
Uttrakhand tragedy and the road ahead to resurrect the
state. An artist’s expression on Bhopal gas tragedy
and how the Union Carbide company failed in its
responsibility is another thought-provoking read in
this issue.
CSR TIMES is not just a publication, it is a strong
medium for everyone involved in Sustainability and
Corporate Social Responsibility.
Happy reading!

Jyoti Uniyal
editor
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innovate
Progress
to be a developed country in socio-economic terms, we need to provide
an ecosystem for 50 million stakeholders, a research indicates. all
institutions need to be innovatively interconnected with strong
coordinators if progress has to be made inclusive and sustainable.

dR. kIRAn bEdI
SoCIAl ACTIvIST

W

e have schools for mechanical, electrical, civil, and other
disciplines, but why not for social engineering? Is it because
we do not focus on innovation? Or is it because we do
not recognise our potential? Is education merely external
something which is taught and examined and then awarded or certified externally, without necessarily having been innovative and
challenging?
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How conscious are we of the fact
that nature has gifted every human
being with certain inborn or inherent
means of learning? Like eyes to see,
ears to hear, nose to smell, tongue
to taste, skin to feel, hands to work,
legs to walk, and most of all, brains
to create, think, process, store, and
respond. What marvels of nature!

But all of this for what?
A few years ago I was given a
German-Swiss award called Joseph
Beuys Award. It is instituted in memory of the famous German painter
and sculptor. At the time of receiving
the award, the hosts explained to the
audience the reasons for selecting a
police officer. They said the award
was being given for ‘Social
Sculpturing’, in other words for ‘Social
Engineering’.
All my innovations in crime prevention and reform, as far as this
organisation was concerned, fell in
the category of social sculpturing. For
such thinkers, social engineering
stood for social innovation which contributed to innovative solutions,
immaterial of available resources,
material or human. It was to be the
spirit of creative service.
We are all, first and foremost,
social engineers, as members of our
society and community. This makes
us responsible for finding solutions
to challenges which we encounter
throughout our lives, personally or
for those around us. If we have a
problem we, as social engineers,
have a responsibility to work towards
the solution. In every human being
there is an inbuilt capacity to do so,
provided he believes it to be so and
works towards it.
All human beings are granted the
same 24 hours every day. The human
body is adequately equipped with
nature-given resources for social

innovation and social engineering.
We are pre-wired with thinking and
creative software within our physical
hardware. All other trainings, which
we acquire as we go to schools
and skills learning institutes are
based on this foundation of social
engineering.
The rest is what we choose to
retain and apply. Hence, attitudes and
spirit of innovation is the key to higher achievement in life. The more
grounded we are, the more willing
learners, the more innovative and
hardworking, the more prosperous

social engineers we will become.
Today’s living requires constant
innovation and solutions. Each one
of us is a part of the problem when
we are not a solution provider. This
is the age of the entrepreneur—one
who rearranges resources such as
land, labour, capital and skills to create a product or service that provides
value to others. The spirit and the
willingness is the key to drive growth
and the challenge is scalability.
To be a developed country in
socio-economic terms, we need to
provide an ecosystem for 50 million,
as research indicates. All institutions
need to be innovatively interconnected with strong coordinators if
progress has to be made inclusive
and sustainable.
Talent, too, has to be discovered
and rewarded and not resented. A
talent-driven country will be a pro7 | CSR TIMES | AUGUST 2013

gressive nation, for it will utilise the
new generation’s skills properly to
become a fairer society. Just as it is
okay for a rich man‘s son to be rich,
a talented person will also get his due
place.
India needs 450 million jobs. The
government is the biggest employer,
with only 20 million jobs. The organized public sector employs another
10 million. In the last UPSC examination for 11,000 vacancies, 3.4 million
applied. If out of 500 million people
in the age group of 20–25 who are
job seekers, to provide gainful
employment for all, at least 5–10 million persons have to be job creators,
not job seekers.
They have to be entrepreneurs
who will provide employment to others. This is the challenge. Where will
the solutions come from? Social engineering, innovation, entrepreneurship, ecosystems, better resource
management, skills development,
personal education, improved proactive governance, value systems,
healthier society, and also population
control.
But the source of all creativity is
the attempt to generate ideas. And
there is no monopoly of age for this.
It can come from anyone, young or
old. To share one example from my
policing career. When I wanted effective community policing, we set up
police beatboxes in the heart of each
police constable’s area. The people
of the area provided the space and
the beatbox, which was of a standard
design. The beat constable now sat
where he was visible and became
more effective. He became accessible and could easily receive information. It cost the police department
no money. All that was needed was
initiative on our part to involve people
in crime prevention.
Being innovative makes life
richer. CSRT

INSPIRATION

PEOPLE WITH
DISABILITIES

S

the gitanjali group’s
initiative has provided
jobs to hundreds of
specially abled people

People at work at Gitanjali Gems Group

ometimes a small step may be more significant than a large leap,
especially, when it defines a new path or direction in a journey. One
such example was the small step taken by the Gitanjali Group at its
Hyderabad factory some years ago – the establishment of a training
centre that would teach people with disabilities (PWDs) and youth
from other underprivileged sections the skills required in the manufacture of gems
and jewellery and diamond processing.
During this period, the small beginning made a few years earlier has begun
to flower into a full-fledged CSR initiative of the company called “Saksham.”
Saksham is focused on the rehabilitation of the specially abled. As the name
suggests, Saksham is a special project that trains physically disabled individuals
in the skills of gems and jewellery manufacturing has the potential to empower
many underprivileged persons by providing them with lucrative employment opportunities.
8 | CSR TIMES | AUGUST 2013

INSPIRATION

The philosophy behind the project reflects the contemporary thinking
that rather than providing the underprivileged with charity it is better to
equip them with the tools they require
to advance them on their own. The
goal of Sakhsam is clear — it is to
create conditions for the rehabilitation
of PWDs, helping them to stand independently and be fully integrated into
the larger society around them.
Gems and jewellery in one of the
industries where there is a huge
potential of employment of the underprivileged PWD due to the specific
nature of the processes. The PWDs
are trained in different processes of
diamond and jewellery manufacturing
which are appropriate for them.
During the training period, the trainees are provided boarding and lodging free of cost, or locals receive a
stipend in lieu of this. After the training and gaining some work experience in the factory, the company also
looks at helping them to find employment in the industry. Gitanjali aids in
their absorption in the industry both
with training and providing some basic
work experience initially. Its first batch
started with 13 people in the year
2008. It grew manifold to 138 in 2009.
Mayuri
Asar,
Senior
Manager-CSR,
Gitanjanli Gems,
says, “As on
today, we have
successfully
employed close
to 250 disabled
Mayuri Asar
people
and
Senior Manager-CSR
hope to employ
more in the years to come.” The entire
HR (Human Resource ) team joins
hands with the CSR Department for
the execution and smooth function
of this initiative. We also involve special trainers, sign language interpreters and counsellors. We had to make

several changes in the infrastructure
at the workplace, accommodation as
well as transportation facilities to
adapt to the requirements of the
PWDs. We constructed ramps, modified toilets, installed lifts, provided
comfortable seats and procured
wheelchairs. We are constantly in the
process of upgrading ourselves on

•
•
•

To catalyze and accelerate social
progress and make a difference
to the society at large
To work hand-in-hand with those
striving for community upliftment
To make a qualitative difference
to the lives of the underprivileged
in health, education and other
sectors

The proud team of Gitanjali Gems

providing barrier free environment.
However, the perspective of
Saksham is not restricted to being
an in-house training programme for
the Group. By taking this pioneering
step, Gitanjali aims to create widespread awareness among the industry and encourage them to employ
PWDs as well. As reckoned by Mayuri
Asar, “Based on the response from
others, the training facilities will be
boosted up, so that the recruitment
of PWDs can be further enhanced
and at least five per cent of the total
workforce in the gem and jewellery
industry can be from among the
PWDs.”
Established in 1966, Gitanjali
Group is India’s largest integrated
diamond and jewellery manufacturerretailers and a leading name in the
global gem and jewellery industry,
employing more than 6,000 people.
The aim of Gitanjali’s CSR division
is:
9 | CSR TIMES | AUGUST 2013

•

To assist in the empowerment of
people with disabilities and help
them integrate into society
“Other notable CSR initiatives of
Gitanjali Group are “Sujyot” and
“Saakshar”. While the former has so
far helped around 10,000 cataract
patients in Bihar, the latter programme
supports about 6,000 students every
year for their education,” informed
Mayuri Asar.
Since 2009, the CSR Initiatives
of Gitanjali Gems have been recognised with number of awards, like:
The National Awards for “Best
Employer” for the Empowerment of
Persons with Disabilities; Shell Helen
Keller Award for the employment of
PWDs; Aaj Tak Care award for
Empowerment; Indy’s award for
Best CSR; India Shining Star CSR
Award; Blue Dart Global CSR Award
for ‘Best CSR; and Spoorthi Awards
from the Padmavathi Institute for the
Disabled. CSRT

INITIATIVE

“Your Smile, Our Dream”

as the first batch
returned back after
successfully operating
their lips people
started believing on
ongC’s new Csr
project “Your smile,
our dream”

M

egha
Karmakar,
never in her life
imagined of her
daughter
getting
married, until the day
ONGC’s car stopped in front of her
house. About 12 years back when
her daughter was born with a cleft
deformity, she considered it to be
God’s curse on her. Megha earns
around Rs 625 a month by plucking
tea leaf in the Geleky tea estate.
Cleft lip and cleft palate is a rare
birth deformity where either the upper
lip or the palate (above tongue) are
torn apart. A local NGO approached
ONGC to operate 100 cleft patients
at a cost of Rs 18 lakh. As per the
proposal submitted to ONGC CSR
office at Nazira (Sibsagar District),
10 | CSR TIMES | AUGUST 2013

the NGO was supposed to invite doctors from Germany, mobilize the patent through camp and operate them
in a centralized clinic. As the project
intention was noble but the cost
appeared quite high the CSR team
of ONGC went out exploring for other options. After initial investigation
the team located a hospital in
Dibrugarh, where cleft patients are
operated free of cost, through funding
from an international organization
Operation Smile. However after meeting the official of Shristy Hospital it
was transpired that even though the
operation is free of cost patient turnout was very low. The reason being
was lack of awareness and problem
of bearing the travelling and other
incidental expenditure.

INITIATIVE

ONGC took up the project on
priority with an objective to make
Sibsagar District free from cleft deformity. The modus operandi was to
create awareness through advertisement and bear the travelling and
daily expenditure of the patient as
well as the accompanying attendant.
The idea was to give the patient a
completely free surgery. As the
patients were mostly from poor family it was difficult for them to arrange
for the travelling expenditure and
spare four days of leave from their
work. ONGC paid the hospital in
advance for 100 patients at Rs 1,200
per patient. This includes travelling
cost of both patient and attendant and
additional DA to the attendant.
Abhijit Bhattacarya, CSR, ONGC
narrates, “Initially it was planned to
start the campaign from the Galeky
area, where most of the population
are tea garden workers. On our first
day we put out banners highlighting
details of the project in all central locations of Galeky. We waited for three
days but not a single person contacted us. On the third day we went
to the same location and to our surprise could not spot a single banner
we had hanged two days back. The
banner was of good quality, might
have slipped to someone’s house!
“We learned from our mistake
and changed our approached. We
printed small pamphlets and distributed in all local health centres and
schools. We started approaching the
Gaon Panchayat, local leaders, tea
garden doctors and found few leads.
After a week we identified four
patients, all children below 12 years

of age. Initially they were quite reluctant, fearing that once they land up
in the hospital they won’t be paid for
their food. Because a daily wage
labourer would lose four days of his
earning if he decide to accompany
his child for the surgery. We convinced
them by explaining that if they take
the child for operation they could even
save a few rupees as ONGC will be
paying them Rs.1,200 in cash.
“To gain confidence of the villagers the first four patients along with
their attendant were dropped in the
hospital through our company’s vehicle. As the first batch returned back
after successfully operating their lips
people started believing on ONGC’s
new CSR project “Your Smile, Our
Dream”. In the course of next three
weeks we addressed the midwives,
who in turn helped us in identifying
large number of patients. Once we
would receive information of a patient,
we would instantly reach their house,
brief them of the benefit of the project
and convinced them to get their lip
operated.”
The project which started as an
awareness initiative had ultimately
bonded us emotionally with our
patients. People in the locality started recognizing us and in turn appreciated the efforts of ONGC for taking

AbhIJIT bhATTAChARyA
CSR, onGC
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we identified four
patients, all children
below 12 years of
age. initially they
were quite reluctant,
fearing that once
they land up in the
hospital they won’t
be paid for their
food. because a daily
wage labourer would
lose four days of his
earning if he decides
to accompany his
child for the surgery.
care of the people in need. A gentleman Srimant Borthakur even wrote
a letter to the editor of a leading local
daily, appreciating ONGC for its effort.
Bhattacharya recalls, “As our car
reached in front of Megha Karmakar
hut children gathered around the car.
Megha did not believe that her daughter’s lip can be joined permanently.
We showed her few photographs
(before and after) of children already
operated. She was in a state of nervous breakdown. As she slowly composed herself she narrated stories of
how she was cursed by her in-laws
for giving birth to a child with deformities and how her daughter Pinki was
always at the receiving end of abuses. Megha repeatedly asked us if her
child could be cured.
Two weeks later when we went
to see her child after surgery she happily confessed, “Now, I can surely find
a groom for my Pinki.” CSRT

TIPS

WonderIng hoW and Where to
start your comPany’s csr?

here’s how!
everything new to be started needs proper
planning. to become successful Csr also
needs a plan and religious execution
Establish a stable management
and Board
The Board shall define, oversee, and
review the CSR/CG system of the
company. The Board also has the
responsibility to communicate with
the stakeholders and present them
the company’s CSR report.
Identify the concerns of
stakeholders
The management must develop
means to communicate with the
stakeholders in order to identify the
pressing issues that the companies
must address. Then the management
shall evaluate the company’s environmental, social, and economic
impacts and match it with the stakeholders’ concerns.
It is important to know who your
company’s stakeholders are. It is not
enough to ensure maximum profit
alone. The company must also take
into consideration the people and
areas that their operations affect.
They can classify the stakeholders
into primary and secondary. Primary
stakeholders are those who are
directly engaged in the business
operations and policies. These are
the shareholders, investors, employees, customers, and suppliers. The
secondary stakeholders, on the
other hand, are those who are indi-

rectly affected by the company operations and policies. These are the
general public, local communities,
national and local government, and
the media.
Once the managers have
secured a stable and constant
engagement with the stakeholders,
they can now proceed to the following steps.
Formulate objectives and targets.
After evaluating the issues raised by
the stakeholders, the management
must develop objectives and targets
that the company operations must
adhere to in order to promote environmental sustainability. These objectives and targets must also address
the reasonable concerns raised by
the stakeholders.
Translate the objectives into
concrete processes and systems
The management must develop
operational systems and processes
that will carry out their objectives and
targets. Included in this stage are the
distribution of resources, management of systems, and setting up of
needed infrastructure and equipment.
Monitor and analyze the CSR
system
Monitor the effectiveness of the sys-
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tem and measure the progress of
company’s CSR programs in terms
of:
•
•
•
•
•
•
•
•
•
•
•
•

Stakeholder satisfaction and
development
Financial health
Access to capital
Operational efficiency
Environmental performance
Intellectual capital
Brand value and reputation
Potential for innovation
Risk profile
Performance of the Board
Improvement of organizational
systems
Compliance with legal and regulatory requirements of the organization

Modify your CSR system for further
improvement
To achieve optimal results, redefine
your CSR system/programmes based
on the results you gathered from the
monitoring and evaluation stage.
Modify policies, systems, and processes that need improvement.
Alongside this is the publication of
reports that the general public can
access in order for them to monitor
the progress of the CSR projects of
the company.
CSRT
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INITIATIVES

live examPles
Aptech Limited
Fostering education

education and basic computer literacy amongst the underprivileged
children in India.

Avon cycLe
c Le Limited
cyc
making health care
Affordable

Cisco invests its
best-in-class
networking
equipment to those
non-profit
organizations that
best put it to work for
their communities,
leading to positive
global impact. it
takes its
responsibility
seriously as a global
citizen.

Aptech Limited, a leading player in
education with a global presence, has
played an extensive and sustained
role in encouraging and fostering
education throughout the country
since inception. As a global player
with complete solutions-providing
capability, Aptech has a long history
of participating in community activities. It has, in association with leading
NGOs, provided computers to
schools, education to the underprivileged and conducted training and
awareness camps.
Aptech students donated part of
the proceeds from the sale of their
art work to NGOs. To propagate education among all sections of the society throughout the country, especially the underprivileged, Aptech
fosters tie-ups with leading NGOs
throughout the country, including the
Barrackpur-based NGO, Udayan, a
residential school for children of leprosy patients in Barrackpur, established in 1970.The company strongly believes that education is an integral part of the country’s social fabric
and works towards supporting basic
14 | CSR TIMES | AUGUST 2013

The poor and ignorant of India’s rural
population turn to nearest towns and
cities for health care. They face indifference and exploitation. Hope gives
way to despair.This gave inspiration
to AVON for locating Matakaushalya
Devi, Pahwa Charitable Hospital.
Sohan Lal Pahwa, AVON’s Chairman
and Principal Trustee of the hospital,
spent a good part of his working life
devoted to philanthropy. The hospital
has risen to serve a model health
care facility boasting of some bold
experiments in its very early years of
existence. It’s support since inception
has been of the order of Rs. 3 crore
to Date and it continues uninterrupted. Reaching out to the needy farther
afield, the hospital holds regular
camps in surrounding villages to
propagate scientific approach to
health care. Recently the hospital took
the social responsibility concept a
step further and formulated a scheme
titled ‘Celebrated Female Child’ to

INITIATIVES

enable and inspire positive and enduring environment for society’s all–consuming passion for ‘sons only’ to end.

ciSco Sy
SyStem
S
yStem
yS
culture of Giving charity

Philanthropy at Cisco is about building strong and productive global communities — communities in which
every individual has the means to live,
the opportunity to learn, and the
chance to give back. The company
pursues a strong “triple bottom line”
which is described as profits, people
and presence. The company promotes
a culture of charitable giving and connects employees to non-profit organizations serving the communities
where they live. Cisco invests its
best-in-class networking equipment
to those non-profit organizations that
best put it to work for their communities, leading to positive global impact.
It takes its responsibility seriously as
a global citizen. Education is a top
corporate priority for Cisco, as it is
the key to prosperity and opportunity.

ICICI Bank Ltd works with a mission
to build the capacities of the poorest
of the poor to participate in the larger economy. The group identifies and
supports initiatives designed to break
the intergenerational cycle of poor
health and nutrition, ensure essential
early childhood education and schooling as well as access to basic financial services. Thus, by promoting
early child health, catalyzing universal elementary education and maximizing access to micro financial services, ICICI Bank believes that it can
build the capacities of India’s poor to
participate in larger socio-economic
processes and thereby spur the overall development of the country. The
SIG works by understanding the status of existing systems of service
delivery and identifying critical knowledge and practice gaps in their functioning. It locates cost-effective and
scalable initiatives and approaches
that have the potential to address
these gaps and supports research to
understand their impact. This is undertaken in collaboration with research
agencies, NGOs, companies, government departments, local stakeholders
and international organizations.

inFoSy
inFoSyS
SyS
Sy
yS technoLoGieS
Limited
community development
programmes

icici BAnk Limited
helping poorest of poor

The Social Initiatives Group (SIG) of

Infosys is actively involved in various
community
development
programmes. Infosys promoted, in 1996,
15 | CSR TIMES | AUGUST 2013

the Infosys Foundation as a not-forprofit trust to which it contributes up
to 1 per cent of profits after tax every
year. Additionally, the Education and
Research department (E&R) at
Infosys also works with employee
volunteers on community development projects. Infosys leadership has
set examples in the area of corporate
citizenship and has involved itself
actively in key national bodies. They
have taken initiatives to work in the
areas of research and education,
community service, rural reach programme, employment, welfare activities undertaken by the Infosys
Foundation, health care for the poor,
education and arts and culture.

itc Limited
‘e-chaupal’ initiative

ITC partnered the Indian farmer for
close to a century. ITC is now engaged
in elevating this partnership to a new
paradigm by leveraging information
technology through its trailblazing
‘e-Choupal’ initiative. ITC is significantly widening its farmer partnerships to embrace a host of valueadded activities: creating livelihoods
by helping poor tribals make their
wastelands productive; investing in
rainwater harvesting to bring muchneeded irrigation to parched drylands;
empowering rural women by helping
them evolve into entrepreneurs; and
providing infrastructural support to
make schools exciting for village children.Through these rural partnerships, ITC touches the lives of nearly 3 million villagers across India.

INITIATIVES
mAhindrA & mAhindrA
‘nanhi kali’

The K.C. Mahindra Education Trust
was established in 1953 by late K.C.
Mahindra with an objective to promote
education. Its vision is to transform
the lives of people in India through
education, financial assistance and
recognition to them, across age
groups and across income strata. The
K.C. Mahindra Education Trust undertakes a number of education initiatives, which make a difference to the
lives of deserving students.The Trust
has provided more than Rs. 7.5 crore
in the form of grants, scholarships
and loans. It promotes education
mainly by the way of scholarships.
The Nanhi Kali project has over 3,300
children under it. The Trust aims to
increase the number of Nanhi Kalis
(children) to 10,000 in the next two
years, by reaching out to the underprivileged children especially in rural
areas.

tAtA conSuLtAncy
ServiceS
Adult Literacy
programmes

The Adult Literacy Program (ALP)
was conceived and set up by Dr. F.C.
Kohli along with Prof. P.N. Murthy and
Prof. Kesav Nori of Tata Consultancy
Services in May 2000 to address the

problem of illiteracy. ALP believes
illiteracy is a major social concern
affecting a third of the Indian population comprising old and young adults.
To accelerate the rate of learning, it
uses a TCS-designed Computer–
Based Functional Literacy Method
(CBFL), an innovative teaching strategy that uses multimedia software to
teach adults to read within about 40
learning hours.

nurtured over a period of eight years.
The presence of large trees and vast
greenery has considerably improved
the ecology in the area.

GoodeArth educAtion
FoundAtion
improving Quality of
education

dALmiA cement
(BhArAt) Limited
reducing Water Scarcity

The water source for the villages in
and around the Dalmia Cement factory is dependent on rains. During
summer months, the villagers, particularly women folk, travel long distances to fetch water for drinking and
other purposes. Considering the difficulties and hardship faced by the
people, the company, after discussing with the village elders and concerned Government authorities,took
the initiative of making water available
by Providing deep bore wells. So far,
45 bore wells have been provided in
various villages, namely Kallakudi,
Palanganathan, Malvoi, Elakkurichi,
Muthuvathur, Pullabmadi, Edayathankudi etc. Approximately, 400 people
get adequate drinking water from
each bore well. Rain and seepage
water is harvested in the quarries of
the company and pumped into a tank
and supplied to inhabitants. Nearly
44,000 saplings were planted and
16 | CSR TIMES | AUGUST 2013

Work of Goodearth Education
Foundation (GEF) was initiated in
1996 with a project in the Rai Bareilly
District in Uttar Pradesh. The fouryear-old project covered 63 government schools and benefitted 15,000
children. GEF is currently implementing projects in Thane District,
Maharashtra (in 56 schools and balwadis), Alwar District, Rajasthan (this
project is being implemented in partnership with the NGO Bodh Shiksha
Samiti, covering 71 schools and balwadis) and Solan District, Himachal
Pradesh (10 balwadis). Objectives of
GEF include providing equal opportunities in pre-primary and primary
education to all children, and quality
of education by ensuring that it is
relevant, effective and activity based.

the hinduStAn
conStruction
compAny
disaster resource
network
The Hindustan Construction Company
(HCC) plays an active role in CSR
initiatives in the fields of health, education, disaster management and
environment. Disaster Resource
Network (DRN) is a worldwide initia-

INITIATIVES

tive, promoted by the World Economic
Forum (WEF). Trained volunteers and
equipment resources from engineering construction and logistics companies will complement the existing
efforts of the Government, NGOs and
international organizations in disaster
management. It was during the WEF
annual meet that the massive earthquake struck Gujarat in January 2001.
The need for a trained and effective
participation from industry was first
felt there. The members of engineering and logistics segment of WEF
came together to establish this network. The idea was further strengthened during the 9/11 terrorist attacks
in New York incident where again the
industry participated in the relief
operations. DRN Worldwide was formally launched in New York in January
2002. And shortly thereafter, DRN India Initiative was launched.

indiA ALuminium
compAny Limited
Women empowerment &
child care projects

problem this project has attempted
to address is the very low socioeconomic condition of the rural and
tribal population of Silli block caused
by low agricultural productivity, lack
of or low cash income, unresponsive
health/ Integrated Child Development
Services (ICDS) schemes.The project has helped set up around 100
self-help groups (SHGs) so far, which
are running successfully with members trained in various vocational
income-generating skills, agricultural
methods for better yields and health
care initiatives. About 2,000 women
have been brought into the fold of
this activity helping to improve not
just their own lives but the quality of
life of their children and families as
well.
The
Indal
Women’s
Empowerment & Child Care project
employed integrated package of strategies and interventions, such as:
• Establishment and strengthening
of SHGs in 30 strategically selected villages;
• Promotion of Nutrition Gardens
and improved land/ agricultural
and natural resource management practices; and
• Creation of demand for improved
ICDS/ health services through
SHGs and strengthening ICDS/
Health Department’s service
delivery.

JcB indiA Limited
child education project

JCB India adopted a government
school, in the vicinity of the company
premises as its social responsibility.
They strongly believe that children
The women’s empowerment project
was initiated by Indal-Muri in
Jharkhand where the company operates an alumina refining plant. It was
implemented in collaboration with an
NGO, CARE-Jharkhand. The central
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are the foundation of our nation and
they could be helped, we could build
a better community and society
tomorrow. The reason for adopting
this particular school was the poor
management of the school in terms
of infrastructure, resources and quality of education. The company’s commitment to the school goes much
beyond just providing monetary support towards infrastructure and maintenance of school building.

LArSen & touBro
Limited
construction vocational
training

Employing about 32-million-strong
workforce, L&T set out to regulate
and promote Construction Vocational
Training (CVT) in India by establishing a Construction Skills Training
Institute (CSTI) on a 5.5-acre land,
close to its Construction Division
headquarters at Manapakkam,
Chennai. CSTI imparts, totally free
of cost, basic training in formwork,
carpentry, masonry, bar-bending,
plumbing and sanitary, scaffolder and
electrical wireman trades to a wide
spectrum of the rural poor.
The Manapakkam and Panvel
facilities together provide training to
about 300 candidates annually who
are inducted after a process of selection, the minimum qualification being
tenth standard. Since inception, these
two units have produced about 2,000
skilled workmen in various trades,
with about 60 per cent of them being
absorbed in L&T’s jobsites spread
across the country. CSRT

VIEWPOINT

GASSED
Editor’s Note: we have been talking about what CSr is all about and how we should go about it. but what a
multinational company did 25 years ago is a clear example of what we should not do as corporates. This column is contributed by Soumen bhowmick, an artist. His sketches depicting the horrific tragedy infamously
known as bhopal gas tragedy, is a reminder for all of us that what happens when a company shirks off its
responsibility towards the society. This article is written by bhowmick and we are publishing it to highlight
his sentiments behind these thought-provoking drawings.

SoUMEn bhowMICk

A

fter 25 years of waiting
there is nothing, absolutely nothing, for the
Bhopal gas tragedy
victims. Verdict was
given in a concocted manner, making it more tragic and painful for the
victims of this human error. When
the tragedy occurred in 1984, I was
a school student at that time. I still
remember Raghu Rai’s B&W photograph of the buried dead child’s face
on the cover of India Today magazine. Very haunting and horrific picture of modern India. Unborn fetuses were killed and chemically
destroyed inside the womb, kept as
evidence in laboratory jars. So horrible were their state of deformation

my drawings will speak
the raw language of
pain and despair on
behalf of millions of
indians
that even god would cry for them.
Hundreds of people died, deformed
in the most horrific way, blinded,
their bodies were marked with the
most painful memories of sribbled
by a foreign company. It was a
scene from a chemical warfare,
played in our own motherland.
Children, women, some of them
pregnant, old people, men and cattle were sacrificed in the name of
development. Indians, mostly poor
and helpless group of people, were
punished for no fault of theirs.
People screaming for help at the
dead hour of night, running, pushing
each other, crying. Holocaust revisited!
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So much noise was made after
this tragic incident, but except for
some peanuts in the form of monetary relief, no concrete help was
given to the victims. My responsibility as a creative soul raises few
questions through this series of
drawings titled ‘GASSED’. Like the
Nazis did to the Jews during the
World War II, a socially irresponsible
greedy company did this to the
people of India. I’m still at loss as to
how the culprits walked away scotfree.
My drawings speak the raw
language of pain and despair on
behalf of millions of Indians. Injustice
was done and still continues on the
victims of the gas tragedy.
Any rational and humane soul
will cry on this barbaric act. To
express my anguish, I sought the
way through lines on paper, drawings of the macabre is what you will
observe in my drawings. I’m sure
your heart would also feel the same
as mine, about this chemically
altered face of human beings. CSRT

19 | CSR TIMES | AUGUST 2013

INFORMATION

ComPulsorY
k.n. JAyARAJ

I

n an effort to encourage socially responsible companies, a Bill before
the Indian Parliament would require companies to spend two per cent
of their net profits annually on Corporate Social Responsibility (CSR)
activities. The Companies Bill, 2012, includes a CSR annual spending requirement, amongst several other requirements, that aim to
strengthen corporate governance. The Lower House of Parliament, the
Lok Sabha, passed the Bill on December 18, 2012, and it is now being
considered in the Rajya Sabha, the Upper House of Parliament. Support
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Csr in india
for the Bill is strong.
CSR activities are specified in
Schedule VII of the Bill and include
ensuring environmental sustainability. The Bill may promote better
environmental management especially when read in conjunction with
the
corporate
environmental

responsibility requirement issued
by the Ministry of Environment and
Forests (MoEF). The MoEF recommends a Corporate Environmental
Policy (CEP) as a prerequisite to
obtaining
an
Environmental
Clearance (EC). The EC evaluating
committee can require a mandatory
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CEP on a case-by-case basis. An
EC is required for industrial and
construction operations.
Regarding the Companies Bill,
2012, the CSR spending requirement would apply to companies
registered in India with a net worth
in excess of Rs 500 crore (about

INFORMATION

$84 million), a turnover of Rs 1,000
crore (about $168 million) or more
per year or a net profit of Rs 5 crore
(about $8,30,000) or more per year.
The Bill would require companies to
form
a
Corporate
Social
Responsibility Committee to recommend and monitor CSR policy. The
committee would submit recommendations to the corporation’s
board of directors, in order to undertake Schedule VII activities.
Companies would be required to
submit annual reports documenting
their CSR activities or provide a
legitimate reason as to why CSR
spending is not possible.

Sachin Pilot, Minister for Corporate Affairs, piloted the CSR bill

CSR spending is not limited to
environmental management. Other
CSR activities specified in Schedule
VII are:
• Eradicating extreme hunger
and poverty
• Promotion of education
• Promoting gender equality and
improving maternal health
• Reducing child morality and
improving maternal health
• Combating human immunodeficiency virus, acquired immune
deficiency syndrome, malaria
and other diseases
• Employment enhancing vocational skills
• Social business projects; andcontribution to the Prime
Minister’s National Relief Fund
or any other fund set up by the
Central Government or the
state Governments for socioeconomic development and
relief and fund for the welfare of
the Schedule Castes, the
Scheduled Tribes, other backward classes, minorities and
women.
Companies can use its CSR
spending allocation for workplace
training, development of policies

and assisting internal complaint’s
committees to promote gender
equality in the workplace.
If the Companies Bill, 2012,
passes with the CSR spending
requirement, India would be the
second Asian country to impose
such a requirement. Indonesia
issued a similar requirement in
August 2007, with the very functional title, “Law Number 40 of
2007.” Like the proposed Indian
requirement, Indonesia requires
annual
reporting.
However,
Indonesia neither stipulates a percentage of revenue for annual CSR
spending, nor does it designate
income thresholds that trigger the
requirement. Rather, the requirement applies generally to any limited liability company. Government
regulation authorized by the Act
creates a vague limit to application,
limiting the requirement to businesses whose main function is to
manage or use natural resources or
that have an impact on natural
resources.
Although support for the Bill is
strong, critics of the Bill are concerned about the potential for corruption in channeling CSR funds.
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Critics are particularly concerned
about the provision that allows CSR
spending on government charities.
Critics worry that CSR contributions
may get channeled into government-created funds that do not
serve a legitimate charitable purpose. Perhaps, CSR contributions
may even be misappropriated for
political campaigns or for personal
use by politicians. Critics note a
failure of oversight and administration to prevent corrupt practices.
Some predict Parliament will
pass the Bill in its winter session
this year. Although critics of the law
doubt its effectiveness, interest in
CSR spending requirements evidences an awareness and interest
in improving corporate practices in
India. By joining CSR requirements
with environmental management
and gender equity requirements,
India is enhancing its legal framework to promote better practices in
these areas. The interest shared by
India and Indonesia in corporate
social responsibility evidences a
general trend in Asia overall, as
countries seek to enhance domestic laws to promote better corporate
practices in the global market.

INFORMATION

ComPulsorY Csr is good or not
The concept of CSR is controversial and experts do not
even agree on how to define it, but both critics and
enthusiasts do agree that CSR is voluntary by its nature.
If passed, the confused proposal would mandate that
companies act voluntarily!
Mandatory CSR is inherently contradictory. CSR is
fundamentally an inspirational exercise, and it is very
difficult to legislate aspirations. Laws only set minimum
standards; they do not create any impetus for positive
action. For example, it would be difficult to mandate that
companies “build excellent schools” or be “generous to
the community.”
The proposed law can be attacked on the basis of
pragmatism as ineffective. It does not even discuss, let
alone define, an enforcement mechanism or penalties
for non-compliance. The proposal would be an enforcement nightmare, exacerbating an already bad
situation where many laws are poorly
enforced in India and further undermining respect for law. Curiously, the proposal even includes a loophole. If the 2
per cent allocation is not made in a
given fiscal year, the CSR committee has
penalto submit an explanation to avoid being penal
ized. There is no discussion of what explanations would
be legally valid, opening up much room for corruption
and extortion.
Given the controversy surrounding the concept of
CSR, it is not surprising that the proposed law does not
define CSR for the purposes of expenditures. The proposal lists only a few genres of CSR activities: “eradicating extreme hunger and poverty,” “promotion of education,”
and “ensuring environmental sustainability.” This is much
too vague to work as a legal definition.
A mandatory expenditure is a tax. The proposed law
essentially imposes an additional 2 per cent tax on
companies covered by the Bill. This is a back-door way
to increase corporate taxes without a transparent political debate. The corporate tax rate in India is 32.45 per
cent—already one of the highest, compared to a global
average of 24.09 per cent, according to KPMG. Increasing
the corporate tax rate will certainly not lead to making
India a more “attractive investment destination,” as the
Minister of Corporate Affairs Sachin Pilot claims. Given
the emphasis on economic liberalization and economic
growth, it is unlikely that the Indian polity desires an
increase in the corporate tax rate.

The compulsion on wearing of seat belts may
seem an infringement of democratic rights, but it
is still imposed. Similar is the case with CSR.
Without adequate CSR long-term sustainability
of these very firms would be a problem. Since
companies are not doing this on their own, the
government is being forced to step in.
There is a huge potential in this bill. Sure, a
lot of companies will try to find the most ‘effective’
ways of doing CSR (effective for themselves)
and will try to game the system, but the overall
effect will not only be increased corporate spending on development, but also increased partnership from the most ‘efficient’ sector of our society.
Companies will also be able to gain from the
increased scope of public support and confidence and this competition will drive
quality CSR further. Passing this Bill
might also actually enhance India’s
worldwide image as being a partner in serious developmental
work. India will be looked as a
pioneer and might inspire other
countries to follow suit.
These are just some of the arguments in
favour of this Bill. Even though there is a high
probability of the final details being vague and full
of loopholes, I believe that this is a step in the
corrective direction and we are better with it than
without.
This is a game changer legislation. A must
for India where contribution of corporate houses
for society is so critical. But it can be made
meaningful only if all the stakeholders viz. corporate world, NGOs and Government join hands to
convert intent into action. It needs the minds of
corporates and the heart of NGOs.
This is bound to change ecosystem of development sector and make NGOs more professional.
Following is essential to get bet return for the
country: Accreditation of NGOs; Professionalisation of NGOs; Moving form Charity paradigm
to strategy paradigm for corporate; Innovative
projects for CSR; Evolution of CSR Consulting
and Evaluation agencies. CSRT

debate
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Mandatory CSR means
neW Job oPPortunItIes

A

AYUSH VOHRA

nearly 8,500 companies
will come under the ambit
of compulsory Csr if the
Companies bill is passed
in the ensuing winter
session of Parliament. the
bill has many provisions
dedicated to Csr. each
company will require five
to six employees for its
Csr team. this means,
around 60,000 Csr
professionals will be
required for them.

company will come
under the ambit of the
new CSR policy if its
net worth is Rs 500
crore or more; turnover
is Rs 1,000 crore or more, or net
profit is Rs 5 crore or more during
any financial year. If under any of
these categories, a company should
spend at least two per cent of the
average net profit made during
three immediate preceding financial
years in pursuance of CSR. An
internal CSR committee will monitor
the projects proposed to be undertaken by the company.
Nearly 8,500 companies will
come under the ambit of compulsory CSR if the Companies Bill is
passed in the ensuing winter session of Parliament. The Bill has
many provisions dedicated to CSR.
Each company will require five to
six employees for its CSR team.
This means, around 60,000 CSR
professionals will be required for
them. Currently, the corporate communication team mostly does the
CSR.

With this demand, companies
may poach non-government organizations to build their CSR team.
But, instead of poaching NGOs,
companies should consider outsourcing CSR projects to them, thus
creating even more avenues for the
job aspirants.
Now, if you are looking for a
career, consider taking up corporate
social responsibility (CSR).
It is believed that demand for
CSR professionals will surge 50-60
times in future and we may have to
train fresh resources on the subject
to fulfil the need of the industry.
There will be some poaching from
NGOs to fill the immediate need
because talent within NGOs will be
an important asset that will be
tapped by companies. NGOs bring
in rich social capital and a level of
sophistication in designing, monitoring, executing and evaluating comprehensive sustainable solutions to
poverty. There is enough existing
leadership DNA to handle this, with
an external agency to manage execution.
Presently, the number of CSR
professionals in the country exceeds
five lakhs. They handle different
portfolios, including foundation or
trust-related activities, corporate
image management work and
extensive media interface and communication. The Bill will change this
to some extent. The role of a CSR
professional will become multi-fold
with not just social responsibilityrelated work, but also plenty to do
with regard to the larger area of
sustainability. Csrt

[Courtesy: This write-up is inspired by an article
published in the Economic Times]
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Global CSR Summit 2013

P

The key need of the hour is to strengthen the CSr delivery pipeline through the corporatisation of the CSr
Foundation, access to funds, availability of quality manpower and strengthening of academic institution.

HD
Chamber
of
Commerce & Industry,
New Delhi organized the
Global CSR Summit on
July 25, 2013, at the
PHD House, New Delhi. The theme
of the Summit was “Agenda for
Sustainable Inclusive Growth”.
The welcome address was given
by Mr. Sharad Jaipuria, Senior Vice
President of PHD Chamber of
Commerce & Industry. The chief guest
of the inaugural session was Mr.
Sudhir Vasudeva, CMD, ONGC while
the key note address was given by
Mr. Bhaskar Chatterjee, DG & CEO,
Indian Institute of Corporate Affairs.
Mr. Sudhir Vasudeva, CMD of
ONGC, spoke in length about the
essence of CSR in corporates.
According to him, the key need of the
hour is to strengthen the CSR delivery
pipeline
through
the
Corporatisation of the CSR
Foundation, access to funds, availability of quality manpower and
strengthening of academic institution.
He also emphasized on the need for
the corporates to channelize their
investments towards a particular area,
empower the villages and improve
their accessibility and move from a
2 per cent profit model to different
model. He emphasized that ONGC
has been doing CSR activities in a
big way even before the CSR guidelines came into being.
Dr. Bhaskar Chatterjee, DG &
CEO-Indian Institute of Corporate
Affairs stressed on the need of evolving the CSR concept in India. As
rightly stated by him, that the government should develop a India-centric
model of CSR which should address

our needs and the members of the
CSR committee need to be on the
public domain and website of the
company as well. As per rules, CSR
is not meant for small companies and
should be the area for companies who
have a turnover of 5 crores or moreINR and net worth of Rs.1,000 crore
or more. Commenting on the fact that
every company should have a methodology for doing CSR, he said that
the CSR activities should essentially
be done by civil society practitioners
and the choice for having a wing or
not is solely the discretion of the companies. Its return on investment must
be measured.

During the same session,
EY-PHD Chamber released a knowledge report titled-“Corporate Social
Responsibility in India-Potential to
Contribute towards Inclusive Social
Development”.
Dr. Chatterjee also felt that making CSR as a profession is mandate
just like management and engineering graduates where a pool can be
created for NGOs and corporates to
access resources. He asserted that
opportunities should be created
where a not-for-profit model doesn’t
need to be created across the board
and the concept of social entrepreneurship should be promoted.
Mr. Jatinder Singh, Secretary,
CSR Committee, PHD Chamber of
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Commerce & Industry, asserted that
Social Entrepreneurship is the key
thrust area in PHD CSR Task Force
and they have conducted a series of
topic on New Companies Bill: A Game
Changer which was moderated by
Mr. Parul Soni, ED
LeaderDevelopment Advisory Services, EY
and the other speakers were: Mr.
Deepak Jolly, VP-Public Affairs and
Communication, Coca-Cola, Mr.
Ashish Jejurkar, Partner, Amarchand
& Mangaldas & Suresh A. Shroff &
Co., Mr. M K Doogar, Senior Partner,
Doogar & Associates, Mr. Vijay
Chadda, CEO, Bharti Foundation, CA
Ashok Kumar Gadiya, Chairperson,
Mewar Universtiy and Mr. Rajiv
Chugh, Partner, EY (Tax Practice)
The 2nd session which dealt with
the issue of Global Foundations’
Perspective was chaired by Mr. Ashok
K. Pavadia, Jt Secy., Dept of Public
Enterprises, Govt of India and other
speakers included: Ms. Moutushi
Sengupta,
Country
Director,
MacArthur Foundation, Dr. Rebecca
Reichmann Tavares, Representative,
UN Women Officer for India, Bhutan,
Maldives & Sri Lanka, Mr. Sourav
Bhattacharjee, Nutrition Specialist,
UNICEF , Dr. George Bitra, Country
Director, FHI 360 and Mr. Krishan
Dhawan, CEO, Shakti Foundation
The last session which shared
the best practices was moderated by
Mr. Parul Soni and the speakers were:
Ms. Sushma Sharma, Head CSR,
Hindustan Zinc Ltd., Ms. Chandni
Bedi, ED, Navjyoti India Foundation,
Mr. P K Joseph, Assoc. Dir. Program,
DLF Foundation, Ms. Brinda Malhotra,
Head, CSR, Aircel and Dr. Jitender
Aggarwwal, CEO, Sarthak. CSRT
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rebuilding
uttaraKhand
more than a month after the flash floods and landslides
devastated the state of uttarakhand, the biggest
challenge faced by the authorities remains to provide
rehabilitation for the victims.
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N

ature has again proved its prowess. It got furious on June 16,
2013, turning the lives of thousands of people upside down.
Never-seen-before rains, floods
and landslides totally destroyed the beautiful
Uttarakhand. Victims are still trying to come to
terms with life afresh. Those who have found
their kith and kin were lucky but there are a
number of unfortunate people like Sanjiv Kumar,
one of the thousands of pilgrims, who is moving
from one devastated village to the other in
search of his wife, Vini, daughter, Trisha and
mother Neera. The family got separated on
June 16 after the hotel they were staying in was
razed away by the floodwaters. Major parts of
Uttarakhand still remain cut-off, but hope of
thousands of people, mostly pilgrims, refuses
to defuse that they would find their family members sooner or later, dead or alive. Officially,
over 3,000 are still missing, but NGOs and
rescuers fear the figure could well be over
10,000.
The actual impact of the Himalayan tsunami, as the disaster is referred to, will take
many weeks to assess. All the tourist towns,
the backbone of the Uttarakhand’s economy,
have been devastated. More than 14,000 micro
industries and business units in these districts
have been affected. According to initial estimates
by the National Disaster Management Authority
(NDMA), over 2,000 villages have been damaged, about 1,500 roads washed away and 150
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bridges badly damaged.

What exactly happened
on the night of June 16
Terrified eyewitnesses describe how
a sudden gush of water engulfed the

Kedarnath temple, and washed away
everything in its vicinity in a matter
of minutes.
There was rainfall of 120 mm in
24 hours before the flash flood of
June 16. The Kedarnath town and
the glacier above are 3 km apart.

T

he tragedy that befell the hills of Uttarakhand, especially the Kedarnath valley in mid-June was one that
has been severely underreported and one that still
lacks a sizeable consideration of review and reflects. The
flash floods that took down thousands of lives and property, sadly has been featured into the mids of the world as
more of an abrupt natural calamity rather than having left
an imprint upon them to rethink deeply of all the aspects
of the cause while still being radical always about the
theory of global warming and environmental depletion. It
all ended up in figures and statistics and bar graphs.
While most of the Uttarakhand north was severly lashed

There is evidence that a small lake
was formed during the rains above
Kedarnath town. The lake must have
lasted for a short duration. It was a
100-square-hectare lake which contained 10 million litres of water.
Coupled with heavy rains in the area

the Kedarnath valley eventually creating a recipe so ill
fated and the timing of the floods was agonisingly too
perfect. Not only did the flood take down so many human
lives and assets, but also eventually over a course of a
few hours defined the local topography to an extent where
rivers changed courses, rose hundreds of feet and scourged
through the region for days after. Eventually in places like
Sonprayag, at the base of Kedarnath in Rudraprayag district, the Mandakini river has caved out and entirely new
riverbed rising up by about 50 metres, under which lies
buried hundreds of bodies and automobiles which would
never be unearthed.

the aftermath of the CalamitY
with the incessant rains, the hills that feel under the
Chardham Yatra, Gangotri, Yamunotri, Kedarnath and
Badrinath stood right in the path of all that consequently
occurred on June 16-17. In the midst of this monsoon
chaos was Kedarnath that I succeeded in trekking up
through the valley three weeks after tragedy struck. While
many theories came up to explain what occurrence had
led to the destruction that blanketed the region, the conclusive one was that of the Gandhi Sarovar some height
above the Kedarnath temple, being overflooded in the
hard rain, in which slided a huge piece of glacial ice from
the region, splashing tonnes of water that raced down the
elevation slamming into Kedarnath and flushing down every
soul in the valley below. The Kedarnath yatra season had
just begun, and surely there were pilgrims and tourist in
the thousands travessing each day on the 18 odd kilometres trek each side. At the same time it was also the start
of the monsoons, with the weather like any given year
plunging into foggy uncertainties. Only this year, something
different and unprecedented was going to occur. Around
the same time, there was a Khacchar union strike and the
Heli taxi unions strike was also underway for a few days,
which had got stranded travellers in the hundreds through

The government figures state that around 6,000 people perished in this Himalayan tragedy, while also including the missing for dead. Even now in the poor weather,
in the thick fog one is always accompanied by the sound
of the helicopters that keep hovering above, carrying relief
materials and transporting workers to Kedarnath. The
valley below yet seems to be unreachable and by now
most of the bodies have decomposed. One finds the dead
strewn all around on the hills, in the forests and in the rivers, the worst being the Rambada region, halfway on the
Yatra route. In a bad monsoon, relief and reconstruction
work is always hampered by the constant landslides and
rain and many times one feels, should the area be sealed
till the rains end.
In a way, global warming and glacial depletion continues to become favourite conclusions when such occurrences happen, and push a foot farther, we blame man’s
greed. Also blame all the hydel projects for blocking the
path of rivers and so on. And when eventually such tragedies occur, we make all kinds of funds and assistances;
we shower our sadness and our concern. But on the ground
realities are so different, to an extent that what plays on
TV and we are informed is like just the tip of the iceberg.
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the lake water came down along with
the water from the glacier and the
lake burst – causing flash floods. It
is because of the lake that there was
excessive stream run-off and a third
channel was formed.
Apart from this general concep-

tion, many theories and explanations
for the disaster have surfaced in the
aftermath of the floods in the state.
Now clearer satellite images of the
upstream and downstream areas of
the Kedar valley that have emerged
are enabling a clearer understanding

No doubt global warming and environmental concerns are necessary
topics to address, but everything is not necessarily related to it. We sure
should look beyond what happens beyond how nature just took its course
and we were just at the wrong place at the very wrong time. Wrong place and
time here means, we had built our so-called developments in the form of
hotels, bridges, shops, houses, villages etc right in to its path. We had not
done a good long-term homework when we planned out, all we knew was
the colour of money and that as simple as what we paid for this time. The
river just took its course, as it has and will forever, we came in between.
The other important thing to the Kedarnath Yatra is the lack of regulations
to Yatris in the region. No medical checkups, no registration, no identity, no
records, no control over the influx and exit has made the Yatra route a chaotic jungle, flooded with an unending number of locals wanting a bite of the
pie by building everything from shops, eating stalls, mule stands and so on.
The presence and pressures in the Kedar valley is extremely much more than
the space can hold. The sanctity of the region, its forest, gods and faith is
dotted with trash piles of garbage and polythene, toilets and filth, which all
eventually run down into the river. If we keep taking this filth upwards closer
to where the Gods reside as we are made to believe, we desecrate the
sources eventually. Hence it is not only global warming and its consequences , or the poor geology we have to be worried about, but we have to be
worried about our behaviour and our ignorance.
The floods killed thousands, but soon Mother Nature will cleanse and
calm and relive. Eventually the ones who lost are the ones who are gone. So
we better worry about our actions than mother nature.
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of the scientific and environmental
reasons for the tragedy in the state.
It is believed that a massive
landslide occurred upstream in the
north-east region of the Kedar valley.
Heavy rainfall occurred at the same
time formed a small lake in the northwest of the valley. The debris from
the landslide and water from the lake
travelled down the slope, channelled
into the glacier, and came down to
Kedarnath town. The Indian Space
Research Organisation (ISRO) is yet
to come up with a detailed analysis
but agrees with this possiblity.
The theory has been proposed
by Dave Petley, Professor, Department
of Geography at Durham University,
United Kingdom, and reported on his
blog. According to Petley, high resolution images from ISRO’s geographic information system (GIS)
platform, Bhuvan, show that the flow
of the landslide eroded a large amount
of material. He has estimated rough
parameters using images of the
landslide retrieved from Google Earth.
The difference in height between
the crown of the landslide and the
channel below was about 500 metres,
and the length was about 1,200
metres. Petley puts the scar width
at about 75 metres, considered a
large landslide. As the downside of
the landslide was active and prone
to erosions, it created a further accumulation of debris downstream. The
amount and flow of debris was so
high, that the boulders did not stop
at Kedarnath and were carried to
Rambara village and beyond.
Heavy rainfall that occurred in
the area at the same time formed a
small lake in the north-west of the
valley. Under normal circumstances,
the water would have flowed away.
But a block formed by debris led to
the accumulation of water. When
extreme pressure caused a breach
in the boundary of the lake, a large
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amount of water gushed out, forcing
another rock to flow away. This created a new stream, in addition to the
two streams that existed already. The
amount of water, moraines and debris
was high enough to increase the
level of the biggest stream in the
west, create a new stream in between,
and increase water level substantially in the eastern stream.

how much rain was too
much
Uttarakhand received rain early this
year. The monsoon reached the state
almost two weeks in advance. Rivers
in the region already have heavier
flow in June than at other times of
the year because of the seasonal
melting of glaciers. When water falls
on ice, it melts faster; and as it rained
on the glaciers of the state, the massive run-off began to swell the rivers.
An analysis of rainfall data for
the past five years, available on the
website of the India Meteorological
Department, points to changes in
rainfall trends in India, with a greater
number of incidents of excess rain
in Uttarakhand in June. The trends
in rainfall do not indicate the kind of
disastrous rainfall the state received
this year, but it does point to the
necessity for a robust disaster management programme, which as of
now does not exist in the state.
The areas of Uttarakhand affect-

iSRo believes that the disaster in Uttarakhand was aggravated by the large number of
landslides in the area between June16 and 17, 2013. Though a landslide inventory is still
being prepared, preliminary data shows that a total of 745 landslides occurred along the
river valleys of mandakini, mandani, Kali and madhyamaheshwar. The debris created by
these landslides was carried along with the flood water and added to the destruction.

ed by the recent floods, particularly
Uttarkashi, have experienced excess
rains in June for the past several
years. Last year, there was a rainfall
deficit in the same month across the
state. But data for the preceding five
years indicates a trend towards
excess rainfall in June.
In 2011, Uttarkashi received 146
per cent excess rainfall compared to
the long period average (LPA). The
corresponding figures for 2010, 2009
and 2008 are 26 per cent, 31 per
cent and 98 per cent. Chamoli
received 57 per cent excess rainfall
in June in 2011, 18 per cent in 2010
and 59 per cent in 2008. Rudraprayag

District-wise rainfall trends in Uttarakhand from 2008 to 2012
Chamoli
Rudraprayag
Uttarkashi
R/F*

% departure
from lPA#

R/F*

% departure
from lPA#

R/F*

% departure
from lPA#

2008

163.8

59

148.9

-30

298.3

98

2009

32.2

-69

17.8

-92

197.3

31

2010

121.8

18

166.6

-21

189.9

26

2011

170.5

57

369.6

70

363.7

146

2012

41.1

-62

95.4

-56

45.6

-69

*Rainfall
#Long Period Average
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also received a deficit rainfall in 2008,
2009, 2010 and 2012, but the year
2011 witnessed excess rainfall of 70
per cent.

the repair work ahead

The people of Uttarakhand need both
immediate and lasting support. The
need is huge. Our response should
match the scale of the disaster — not
the level of attention paid by the
national and international media.
Scores of towns such as
Kedarnath are completely destroyed.
They will take months or years to
restore. Villages throughout the region
rely heavily on income generated by
pilgrimage. Those villages are now
completely unsuitable for tourism and
it is difficult to imagine how families
will replace that income. An entire
economy has been plunged into
poverty.
The damage to the roads and
other infrastructure, combined with
the injuries and illnesses caused
directly or indirectly by the storm, will
exacerbate a health care situation
that was already tenuous. Add to that
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the incalculable emotional and psychological costs of the storms—
including the loss of so many members of the community. The people
of Uttarakhand need both immediate
and lasting support.
Right now, there is a crucial need
for health and medical care, psychosocial support and counselling, and,
in some cases, food and shelter for
survivors. In the longer term, the
Indian Government and the international community will be called upon
to make a substantially greater investment in order to restore infrastructure,
help people find work, address longterm mental health issues caused by
unfathomable trauma and loss and
make this region more resistant to
future disasters.
Many companies, organizations,
individuals have already come forward
to extend their helping hands. The
Tata Group employees have donated
their one-day salaries. Sahara Group
has started building houses for the
affected villagers.
Indian Oil
Corporation is working towards providing shelters and food to the distressed, LIC of India and other insurance companies have relaxed their
claim settlement processes for immediate benefits to the nominees, et al.
CSR TIMES is also doing its bit in
association with TERI [see box].
But, there are still some important
aspects that need immediate attention
from the government, authorities,
corporate and individuals, such as:

information centres and
trained lifeguards
Proper information centres at tourist
places must be in place. For lack of
information, thousands of travellers
moved ahead and eventually got stuck.
The locals helped the stranded people
from all accounts but they have not
been trained to do this better.

A teri-cSr timeS initiAtive
The Uttarakhand floods have claimed over a
thousand lives and thousands are stranded,
waiting to be rescued from the nature’s fury.
The images of swelled up muddy rivers, bringing down high
rises like a pack of cards, and washing away everything in its way, is
just a brutal reminder of the power of nature. The villages of
Uttarakhand now stand cut- off from the rest of the country. However,
the rest of the country are now united to bring back the life there to
normalcy. CSR TIMES and TERI are part of this action.
CSR TIMES has collaborated with TERI in extending our humble but
invaluable effort towards the resurrection of the villages in Uttarakhand
which have been devastated by the recent natural calamity.
While we can only express our deep condolences to those who
have lost their loved ones, we are more than eager to join our hands
together to extend whatever possible relief to those local people of
Uttarakhand who have survived the brutality of nature and working
relentlessly to resurrect their homes, villages and lives. It would have
been easy for CSR TIMES to raise funds and contribute the same to
the ‘PM’s Relief Fund’, but a fruitful interaction with Dr RK Pachauri,
Director General, TERI, gave us an idea to go for a better option of
contributing our bit to the distressed villagers of the flood affected areas
in Uttarakhand.
TERI’s unique product–the Solar Lantern–can prove to be extremely useful for the villagers who have been cut off from the basic amenities due to the recent floods. It will take some time for the administration before transportation and electricity come back to normalcy. Until
then, TERI’s Solar Lanterns will be very useful for the habitats in the
vicinity when the darkness surrounds them. Just as a small light at the
end of a dark tunnel infuses hope and positivity, we pray that this initiative of CSR TIMES and TERI will also restore hope and positivity in the
hearts of the ill-fated villagers of Uttarakhand.

clear off habitations on
the riverbanks
Rivers are like snakes, they won’t
bite until you poke them. Leave rivers as they are. Do not come in their
way. Habitations and construction
too close to the banks must not be
allowed.

Better disaster management

Calamities happen. We cannot have
control over them. But what we can
control is the volume of aftermath
through a better disaster manage32 | CSR TIMES | AUGUST 2013

ment action, and then document
every little detail to make a comprehensive disaster management guideline and then make it available in
local languages for wider reference
in future. In return of all the good
things that our mother nature gives
us, her only demand from us is to
preserve the natural resources. Let
it be everyone’s responsibility to
protect nature and pay undivided
attention towards the environment
that we live in. Or else, be prepared
for the dreadful consequences like
the tragedy of Uttarakhand.
Csrt

Lets Work Together For A Better Society
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GAiL For uttArAkhAnd
The employees of
GAIL
(India)
Limited
have
voluntarily
contributed
one
day’s
salary
for
relief
and rehabilitation work in disasterhit Uttarakhand. Recently, the
contribution to the Prime Minister’s
Relief Fund was handed over to
Union Minister for Petroleum and
Natural Gas Dr. M. Veerappa
Moily by GAIL Chairman and
Managing Director B.C. Tripathi
in the presence of Vivek Rae,
Secretary,Petroleum and Natural
Gas and senior officials of the
Ministry, along with M. Ravindran,
Director (Human Resources) and
other officials of GAIL.
Apart from this, GAIL has
contributed Rs 2 crore to the Chief
Minister’s Relief Fund as an
immediate measure as part of its
Corporate Social Responsibility
initiative for Uttarakhand where
thousands lost their lives and
many more were injured and rendered homeless by the flash
floods last month. The GAIL
employees contributed Rs 92.25
lakh from their salaries to aid relief
and rehabilitation work in the
state.

miners’ Csr fund to matCh roYaltY:
odisha government

The Tribes Advisory Council (TAC),
headed by Chief Minister Naveen
Patnaik, approved a draft regulation,
under which mining lessees have
to pay money equal to the mineral
royalty, for periphery development.
Government sources said the TAC
approved the draft Odisha
(Scheduled Areas) development of
Mining Bearing Area Regulation,
2013. Under the regulation, mining
lessees have to pay the amount for
social, economic health and educational improvement and livelihood
promotion of the tribal people residing in the mines bearing schedule
areas.
“The money would go to the

district peripheral development fund.
We have not made an estimate of
the amount but it will run into a few
hundred crores,” said Principal
Secretary (SC and ST Development)
Santosh Sarangi.
Naveen Patnaik said the
screening committee of Centre’s
Department of Economic Affairs has
approved a livelihood proposal for
particularly vulnerable tribal groups
(PVTGs), under which Odisha is
likely to get Rs 250 crore for the
PVTGs.
The chief minister said the government would provide land to all
landless tribals in all tribal sub-plan
blocks covering more than 19,000
villages by 2016-17.
The Chief Minister also apprised
the TAC that the government had
settled more than 3.35 lakh individual claims and 2,983 community rights claims under Forest
Rights Act, 2006.
These rights holders were also
facilitated convergence of various
government schemes such as Indira
Awas Yojna, Mahatma Gandhi
National Employment Guarantee
Act, Mo Kudia Yojana and Mo
Pokhari Yojana.

eYe deteCtion CamP bY rgPPl
The Ratnagiri Gas & Power Project Ltd (RGPPL) in Konkan under its corporate social responsibil
responsibility initiative recently held an eye detection camp. According to RGPPL, it was a measure towards
providing better health care facility and promotion of education in the project affected villages. The
RGPPL has distributed 43 spectacles to villagers identified during Free Eye Checking Camp orga
organized by RGPPL in Veldur village, five computers along with UPS for students studying in Veldur High
School and 100 desks-cum-benches for students studying in Zilla Parishad schools in Veldur, Navanagar &
Gharatwadi respectively. These items were distributed by R.K. Srivastava, Managing Director RGPPL in a
function organized on July 18 in Veldur village. A.K. Garg, General Manager (RGPPL), Pravin Chaturvedi,
General Manager (RGPPL-HQ), Kunal Gupta, General Manager (O&M) and other senior officials from RGPPL
management were also present during the occasion.
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energY saving deviCes in amul and verKa Plants

First of its kind in
Gujarat and second
in India Electric Heat
Pump (EHP) system at Chocolate
Plant, Anand was commissioned in
the presence of Mr. Rahul Kumar,
Managing Director, Amul and officials
from Mayekawa, JICA, IGES and
TERI. This Project is being executed
by Amul, Gujarat, The Energy and
Resources Institute (TERI), New
Delhi, Institute of Global Environment
Strategies (IGES), and the Japan
International Cooperation Agency
(JICA). EHP system was installed by
the engineers from Mayekawa

Manufacturing Company Limited,
Japan under a four year research
project titled “Application of Low
Carbon Technology” being undertaken by TERI, New Delhi jointly with
IGES, Japan.
The goal of project is to promote
energy efficiency and environment
friendly technologies in Indian SMEs
i.e. small and medium enterprises.
This pilot project, which has been
introduced in India at Amul, Moghar,
will result in energy saving around
47 per cent and reduction in CO2
emission by 39 per cent which corresponds to the monetary savings to
the tune of Rs.20 Lakh per annum.
With the same technology, the
Verka milk plant, on the other hand,
will save electricity to the tune of Rs.
35 lakh per annum and reducing carbon dioxide emissions by 47 per cent.

The technology
has been adopted
under a pilot project, making the Chandigarh milk plant
the first such industrial unit to adopt
the EHP system. “The target is to
achieve energy efficiency and adopt
environment-friendly technology. If all
goes well, the system will be installed
in other milk plants as well,” Milkfed
Managing Director Alaknanda Dayal
said.
The EHP system woth Rs.1.8
crore was installed by engineers from
JICA, which is working in tandem with
TERI to promote the application of
low-carbon technology in India.

reforming Juveniles _ another bhel Csr
The Bharat Heavy Electrical Limited (BHEL) has ventured into another CSR support initiative
which aims at reforming juvenile male children who have a history of substance abuse and various
other psychological and behavioural disorders. BHEL has joined hands with the Society for Promotion
of Youth & Masses (SPYM), to support setting up of a self-sustainable state-of-the-art kitchen
including its accessories that will be holistically utilized for training in food production, processing and distribution
for the juvenile delinquent inmates at its de-addiction and rehabilitation centre in Delhi named ‘Sahyog’.
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A man who climbed
everest In search of trash

J

“we don’t have to throw everything into landfills; there are ways to utilize things one way or the other. with a
little bit of imagination, you can take just about anything and make a business out of it.” – Jeff Clapp

eff Clapp, 54, was born in
Connecticut and raised in
Presque Isle. He started out
as a potato picker before
working as a chef and then
as an artist. He made ice and wood
sculptures of salad bowls, plates and
platters.
Then, he tried making art of a
CO2 tank, cutting grooves into it and
forming it into a bell.
“It was pretty, but there was not
much of a story to it,” Clapp said.
Clapp found the story he was
looking for while watching a National
Geographic programme and seeing
images of piles of discarded oxygen
cylinders left on the Mount Everest.
Because of Everest’s 29,035-foot
elevation, the air supply is so thin that
most climbers must rely on oxygen
tanks to reach the summit. An average one uses five to eight oxygen
cylinders, which weigh about 20
pounds each, to climb to the top,
Clapp said.
Since the world’s tallest mountain
was first scaled in 1953, hundreds of
oxygen tanks have piled up.
“Everything you need to live you
have to carry into the mountains,”
Clapp said.
Clapp realized that the tanks,
although rubbish, could be used and
sold because of their connection the
famed mountain peak.
Displaying a slideshow on a
Smartboard, Clapp recounted for
students his journey in February 2004
to find oxygen tanks. He travelled
through the Middle East and Asia

along the way, arriving finally in Nepal
for a three-week journey. He went in
through the base of the valley leading
to the Mount Everest, loading up yaks
with gear and setting out with a separate expedition team of mountaineers.
As it turned out, Clapp was
unable to find the piles of oxygen

Buyers like getting a
unique piece of artwork
and knowing that they’re
helping the environment at
the same time, they see
the added value of purchasing a gift item that
has social responsibility
tanks on his way because there had
already been a clean-up.
Back in Kathmandu, Nepal’s
capital city, Clapp was able to purchase 132 oxygen cylinders from the
Nepalese Mountaineering Association
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that had been taken from the mountain. He paid about $6,600 for the
tanks and another $5,200 to have
them shipped back to Maine.
Thus began Clapp’s business,
“Bells From Everest.”
By himself, Clapp has stripped
away the tanks’ fiberglass shells,
exposing a black aluminum metal
underneath, and then he uses hand
tools to shape the cylinders on a lathe
and give the metal a silver shine. The
bottoms are cut off and turned into
bowls, while the tank bodies are
carved up with grooves and holes,
into musical-sounding bells.
Nothing goes to waste. Clapp has
taken the leftover metal shavings and,
using chopsticks, inserted the shavings into glass ornament balls.
The bells and bowls can sell for
thousands of dollars — he recently
sold a set of three bowls for $6,000
— and Clapp said he’s sold about 60
of each. During the last four years,
the ornaments have been sold
between $10 and $15 each, at craft
fairs and gifts shops, including the
shop at Walt Disney World’s
Expedition Everest roller coaster ride.
Clapp said he served as a “guest artist” at Disney for two years.
For Clapp, the mission remains
to tell the story to a wider audience.
Clapp said he had been in talks with
a California filmmaker to make a
documentary movie, but Clapp decided that it wouldn’t be as relevant now.
Clean-up efforts at the Everest
have intensified in recent years and
hikers are now charged a $4,000

INSPIRATION

weigh-in deposit in case they return
with less gear than they set out with.
Instead of a documentary film, Clapp
said he is in talks about a making a
“funny adventure” movie in the style
of the 2003 movie School of Rock,
staring Jack Black.
Clapp tossed boxed ornaments
to each of the students, telling them
to use their imagination and create
“something really impossible,”
because he “created a fairly decent
business out of trash.”
Several students said they were
impressed by Clapp’s talk.
Derek Davis called it “pretty cool”
and said he was surprised that the

oxygen tanks were turned into bells,
bowls and ornaments.
“I thought of making a rocket out
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of it,” Davis said.

CSRT

[ Courtesy: A news article covered in
The Morning Sentinels, USA]
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AMAZING!

ShEd wEIghT To SavE
FuEl

GoAir
has
come up with
an
unique
idea to save
fuel
and
enhance aircrafts’ efficiency. The Airline
will
soon
replace male flight crew with female
flight attendants, because females
are light-weight in comparison to their
counterparts.

god BlESS You!

Bokaro Steel plant is banking on
divine blessings for a turnaround. The
unit of SAIL, which is struggling to
stay afloat, sent its medical team to
Deoghar on Tuesday for special services during
shravani mela.
The company
has been sending its medical
team to Babadham for the
past 16 years
as part of its
corporate social responsibility programme. CEO Anutosh Maitra
extending the “sewa” this year also
has flagged off a convoy of vehicles
carrying a medical team at Ispat
Bhawan here. The team comprises
a doctor and paramedics, who will
provide free medical aid to thousands
of devotees who visit shravani mela.
But the medical team this time will
pray for the recovery of BSL’s dwindling bottomline. Members of the team

said besides attending to sick pilgrims, they would visit the temple. BSL is witnessing a steep fall in
profit in the past three financial years
owing to weak demand for steel in
the global market. Besides, several
units of BSL require maintenance.

STaRIng IS CaRIng!

iconic Times Square billboard is an
amazing opportunity for non-profit
organizations. This is a demonstration
of how the bank partners with nonprofits and helps promote the valuable
work we are doing together with leadership and mentoring to empower
women around the world. The bank
offered a great opportunity for nonprofits. We love to see more Corporate
Social Responsibility this way.

whaT’S In YouR FRIdgE!
“Staring is Caring” is an AIDS awareness ad campaign sponsored by a
New Zealand fashion company
SuperTrash. On their website http://
staringiscaring.nl/ users are invited
to stare at the shapely legs of three
models. You can scroll up, but just to
the hemline of their short skirt. Users
are then invited to buy the skirt for
€29.95 ($39.07) to support educational and development efforts aimed
at preventing AIDS in the women of
Godino, Ethopia.

uSE ouR SpoT FoR
pRoMoTIon

Time Square
in New York is
one of the
most famous
advertising
s p o t s .
The Bank of America is one of the
advertisers with their own spot used
its Times Square billboard to feature
its partnership with 12 of their nonprofit partners. Surely, getting your
logo and mission promoted on the
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Every Scandinavian wastes 50 kgs
of food per year. Christoffer Åhlén
and Chelsea Frangie, two Miami Ad
School graduates, have suggested
a solution by introducing an app
where you can see what you have in
your fridge - just by entering the supermarket card number. At Scandinavia’s
biggest supermarket chain, ICA, most
people swipe their supermarket card
when they buy food. For many, it
means getting a reduced price, but
what most do not know is that every
purchased product gets stored in their
system. Then the smart part begins.
All data is stored in the app on the
smartphone, complete with expiration
date and quantity. It tracks what you
consume and what goes to waste.
So, you save money, avoid long shopping lists, and manage your food
effectively. CSRT
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For more information call - 011-66999999
or e-mail us at customercare@sportslifestyle.in
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