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FROM THE

EDITOR’S DESK
This month gave the world a rich mix of good and evil. On the
one hand, India made headlines with the home grown Sathya
Nadella taking up the top job at the tech giant Microsoft, while
on the other hand, we made ‘buzz word’ shine for reasons not
to be shared with dignity. A report reveals that Qatar witnessed
the demise of nearly 200 Indians in the last two years, and 20
top Indian executives of private firms are facing graft charges
in Oman.
The most promising city of India – Delhi ruled the media circles,
grabbing the top spot of being the most polluted city of the world.
On the contrary, the inhabitants of this congested city reeled
in disdain, as (the aam aadmi Masiha) Arvind Kejriwal’s
quickly came-and-gone stint with Delhi administration too
could not illuminate the capital’s darkness-engulfed governance,
shattering hopes of millions. Proven again - that managing
this ‘no man’s land’, is just equal to cracking a hard nut.
Many lives were lost in Venezuela and Ukraine due to unrest,
while an Afghan law allows men to beat their wives, children
and sisters without fearing any judicial punishment. However,
the California based tech-giant Facebook had a big reason to
grin broad, which bought WhatsApp for $ 19 billion.
While these big happenings made the world stay on its toes,
something worthy happened in the Corporate Social Responsibility
space. The coming April 1 and we’ll see CSR becoming mandatory
for corporates. Albeit philanthropy was in the DNA of companies
and individuals for decades in India, the traces of which could
be tracked from the long Indian history, this new mandate
could turn out to be a success mantra to reduce poverty, conserve
the environment, improve the quality of life and establishing
egalitarianism for everyone. It could be a blunt answer to a
report which says that 30% of the power projects in India are
bound to shut down due to the lack of water in summers. Another
report claims that by 2035, the U.S. will have almost 100% of
its resources generated, China will import and India will rely
on 70% of its coal for energy. Intense brainstorming must be
happening behind these corporate walls, and if not happening
to that level yet, they will soon rise to various causes for human
sustainability. Infact, many of them have already marked the
spot with remarkable initiatives, changing scores of lives, and
bettered the environment too. India is set to take the centre stage
in this changing global face with growing numbers of corporations,
NGOs, PSUs, et al jumping into the social space to create a
better today and tomorrow. In this issue, we have zeroed upon
firms and individuals like Tata Power, Aamir Khan, GAIL,
Panasonic, how they are doing their bit!
Stay connected!
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LETTERS TO THE
EDITOR

an eye-candy issue!
As a regular reader of CSR Times, I
was quite delighted to see the first
colored issue of the magazine. The
blending of the colors on the cover
page is no less than just perfect. Over
the past few months it has grown substantially in terms of picturesque
appeal and content wise. In that
regard, the cover story on Maruti and
interview with Lanco make a distinction. I think adding photo features and
case study section would be an additional benefit to the magazine. Also,
one doesn’t find it on stands. Hope to
see it soon on the stands. My best
wishes for the next issue!
— Rajesh Kumar, Infosys

doing the doable!
Amidst the cluttered market, a blessing
in disguise comes, and that name is
CSR Times. Catching the pulse of the
times, the magazine is a worth read on
topics which interests a wide array
from scholars to students, industry
experts to corporations, NGOs to
Government bodies, etc. With every
new issue, CSR Times comes up with
path-breaking articles on varied subjects. On the one hand, the publication
would be a genuine source for learning
for students, while on the other hand, a
common platform for firms to share
information and best practices. I personally liked the cover page of the
February 2014 issue, the cover story
on Maruti, humor section and interview
with Lanco Foundation. May you continue to produce great issues month
after month!
— Rajat Bhatia, Journalist, Gujarat

cover stories are worth
investing time in
Stories on British Petroleum, Toyota,

Maruti, et al were ultra- informative,
educative and entertaining. The editorial team has a deep sense of awareness to run with the pace of the times.
Inculcating the best practices of the
corporations who have done CSR successfully, becomes a factor for readers
to engage so deeply with the magazine. Expert interviews are worth reading too. Over a period of time, since I am
a regular follower of the publication, I
feel it’s worth investing time in. Just a
quick suggestion from my end, if the
team could incorporate articles based
on research, which will be more enriching for the readers. I must admit, the
appeal of CSR Times has also grown in
leaps and bounds over the months.
Hats off to the content team!
— Manoj Singh, BM Infotech

expand the squeezed!
While I first read the magazine, I could
not engage myself initially too much,
but eventually as the content escalated
my interest, my reading got deeply
engrossed with the information, joy of
reading and education it provided. Now
missing any issue of CSR Times has
become a challenging factor for me,
yet the monthly publication comes with
a few pages. I desire if I could get some
more pages to read and accumulate
knowledge and information, it would be
of a greater value. On the one hand,
the snippets section keeps you updated about what is happening in the CSR
space, while the interviews from who’s
who of CSR world and articles by
industry experts give one a wide array
of angles to be pondered upon. I also
like the cover stories and NGO section.
Keep producing quality work.
— Krishnamani, student, DSW

Keep improving!
As the competition in the media
industry is high, every media house,
5 | CSR TIMES | MARCH 2014

newspaper and magazine is struggling to establish its foothold. Off late,
a friend told me about this new magazine – CSR Times. While the magazine is dedicated to corporate social
responsibility, it has certain sections
where NGOs and individuals can get
some space for their contribution to
society. Stories like Peepal Baba
were inspiring, looking forward for
many such path-breaking stories.
Over the months, the appeal of the
magazine has grown quite a bit. While
the editorial team has left no stone
unturned to make it content-rich, the
picture quality and visual effect of the
publication has also witnessed a
drastic shift. Keep improving and
things will follow. Looking forward for
the next issue!
— Rohit Bisht, Wapcos Ltd

anticipating it on
stands!
From a marketing point of view, CSR
Times seems quite appealing. Lately
when I encountered this magazine
after an elongated persuasion from a
friend, I got to know, why he was pushing me so hard! My first rendezvous
with this monthly journal made me go
head over heels for it. While the cover
page of the February issue seems
ultra-impressive, the color-combinations in varied sections too are eyecandies. The content of the magazine
is engaging, entertaining, informative
and educative. I am pretty sure about a
wide and substantial range of readership for the magazine, yet one hardly
finds it on stands. Consider it my query
and suggestion both simultaneously
– I am looking forward to have it on
stands, when would it be? The next
issue is avidly awaited!
— Kanchan Thakur, ABM, Alkem
Labs Ltd, Bangalore

INITIATIVE

Women learning paper carry bag production techniques at one the production centers

Creating livelihood and
empowerment through paper!
many would know that
tehri hydro development
corporation india ltd
(thdcil) operates and
maintains many hydro
power projects, but it’s
less known that the corporation goes beyond that. it
has a rich social report
card too with rajeshwer
giri, dgm, (social), thdcil
playing the key role.

T

ehri Hydro Development
Corporation India Ltd
(THDCIL), a Mini Ratna
Company, is a Joint
Venture Corporation of
the Govt. of India and Govt. of U.P.
Incorporated as a Limited Company
under the Companies Act, 1956, in
July’88, to develop, operate and
maintain the Tehri Hydro Power
Complex and other Hydro Projects,
the Corporation has commissioned
the Asia’s highest earth and Rockfil
Tehri Dam and HPP Stage-I (1000
MW) with massive rehabilitation
during 10th plan and Koteshwar
HEP (400 MW) during 11th plan.
THDCIL started taking up
CSR-CD activities after commercial
6 | CSR TIMES | MARCH 2014

operation at Projects as per policy
of Govt. of India. The philosophy
behind the social contributions is
based on the concept “Give hungry
a fish you feed him one, but you
teach hungry how to fish, you feed
him for life“. Sustainable development is therefore integrated in the
DNA of THDCIL.
CSR activities at THDCIL are
focused on education, agriculture
and related activities, environment
management, health & veterinary
care, income generation, women
empowerment, infrastructure development, welfare activities, etc to
achieve
UN
Millennium
Development Goals. For smooth
functioning and implementation of

7 | CSR TIMES | MARCH 2014

INITIATIVE

CSR activities, THDCIL established
a company sponsored NGOs
named
SEWA-THDC
under
Societies Act, 1860. Furthering its
social contributions, the team is
leaving no stone unturned and one
of the projects it has initiated recently amongst many others is “Paper
Carry Bag Production” for sustainable livelihood and empowerment.
The Social Department finalised the M/S T-TBI and its sub
agency M/S ISS of Kerala, after
checking the track record of experience, registration with TISS and
deliberations during presentation in
front of the entire team of the Social
Department and SEWA-THDC in
year 2012. The project has started
running at five locations as per the
MoU ratified by the two agencies;
SEWA-THDC & T-TBI. Based on
the success rate of the pilot project,
it will be replicated in other project
affected areas/business areas of
THDCIL.
The concept behind running of
five paper carry bag production
centers is to generate awareness,
enhance income & skill through
social entrepreneurship among the
adult and young women residing in
villages/sub urban areas. Moreover,
Uttarakhand Government has
recently banned all kind of plastic
bags in the state. Therefore, to meet
the demand of paper bag which is
an essential item for shop keepers
in the nearby cities and towns,
Social Department took an initiative
to engage M/s T-TBI and its sub
Agency M/s ISS for production of

the paper bags of different sizes as
per demand. The project Paper Bag
Production has been initially introduced in pilot mode at five locations: Pashulok, Bhaniawala,
Indiranagar,
Nandugram
in
Rishikesh, Dehradun and New Tehri
Town in Uttarakhand.
Most of the women in the group
engaged in paper carry bag production are unemployed & less
educated, except for one or two
girls who are pursuing graduation.
For money they are all dependent
on their guardian/husbands. Their
annual income from various sources varies from Rs 7,000 to Rs
10,000 only. The paper carry bag is
environment friendly and it is an
easy source of livelihood without
much inputs. So, the Social
Department of THDCIL came up
with an objective to organise young
and adult women groups under
social obligation of THDCIL/SEWATHDC in order to enhance livelihood
opportunities
through
enhanced skill & income at their
location without migration and
exploitation.
The Paper Carry Bag production has been taken up with a primary goal of Sustainable Livelihood
and Empowerment through Social
8 | CSR TIMES | MARCH 2014

entrepreneurship with the mission
“Greener, Healthier and Safest
Living”. Based on the income,
employment opportunities, poor
education and infrastructural facilities; project affected and economically marginalised young and adult
women groups living in the rehabilitation & sub-urban areas have been
selected for developing the new
entrepreneurial training. Around 85
women turned as entrepreneur out
of which around 30 have become
entrepreneur cum trainer. The
efforts of the Social Department at
THDCIL resulted in domestic financial well being of women. These
women are today skilled in paper
measurement, marking, creasing,
folding, glue works, eyelet-tag,
screen print, making paper files for
office use, et al.
The active participation and
new skill has given them a sense of
pride and confidence. On successful completion of the training programme, each women has turned
back to homes with a new skill and
the acquired potential to earn an
honourable livelihood for herself
and her family sitting in homes.
Moreover, they can lead the team in
future without any hesitation. CSRT
— Ayush Vohra

TM

LONG-LIFE BULB

LED

qual
st

ity

be

TM

uCt WaRRaNty
P0ROD

NEXTGEN MANUFACTURING SERVICES PVT. LTD.
Works: Plot No. 388, Udhyog Kendra II, Ecotech III, Near Yamaha, Greater Noida - 201308, U.P. India
Tel.: +91 8800543636, 9818069440 E-mail: nextgenmfg@gmail.com
Office: 312, Vardhman Sunrise Plaza, Vasundhra Enclave, New Delhi - 110096

9 | CSR TIMES | MARCH 2014

SUCCESS STORY
GAIL is aware of the fact, that the
access of students from disadvantaged segments of the society to quality education is severely hampered by
their social reality. In cognizance of
this, it becomes imperative that education-centric CSR activities are truly
transformative in nature and help the
beneficiaries turn their hopes into
reality. Hence, at GAIL, education centric initiatives have been envisioned
as the backbone of all change, as
these initiatives realise the critical
value of quality education in shaping
the future of not just few individuals,
but of the society as a whole. GAIL
Utkarsh is aimed at securing the
future of brilliant students whose
dreams may have otherwise perished
due to lack of finances. Operated
under the mentorship of Mr
Abhayanand, IPS, in association with
its implementing partner Centre for
Social Responsibility and Leadership
(CSRL), the pioneering project provides all-expense paid, specialised
residential coaching/intensive mentoring to underprivileged students so
that they can compete for engineering
entrance examinations such as IIT/
JEE, AIEEE, UPTU, etc. From here,
many lives have made their dreams
come true, and amongst myriad other
such success stories, one such story
is that of Virendra Patel from the
house of GAIL Utkarsh.

virendra patel
(gail utkarsh
super 30 – 2011
– 2012) - iit
kanpur –
(meChaniCal
engineering)

JOURNEY
FROM FIELDS TO

machinery
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I

come from an interior village in
Uttar Pradesh which did not have
electricity or a good school till two
years back. The residents’ foremost occupation being farming,
education is not really a priority there.
My family too has land, but not enough
to provide for all, so my father has to
work on other people’s land too, to
make ends meet. I am the second of
four siblings. My elder sister had to discontinue studies after primary school,
but my younger brother and sister are
in class 11th and 8th, respectively.
The school I went to was far from
home, but I tried to never miss classes.
When in class 5th, I realised that it
would be difficult for my father to send
me to acquire further education, as he
did not have the means to do so. And I
would end up helping him work in the
fields like most of the boys in my village
did.This was a huge concern as it was
my deepest desire to continue education. Through sources I came to know
about Jawahar Navodaya Vidyalaya
(JNV), which provided all facilities for
poor students like me till class 12th. I

decided that I would get admission in
JNV at any cost so that I could continue
my studies.
My efforts paid off and I got selected for JNV. With a desire to pursue my
studies with great determination, I left
no stone unturned to always be among
the toppers. It was here that I learnt
11 | CSR TIMES | MARCH 2014

about IIT/JEE.When I asked my teacher about this, he told me, “You can do it
because your Physics, Math &
Science is good.” This encouraged me
to think that I had a chance and started
pouring my energies to work towards
it. I secured 91.8% in class 10 and
89.2% marks in class 12th. I wanted to
join coaching classes for IIT/JEE preparation and here stood the economic
barrier once again.
I had heard about Abhayanand
Super-30 free coaching for students
like me and it came like a blessing in
disguise when the written test for
selection in Super 30 was held in JNV
and I secured a seat for me for a 10
months free residential coaching at
Kanpur, which was sponsored by
GAIL. With the assistance and guidance of the faculty, I made it to IIT,
Kanpur in Mechanical Engineering.
Now I can say with pride that today I
am an IITian. And I am very thankful to
Abhayanand Sir and to all members of
this organisation that they started this
coaching to help underprivileged stuCSRT
dents like me.

OPINION

T

he debates and conversations generated on
Corporate Social
Responsibility (CSR) in
India in the backdrop of
the recently enacted Companies Act,
have been both inspiring and thoughtprovoking. Critics questioned if corporates should be pushed to dedicate
‘scarce’ resources. Analysts worked
overtime to establish the quantum of
finances that will flow in and development practitioners raised the pitch for
proper processes to be followed for
efficient planning and allocation of
resources. The tribe of believers who
hold that business should create societal value in addition to financial profits
for shareholders, which is growing rapidly.
It has taken a long time to reach
this position of pertinence for CSR. In
1992, the Rio conference introduced
the concept of sustainable development; in 1994, John Elkington, the

founder of a British consultancy called
Sustainability, coined the phrase of
“the triple bottom line (TBL)” to argue
that companies should be preparing
three different (and quite separate)
bottom lines – of financial profits, people and planet respectively. Elkington
argued that only a company that produces a TBL is taking account of the
full cost involved in doing business.
The UN and the International Council
for Local Environmental Initiatives
(ICLEI) formally adopted the TBL
approach for sustainable development
in 2007 and this became the dominant
approach to public sector for cost
accounting. In a HBR Working paper of
2012, authors argued that, despite
criticisms, a rapidly growing number of
companies practice some form of
CSR. At last count, more than 5,900
companies were part of the Global
Reporting Initiative which had issued
over13,600 environmental and social
sustainability reports. In a 2008

Economist online survey of 1,192 global executives, an estimated 55 percent
reported that their companies gave
high priority to corporate responsibility.
The number was projected to increase
to 70 percent by 2010, demonstrating
that a rapidly increasing number of
companies are committed to CSR
practices.
The recent legislation will no
doubt provide a strong impetus to CSR
in India, it is a clarion call to captains of
Indian industry to participate and
indeed, drive the process of societal
development in the country.The idea of
CSR is not new to corporate India.
Many reputed corporate houses, such
as the Shriram group, the Tatas, the
Modis, Godrej and Bajaj have held a
rich tradition of supporting CSR activities over many decades. There have
been more recent entrants in this sector who have taken forward their
respective CSR agenda with varying
degrees of objectivity, flamboyance

Corporate soCial
responsibility in india

Quo
vadis?
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OPINION

and resource allocation. Following the
recent change of law, many more are
expected to add their might in resolving
India’s development challenges.
The potential gains that effective
CSR can bring for organisations are
many. Positive outcomes include
enhanced brand value, raised employee morale and motivation and possibly,
additions to the financial bottom lines
as studies confirm that customers are
often willing to pay 5-10% more for
goods and services from a more
socially conscious and engaged
organisation than otherwise. Poorly
managed CSR can have equally detrimental effects as many organisations
have realised at their cost.
As corporate India gears up to fulfil its CSR function, I set out a set of
indicators which can potentially be
used to define efficacious CSR function for an organisation. My list includes
a combination of process and output
oriented indicators, some of which can
be expressed in quantitative terms
while others require a more qualitative
approach and interpretation.
My first indicator relates to the
existence of a coherent set of objectives and the process by which these
are defined. An articulated set of objectives that capture the organisation’s
medium to long term perspective,
reflects a level of organisational
engagement on CSR. These may be
similar or diverse depending on the
level of ambition of an organisation, the
level of resources and the time horizon
at its disposal.
Ideally, revisiting objectives at
regularly defined time intervals is
desirable to renew organisational commitment on CSR.The interval at which
these objectives are to be reviewed
should be set out in advance in consultation with stakeholders, but will
depend on the nature of objectives
themselves. In the case of a sudden
business down turn or if business

goals are radically changed, the
reviews could happen more frequently.
My next indicator is about planning. The objectives need to be
unpacked in to SMART plans, to be
achieved. The plans need to breakdown higher level objectives into manageable tasks and indicate the level of
resources that needs to be deployed. It
is important that these plans build in
expert inputs in defining results that
are specific to the objectives that are
sought to be achieved.
Another defining indicator for
effective CSR is on the quality of the
process adopted to define the objectives, the plans and the process of
implementation and subsequent evaluation. Ideally, processes of setting
objectives, defining plans and measuring impact need to be inclusive and
participative, involving a wider group of
stakeholders than just the specific
group of employees tasked with managing the CSR function. Communities
whose lives are about to be impacted
need to be engaged and their views
integrated. Employees should feel
good about associating with the CSR
function. The Chief Executive and the
Senior Management Team need to
own the objectives as should the
13 | CSR TIMES | MARCH 2014

Board of Governors. Shared ownership also provides for a higher chance
of the plans being adequately
resourced for operationalisation.
My last significant indicator is if
appropriate metrics have been identified to measure impact of activities
undertaken.This is a significant area of
deficiency at the moment with almost
negligible levels of reporting happening to internal and external stakeholders. Where available, these reports
best capture input data or service level
output indicators. There is a lot out
there in terms of monitoring and evaluation tools and frameworks which can
be effectively put to use with appropriate adjustments. These include tools
for self-assessment, community led
evaluation exercises, third party evaluations and/or a combination of these.
I recognise that organisations will
not tick themselves full 100 percent on
these indicators, but as long as the
direction of travel conforms to the
above, they are on the path to achieve
effective, efficient and impactful
CSR. CSRT
— The author Moutushi
Sengupta is Country Director at
MacArthur Foundation.

OPINION

integrated reporting

Can indian Companies join
the global bandwagon?
What is integrated reporting (IR)?
What are the benefits to companies
and investors, and what’s involved
in its adoption?
In this brief introduction article, we
bring in global experiences in adopting
integrated reporting from South Africa
and Canada, with exclusive interviews
from Michael Krzus, the author of One
Report: Better Strategy through
Integrated Reporting and Joanne
Westwood of Vancity (credit union
based in Vancouver, Canada). The
article recognises the participating
Indian companies and charts out a
way forward for IR aspirants.
PricewaterhouseCoopers published a report in February 2011 called
“Creating value from corporate
responsibility: Does your reported data
get the respect it deserves?” Today
there is more emphasis than ever on
companies’ environmental and social
performance — in addition to traditional financial results. Companies are
disclosing unprecedented amounts of
information, promoting their corporate
responsibility goals and commitments.
More enterprise value can be generated by those efforts with stronger
operational discipline.
As per a Sustainability report, the
future of sustainability reporting
includes continuous stakeholder dialogue linked to the core business
agenda.
R e p o r t i n g s t a n d a r d s l i ke
the Global Reporting Initiative and
mechanisms such as third-party
assurance have helped improve the

the matters that the organisation considers most material to long-term success.

content and quality of repor ts.
Accountability’s AA1000 Stakeholder
Engagement Standard is a generally
applicable framework for the design,
implementation, assessment and
communication of quality stakeholder
engagement. The AA1000 principles
provide great guidance on the underlying reporting processes and are firmly
embedded in the proposed integrated
reporting framework.
What is Integrated Reporting?
Integrated Reporting combines the different strands of reporting — financial,
management commentary, governance and remuneration, and sustainability reporting — into a coherent
whole that explains an organisation’s
ability to create and sustain value. A
key aspect of integrated reporting is
that it addresses those resources
(referred to as Capitals) which the
business consumes and creates —
financial, manufactured, human, intellectual, natural and social.
Integrated Reporting can reduce
the reporting burden on organisations
and help investors and other stakeholders gain clearer understanding of
the information. Much of this information could be moved to an online environment, reducing clutter in the primary report, which will focus only on
14 | CSR TIMES | MARCH 2014

Key Benefits of Integrated
Reporting: The informative Harvard
Business School article on the book
“One Report: Better Strategy through
Integrated Reporting” by Robert G.
Eccles and Michael P. Krzus states
four key benefits of integrated reporting:
• Greater clarity about the relationship between financial and nonfinancial key performance indicators
• Better management decisions
• Deeper engagement with the broad
stakeholder community
• Lower reputational risk
“One Report challenges management to be much more granular about
how they are “doing well (for shareholders) by doing good (for stakeholders)”,” says Krzus.

Other Benefits to Business
include:
• Better articulation of strategy for the
business and how its business
model is responding to changing
needs and expectations in the marketplace
• Enabling better dialogue between
the business and providers of financial capital
• More connected departments,
breaking down silos.
• Improved internal processes
• Lower cost of capital

OPINION

Benefits to Investors:
• IR makes clearer the connections
between organisation’s strategy,
governance, performance and
prospects – investors are therefore
able to assess more effectively the
combined impact of diverse factors
• The disclosure of key risks and
opportunities as management
views them enables investors to
assess the short, medium and long
term impact
• More effective capital allocation
decisions leading to better longterm investment returns

Experience from South
Africa:
South African organisations have
shown a positive start in the adoption
of integrated reporting. Integrated
reporting became a requirement for
Johannesburg Securities Exchange
listed entities effective from years commencing on or after March 1, 2010.
Several experiences are worth noting.
Integrated reporting has helped businesses to be better understood and
managed by their stakeholders.
Organisational change was a key
requirement. The biggest challenge
was the efficient gathering of nonfinancial information. A full implementation of integrated reporting could
take three to five years.

Experience from Canada Vancity:

next milestone for Vancity is its participation in the International Integrated
Reporting Committee’s Integrated
Reporting Pilot Programme. Joanne
Westwood, Manager of Accountability
Reporting at Vancity, in an exclusive
interview, shared with us Vancity’s
experience. “Integrated reporting is a
journey, one that will expose areas of
your business that are not managed in
an integrated way as well as gaps or
inconsistencies in your business strategy or operations. It will be a catalyst
for dialogue and process. It will be a
catalyst for performance improvement.
Ultimately, it will add immense value to
your organization and stakeholders,”
he says.
Can Indian companies join the
global bandwagon?
Out of the 104 companies
participating in the IIRC pilot programme for Integrated Reporting,
there are only 2 Indian companies.
Hats off to Kirloskar Brothers Limited
(Manufacturing) and Tata Steel for taking the positive step forward! In a service oriented economy like India, it
would be great to see much more companies from the service sector (IT,
retail, banking and telecom) also joining the global bandwagon on integrated reporting. It is very crucial for Indian
companies as they go global to be part
of transparent disclosure of financial
and non-financial information. It would
positively influence the international

investor community towards a greater
sustained Foreign Direct Investment
(FDI) in the future.
How should a company adopt integrated reporting?
Phase One: Prepare the organisation
for engaging with stakeholders: A
company should first understand what
information is needed by their stakeholders, and then perform an information gap analysis to arrive at an optimal
level of transparency in consultation
with the board.
Phase Two: Adopt integrated reporting: Once the company has started
engaging with their stakeholders, Mike
Krzus suggests seven steps for the
adoption of IR:
• Get CEO and board support
• Appoint an executive to drive the
process
• Identify material financial and nonfinancial performance measures
• Develop explicit causal models
about the relationship between
financial and nonfinancial performance
• Determine the content of the first
integrated report along with a plan
for further improvement and development
• Redesign the company’s website to
be able to support integrated reporting
• Engage and seek feedback from all
stakeholders
Ve n k a t S . S o m a s u n d a r a m i s a
Management Consultant at PwC Canada.
He is a mechanical engineer from India
and a Schulich MBA grad from Canada.
Drawing upon engineering, business,
diverse industry and market experiences,
he is currently consulting businesses, to
integrate sustainable practices into their
core business model for increased bottom
line and long term sustainability. Reach
him at ca.linkedin.com/in/venkatsomaCSRT
sundaram/

Vancity, the largest Englishspeaking credit union in Canada, is a
benchmark for many global companies aspiring to be sustainable leaders.
Their 2006-2007 Accountability
Report was short-listed for Best
Sustainability Report award from the
Ceres-ACCA North American Awards
for Sustainability Reporting. Their
2008-2009 Accountability report won
the Globe Sustainability award. The
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Corporate soCial responsibility
and transparenCy

a foundation for ethiCal

business
praCtiCes
CSR Times brings you an ongoing series on how to deal with Corporate
Fraud in the CSR way.
(Source: Deloitte Forensic India in collaboration with FICCI-Aditya Birla
CSR Centre for Excellence)

C

orporate Social
Responsibility (“CSR”) is
understood to be the way
firms integrate social, environmental and economic
concerns into their values, culture, decision-making, strategy and operations in a
transparent and accountable manner and
thereby establish better practices within
the firm, create wealth and improve society.
At the heart of responsible and ethical business behaviour lies the leadership
and management intent of building trust.
Trust can be gained through improved
transparency, a robust system of checks
and balances and programs that build
and foster integrity of the business char-

acter.
Corporate slip-ups /blunders have
created a customer mentality of “guilty
until proven innocent”. Someone receives
a higher-than-expected phone bill and
immediately thinks, “The carrier is trying
to rip me off!”.Toys are coated in lead paint
and parents assume the manufacturer
was trying to cut costs. Companies are
beginning to recognise that transparency
is the counterweight to public skepticism.
Allegations of corruption, bribery and
improper practices have seen the share
prices of such companies plummet. Poor
community relations have delayed multibillion-dollar projects for years. The
reverse is also true. In almost every sector, companies that have delivered the
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best long-term returns are those that
have taken their environmental, social
and governance responsibilities most
to heart.
Corruption is not a peripheral
social concern that corporations can
ignore or passively address — it is a
bottom-line business issue that directly affects companies’ ability to compete. Widespread in emerging markets, corruption is becoming an
increasingly important issue for business to address.
Just as top corporates have ventured out proactive positions on other
social issues, such as child labour and
environment, it’s time for anti-corruption to become part of companies’

CSR missions. Now, it’s a high priority
mandate for businesses to embrace
anti-corruption values as a strategic
CSR mission by moving beyond risk
mitigation towards proactively solving
social problems critical to the business.
As someone said, “Corruption is
authority, plus monopoly, minus transparency.” Corruption can only happen
when there is space under the table.
Transparency is considered to be
a crucial element in CSR, as it sanctifies the incorporation and reporting of
CSR in the organisation. However,
there are many different strategies that
firms need to apply to enforce transparency. Transparency has become a
17 | CSR TIMES | MARCH 2014

popular word. It is also used in various
contexts, including monetary policy,
economic policy, enterprise and association. It seems as though the word
‘transparency’ has recently become
the lip-service of every business guru,
consultant, reporter, government official and/or analyst, as an outlet to
share his opinion.
Nevertheless, transparency is first
of all a ‘need of the hour’, due to growing complexity of society, increasing
globalisation of businessess and an
element of the process of democratisation.
Today, organisations are being
encouraged by both, their internal and
external stakeholders to demonstrate
transparency and accountability in
their business operations and their
impact on society and environment.
Given the current state of growing distrust between society and business
firms, corporate claims of good behaviour are being met with suspicion.
However, there is a need to back these
claims by comprehensive and verifiable information.
Although, one can observe the
progress in reporting CSR initiatives,
disclosing of lobbying practices and
being transparent on sensitive issues,
is still playing a minor role for many
corporations. As a part of being the
oldest apex chambers of commerce,
FICCI has screened quite a few CSR
reports and has concluded that only
the minority give relevant information
on subjects like human rights, fair
trade practices, etc. There is a huge
discrepancy between claims of companies and the reality, which proves
the fact that, having CSR or corporate
governance in a company is incomplete, until there is trust on the transparency of the company.
Beyond this, transparency is vital
to effectively tackle issues such as,
communication gaps, etc., which are
underlying reasons for fraud and cor-
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ruption in the society.

introduction to ethics in
business
Business ethics go beyond choosing
“to do the right thing” in day-to-day
operations and business decisions. It
is a core principle of good management and sustainability. Without good
management, strong corporate governance and open and transparent relationships with customers, business
partners and stakeholders, sustainability issues, policies and goals can
go nowhere.Today, every citizen of the
world is assaulted by daily news about
corporations and individuals who have
committed fraud and betrayed the
trust of their clients, customers and
investors.
Ethics enters into every aspect of
sustainable business, such as quality
standards, honest payment terms for
both customers and suppliers, staff
relationships, tax, etc. Regardless of
your position in a company, ethics
should be the foundation of your job.
Despite their importance, ethics are
often forgotten, pushed aside or taken
for granted. Most companies have
some set of ethics and management
code of conduct in place, by which the
company stands, but many employees
just assume that their company is
properly managing ethical issues.
Thus, senior management play an
important role in ensuring that ethical
standards are upheld and practised in
promoting sustainability principles
throughout their work place.
The subject of corporate governance always looks into creating
strong control systems in organisations. The Organisation for Economic
Cooperation and Development
(OECD) defines corporate governance, as the system by which business corporations are directed and
controlled. The corporate governance

structure specifies the distribution of
rights and responsibilities among different participants in the corporation,
such as shareholders, board members, managers, employees and other
stakeholders and spells out the rules
and procedures for making decisions
on corporate affairs.
The 21st century technology-driven knowledge economy has created a
new business model, which is beyond
nation/state boundaries and is
required to serve and address the
demands of a faster-moving and frequently relocating population.
Simultaneously it impacts the ways in
which business is conducted – be it
sales, manufacturing operations or
customer services. In many instances,
the composition of the workforce has
now increasingly become multicultural
with presence of offices in several
countries, further leading to an
increased mobility of the workforce.
The outcomes of the change in business processes is creating greater
opportunities in the global marketplace
by increasing opportunities for entrepreneurship and creating new jobs and
more choices for the customer. But at
the same time, bringing along with it is
the greater responsibility for business
entities to indulge in fair and transparent business practices, respecting
human rights, and the need to comply
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with environmental policies and code
of business conduct. These behaviour
expectations have always been there
and have had a significant impact
worldwide. But, the importance and
significance of it is increasing in this
digitalised economy due to one major
factor – empowered Stakeholders. An
ethical company is more likely to build
a good reputation, which is more likely
to bring financial rewards over the long
term.
The backbone of any business is
‘Trust’. If trust is broken, a business
cannot succeed. Greed kills the consciousness and corruption is the greatest dilemma in the world. That’s what
we saw with the financial crisis. So,
how does one determine what is ethically acceptable and unacceptable
behaviour? This is the dilemma that
many employees and business-owners are facing every day. Everyone is
faced with a decision that involves ethical behaviour. Therefore, companies
put in place a code of business conduct and ethics policy, which provides
guidance to employees and business
partners for conducting business with
integrity, fairness and in compliance
with the applicable laws and regulations. This needs to be further supplemented with ethical dillema workshops
and training to employees.
Fairness, transparency and righ-
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teousness are complex issues, especially when business involves myriad
pressure points such as, maximising
profits, cutting operating cost, etc. An
individual can make either a right or
wrong decision, depending on how it
will affect his work and life status. In
view of the fact that ethics are moral
issues, every individual’s beliefs and
values are often put to test. Hence, it is
essential that companies conduct
workshops for employees, involving
various practical situations related to
ethical dilemma that they would face in
their day-to-day business activities,
and how they should respond to those
situations. This would ensure that the
employees clearly understand the
organisation’s code of business conduct and ethics policy and comply with
the same, in spirit and action.
Drivers of Ethics in Business
Business ethics can be defined as
the study of business situations, activities and decisions where issues of right
or wrong are addressed. When it
comes to potential ethical responsibilities in an organisation, one can draw
from a vast literature on moral theory to
establish or determine appropriate
ethical or moral standards. A range of
approaches can be used to propagate
ethical business practices. However,
the two prominent ones are coined as
‘Corporate Social Responsibility’ and
‘Transparency’.
Corporate social responsibility
(“CSR”), also called corporate conscience, corporate citizenship, social
performance, or sustainable responsible business is a form of corporate
self-regulation integrated into a business model. It is an important component of corporate governance. The
requirement now, is for corporates to
move from beyond just generating
shareholder value to contributing to the
overall growth of the nation by undertaking community and social welfare
development initiatives.

CSR policy functions as a built-in,
self-regulating mechanism, whereby a
business monitors and ensures its
active compliance with the spirit of the
law, ethical standards, and international norms. CSR is meant to aid an
organisation’s mission as well as guide
what the company stands for and will
uphold to its consumers.
CSR is an essential ethical business practice, which is focused on concerned values, objectives and decisions based on sustainable inclusive
development of business rather than
mere pursuit of profit. CSR is concerned with a business’s obligation to
all stakeholders in its core and augmented network.
The second important factor to
help lay the foundation of ethics in business is ‘Transparency’.This term holds
a lot of importance to any ethical company with or without the adoption of
CSR. Transparency is hard to define,
as it’s far more than the obligation to
disclose basic financial information.
Various stakeholders who interact with
companies regularly are gaining
unprecedented access to all sorts of
information about corporate behaviour,
operations, performance, organisational structure etc. Instances of being
partially ethical or good, yet communicating only a good picture has been a
corporate trend for long. Lobbying,
unsustainable use of natural resources, poor labour laws, faulty annual
reports, superfluous environmental
friendly claims are often found to occur
in the corporate world.
Socially responsible companies
are lauded for their involvement in the
welfare of all the stakeholders, the
community and the environment.
There is a general acceptance that the
government alone cannot manage the
multifarious needs of the modern global society. Public-private partnerships
have to be the order of the day to balance the interest of the stakeholders
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with profit requirements of the shareholders.
The Companies Act, 2013 which
will overhaul the old Companies Act,
1956 received the President’s assent
on 29th August 2013. The Act has
brought the subject of CSR to the forefront. The new law will make it mandatory for companies (above certain
thresholds) to spend 2% of their average net profit during three preceding
years on CSR activities with appropriate disclosures of the spend and be
answerable for the amounts set aside
for CSR activities that are not spent by
the company. This would require companies to focus, plan and structure their
CSR initiatives for effective use of the
funds mandatorily required to be spent
on CSR activities.
In an optimistic view towards the
future, it would become imperative for
companies to come forward and share
the responsibilities for distributive justice and inclusive growth.
Simultaneously, companies would
strive to achieve rapid growth in order
to raise the standards of living of the
people. Hence, the future of CSR
appears extremely bright. There is
already a trend in place to create more
consensus on preparing acceptable
codes of CSR conduct. Consolidation
of the various standards of measuring
CSR would be undertaken at a global
level. This should lead to clarity for the
future generations to follow CSR more
effortlessly, as there would be standardisation of processes and practices. The evolution of CSR will continue
to create better means of managing
human existence. Despite the difference in views about social impact and
the degree of corporate commitment,
the general view is that CSR is here to
stay, and would slowly evolve into a
mainstream business practice. Thus,
CSR and transparency are the two pillars to the foundation for ethical business practices. CSRT
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teri launChes ‘delhi sustainable development summit’

G

lobal think tank The
Energy
and
Resources Institute
(TERI) launched the
14th edition of its
annual flagship event, The “Delhi
Sustainable Development Summit”
(DSDS) on 6-8 February, 2014. The
theme of this year’s summit was
“Attaining Food, Water, and Energy
Security For All”. The three day
Summit comprised of plenary sessions on a range of issues, including: Ensuring and Expanding
Access to Energy, Water and Food;
Re-thinking development; How Can
Businesses Help Attain Energy,
Water, and Food Security; Dealing
with Energy, Water, and Food
Security Challenges in Asia; The
Energy, Water, Food Triangle;
Tackling the Energy, Water, and
Food Security Challenge; Gender:
The Core Issue in Sustainable
Development, etc.
Delivering the keynote address,
Mr Kofi Annan, Nobel Laureate and
Former Secretary General, United
Nations said “Asia is a major driver
of the global economy, where most
of the developing countries are
struggling to overcome various
kinds of disparities. We cannot continue to exploit the resources of the
world like the developed countries
have done. Lack of access to water,
energy and food is impeding the
growth of developing countries.”
Mr Salman Khurshid, Hon’ble
Minister of External Affairs said:
“The theme of the DSDS is topical
and critical. We need a new global
awakening where the needs of the
poor are addressed adequately.”
Dr. Farooq Abdullah, Hon’ble
Minister of New and Renewable
Energy said: “To achieve sustainable development for all it is impor-

tant that we need to think and act
together. We have been thinking
separately and individually for a
long time. It is time we put our narrow differences aside and work
together, because only if we work
together, we can survive together.”
Dr. R. K. Pachauri, Director
General, TERI said: “The Delhi
Sustainable Development Summit
(DSDS) assembles the highest level of talent that an event of this
nature can mobilise from across the
globe on an annual basis. The
Summit addresses strategies and
challenges through the presence
and involvement of world leaders,
Nobel Prize winners, and ministers
from several countries and leaders
from business, academia and civil
society.”
On the occasion, the Tenth
Sustainable
Development
Leadership Award was given to Mr
Anand Mahindra, Chairman and
Managing Director of Mahindra &
Mahindra.
The three day event saw a galaxy of eminent speakers including
Mr. Kofi Annan, Noble Laureate and
Former Secretary General, United
Nation; HE Mr James Alix Michel,
President, Seychelles; H.E. Mr
Bharat Jagdeo, Former President,
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Guyana; Rt Hon’ble Lord John
Prescott, Former Deputy Prime
Minister & Member of Parliament,
House of Lords, UK; Mr Lance
Ignon, Director, San Francisco
Office, Sitrick And Company, USA;
Rt Hon’ble Lord Deben John
Gummer, Former Member of
Parliament, UK, inter alia.
While the second day of the
event saw world leaders and top
experts calling for a global coalition
to fight poverty and usher in sustainable development, on the 3rd
and the last day TERI felicitated the
winners of the Second Nicholas
Georgescu-Roegen Awards. Prof.
Inge Ropke bagged the GeorgescuRoegen Award for Unconventional
Thinking, while Western Ghats
Ecology Experts Panel chaired by
Prof. Madhav Gadgil won the award
for Bioeconomic Practice followed
by a signing of MoU between TERI
and Jain Irrigations Systems Limited
to set up a “Resource Centre on
Water Use Efficiency”.
World leaders and government
representatives urged the global
community to take urgent steps to
reverse the effects of climate
change and work towards sustainable and equitable development
without further delay. CSRT
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SUSTAINABILITY
how it sustains at tata power!
who does it the best possible way – the tatas they say. whom to follow when it
comes to csr or sustainability – they reiterate - the tata group. who has a long history to do it successfully – they name tata again with a tag (the reliable) attached
to it. bachan singh of csr times explored the terrain and zeroed upon the answers
to all the ws and one h.

C

SR Times encountered a
common phenomenon at
press meets, conferences,
public debates while it
comes to Corporate Social
Responsibility. The phenomenon is – Tata
is one firm corporations look upto as an
exemplary firm which knows how to plan,
implement and execute corporate social
responsibility in the best possible way. In
one of our conversations with Manish
Sharma, MD, Panasonic India, he says,
“Tata Group is one company which across
its various operations is committed to making a helpful influence to humanity in a
number of ways.” While on another occasion, in a candid chat with us, R S. Sharat,
Director-CSR, Lanco Foundation shared
the same that Tata is an exceptional example in CSR space, which companies can
use as a learning tool in order to carry out
CSR activities successfully.
Tata Power believes that the creation
of value for business becomes sustainable
and long lasting if, it becomes value creating for the community and for the environment.Today, the company has a presence
in Indonesia, South Africa, Australia,
Singapore, Middle-East, Nepal and
Bhutan. On the one hand, alike the other
sectors power sector too is grappling with
the economic slowdown, at the same time,
challenges like climate change, unexpected escalation in the international oil and
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gas prices, increasing competition for limited natural resources including land, a
shift with emphasis on renewable energy,
inter alia, Tata Power has been cognizant
of its responsibility and thus laid out that
20-25% of generation portfolio would be
grown using Non-GHG and clean sources.
The power giant is constantly exploring opportunities to keep fuelling its multifold growth across the power value chain.
Faced with these challenges, Tata Power
continues its journey towards making business operations more sustainable and is
aggressively strengthening its business
structure, improving energy source mix,
boosting productivity and strengthening
the customer service. While asked, Dr
Yogendra Saxena, Chief Sustainability
Officer, Tata Power shares, “CSR needs to
move from being seen as a philanthropic
or one time activity which is not core to the
business of the company. Managers will
have to drive CSR as a key priority for the
company and create a business case of all
the social initiatives. Trained human
resources, adequate financial resources,
leadership, exit strategy and affirmative
action should be clearly defined.”
The company has aggressive plans of
generating 26000 MW by 2020 and
intends to generate 20-25% of total capacity from Non-GHG emitting resources like
hydro, solar, wind, geothermal and waste
heat recovery options.The commissioning
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of Coastal Gujarat Private Limited (CGPL), Mundra last
year; the first Ultra Mega-Power Project (UMPP) of the
country with the capacity of 4000 MW, with a super-critical
technology ensures reduced green house gas emissions
while the usage of imported coal has brought down fly ash
generation to a substantial level. The plant has a potential
of meeting 2% of the country’s energy needs.
A close association with the neighboring communities
and their progress is always a prime point for the firm.
“Through constant engagement with them to address their
concerns with agility, effectiveness and partnership, Tata
Power achieves synergies, hence, creates an impetus for
its further growth,” says Anil Sardana, Managing Director,
Tata Power. Strong Sustainability governance has been
reinforced with a detailed institutional arrangement including an independent Sustainability Advisory Committee
(SAC) and Board oversight.
The biggie which entered the power sector in 1911,
has today registered its presence across the globe,
employing 4200 people. Though the company is aggressively ambitious to grow, but the nature of growth here is
defined as responsible growth.

How it happens at Tata Power?
Corporate Governance
The Corporate Governance practices in the firm are
derived from the exceptional composition of its Board of
Directors, and strong strategic direction and rigorous management focus they provide. Its core values and ethical
business practices are sacrosanct and central to whatever
it does and has never been daunted by limitations. A proven
fact, Tata Power has always strived to go beyond compliance. Corporate Governance is concerned with holding the
balance between economic and social goals and between
individual and communal goals. Enhancement of long term
value creation for all stakeholders without compromising
on integrity, social obligations, environment and regulatory
compliances is always on Tata’s priority list.This philosophy
has been sought to be strengthened through the Tata Code
of Conduct (TCoC), the Tata Business Excellence Model
(TBEM) and the Tata Code for Prevention of Insider Trading
and Code of Corporate Disclosure Practices, which form
guidelines for ‘Leadership with Trust’. The Managing
Director asserts, “While the country may be witnessing new
trends in terms of legislating CSR for enhancing corporate
role in nation building, Tata Power has a legacy of being a
proactive partner and believes that sustainable develop-
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ment of communities as a collective
responsibility.”

Tata Power’s approach to
sustainability
The firm has always set a standard in
adopting sustainable practices in business. In fact, it has accepted sustainability challenge in a broader sense,
wherein sustainability encompasses a
much wider spectrum of behavior and
resilience towards environmental,
social and financial factors. It believes
in, Sustainability is not a skill but an attitude; and by maintaining that Tata
Power can drive a positive change
among the stakeholders. The sustainability leadership has been responsive
to changing scenario and conceptualized a model known as “Leadership
with Care”.

Stakeholder Engagement
It is a strong belief at Tata Power that in
today’s world of networks and relationships, stakeholder engagement is
imperative to build awareness and
trust, learn together, build common
ground, resolve conflict, collaborate
and cooperate to achieve common
good. Tata Power engages with a
broad spectrum of stakeholders (internal and external) to understand their
concerns and priorities and use those

inputs to guide policy formulation and
decision-making.

Employees
Inter alia, the aspect of quest for
enhancing employee engagement
remains the forefront at the firm.
Listening to the employees, their feedback and inputs find a right receiving
end at Tata Power through Employee
Engagement Sur vey, Inter nal

Communication Effectiveness Survey,
Employee Feedback Survey for
Housekeeping, MD’s Dialogue, et al.

Customers
The power giant engages with its consumers through designated
Distribution & Consumer Services
(DCS) department through Consumer
Charter and Consumer Meets. The
Consumer Charter enables them to
know everything about the services
while focusing on the consumers’ need
and expectations. On the other hand,
to improve consumer experience and
to garner feedbacks from them, the
firm hosts a series of meetings with its
consumers across various segments,
making them aware of the value added
services, time of the day incentive,
power factor improvement methods,
DSM initiatives, payment processes,
etc.

Investors
Anil Sardana, MD, Tata Power receiving CII ITC Sustainability Award from Prez Pranab Mukherjee
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Tata Power works towards excellent
stakeholder communication. It strongly
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Anil Sardana, Managing Director, Tata Power

believes in sharing all information
which directly/indirectly affects the
financial and operational performance
of the company that can have material
impact on the share price. Exploring
avenues for improvement, the firm carries out activities like investor survey
and shareholders’ plant visits.

Suppliers
Suppliers are also seen as a valuable
resource of knowledge and resources.
Maintaining an open-door policy for
suppliers and dealers, Tata Power conducts supplier meets to discuss the
concerned issues pertaining the business on the one hand, while on the
other hand, technology and vendor
meets are organised to share technology, future plans, safety and labor
practices, et al.

institutions like TISS, XISS is done to
understand the socio-economic conditions of the neighborhood community.
There is a full-fledged function which
oversees community development initiatives across 14 locations of the company, Tata Power engages with neighboring communities for social initiatives with Tata Power Community
Development Trust being the implementing vehicle. Also, the employees

Community
Guided by the Founder’s Social
Philosophy to give back to the society,
independent studies and need based
assessment by reputed academic

Project Sujaan
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have been regularly encouraged to
devote time and skill for social development.The company also engages with
key stakeholders, communities, academic institutions and government
bodies to promote collective responsibility in planning, implementation, ownership and sustainability of the development initiatives across all business
cycles. There is apex body involving
members of the Board and Senior
Leaders which provide vision to the
company and locational leadership on
periodic basis as part of institutional
mechanism for monitoring and feedback on social performance. Besides
this, external audits and evaluation
studies using Community Satisfaction

COVER STORY

Dr Yogendra K Saxena, Chief Sustainability
Officer, Tata Power

Index and Program Effective Index provide insights to decide the way forward
plan keeping in mind long term perspective.

Regulatory institutions
While Tata Power engages closely with
consultative bodies, working committees for various industry associations
and ministries in advising governments on policy formulation or advocating changes to policy, the company
doesn’t spend on lobbying and maintains an entirely apolitical stance in line
with the Tata Code of Conduct. It has
not offered financial or any kind of contribution to any political party, politicians & related institutions. There are
designated departments to look after
the legal compliances, advocacy and
ethics and also to deal with the regulatory institutions.

Environmental
performance
Tata Power’s environment protection
measures are considered to be the
best in the country. It’s driven by a
strong belief at the Power biggie that
enhancing environment footprint leads
to largely customer satisfaction, stakeholder satisfaction, economic value
addition and brings in competitive
advantages.The major focus areas are
resource conservation, energy effi-

ciency & conservation and waste minimisation. It strives to improve constantly to operate its facilities in an environmentally sensitive and responsible
manner and minimising negative
impacts, achieving long term sustainability & enhancing the local environment of the communities, basis a
strong environmental policy.

Air Quality, greenhouses
gas emissions and
renewable energy
While improving the air quality is one of
the core areas to act upon, Tata Power
adheres to emission norms and has
advanced monitoring systems in place
at all generating stations.These keep a
check on various pollutants on a daily
basis and Tata Power doesn’t use any
Ozone Depleting Substances (ODS) in
its operations. The firm maintains
Particular Matter (PM), SO2 & NOx well
below the stipulated standards at all the
locations. Greenhouse Gas Emissions
(GHG) emissions are tracked regularly
and Carbon footprint assessment is
conducted annually to compare trends
from previous years and to accept targets to reduce them. Carbon foot printing is done as per the WBCSD guide26 | CSR TIMES | MARCH 2014

lines, ISO 16040. Also actively forayed
into Non Carbon Emitting Sources
(NCES), during 2012-13, the company’s portfolio in NCES is 13 % of total
generating capacity, which is in line with
the strategic intent of the company and
matches with the initiative to provide
renewable energy based product.This
has resulted in a decrease in CO2
emissions. Further, two generating
units of Tata Power i.e. PH #6 and
Haldia are based on waste gas & waste
heat recovery respectively from the
blast furnace of steel plants.Tata Power
understands the significance of “energy saved is energy produced”. For
instance, one such initiative is from Tata
Power’s Haldia Plant. This plant initiated the use of solar panels for the street
lights and switch yard areas. Around 10
conventional street lights have been
replaced by solar street lights to save
the auxiliary power of the plant, thus
saving around 7300 KWH of power on
a yearly basis.

Biodiversity, flora
and fauna
Once facing the danger of extinction,
the mighty Masheer fish have been
conserved by Tata Power since 1970.

COVER STORY

Simple breeding and hatchery technology is developed for production of
fry and fingerlings of Mahseer fish.
This conservation effort has promoted
biodiversity and encouraged eco-tourism, while giving a fresh lease of life to
one of the most magnificent of the
world's water wonders. ‘Biodiversity
Monitoring protocol Studies’ is another
initiate by the company through which
sea turtle monitoring is done, which
will eventually lead to conservation of
the sea turtle species. On the other
hand, the idea of cultivating fish in the
open sea through cages is one of the
recent innovations in the field of
Mariculture. CGPL plant has established a pilot project by installing two
cages in outfall channel. In both the
cages, it is culturing Cobia fish. Owing
to its fast growth (up to 10 kg in a year),
better adaptability, excellent texture
and flavor, it fetches a good price in the
market, while the area at Trombay
Thermal Power Plant has been
declared as an Important Bird Area
(IBA) by Bombay Natural History
Society and Bird Life International, an
important nesting site for many migratory birds. Tree plantation across divisions, mangrove plantation, impact

assessment study for transmission
lines and Walwhan Garden are another few projects by the power leader to
conserve life-nurturing environment.

Enabling social wellbeing
Under Tata Power Sustainability
Model, Care for Community is one the
key aspects derived from Company’s
Values-Care. The socio-meter of Tata
Power is rich with encompassing
almost every area which needs attention and action. Social initiatives here
have been nurtured under the 5 thrust
areas:
• Au g m e n t i n g R u r a l P r i m a r y
Education System (VIDYA)
• Building and Strengthening
Healthcare Facilities (AROGYA)
• Enhancing Programs on Livelihood
(SAMRIDDHI) & Employability
(DAKSH)
• Building Social Capital and
Infrastructure (SANRACHNA)
• Nurturing Sustainability for Inclusive
Growth (AKSHAY)

Tata Power – India
Scenario
• Presently reaching out to more than
0.5 million lives in seven states of
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India
• More than 3000 empowered women
members developed with cumulative savings approximately Rs 9 million
• Culture of Sharing (ARPAN) - More
than 25000 hours of Employee
Volunteering till date
• More than 75000 children covered
under Safe Drinking Water Initiative
b y Ta t a Po w e r C o m m u n i t y
Development Trust
• Focus on Energy Conservation
through Formation of Enerji Clubs in
schools/colleges of Mumbai. Till
date 9 Lac citizens of Mumbai sensitised with 1 million units of energy
conservation achieved. This saving
is enough to power 470 houses for
one year
• Tata Power Group Companies
joined hands for Uttarakhand Relief
Mission and contributed 1.26 Crores
and employees volunteered for relief
work. Rs 65 Lacs contributed by
employees
• Tata Power CR Team worked jointly
in Ganjam district (Odisha) to provide relief during Phailin Cyclone
and provided 5000 solar lanterns in
more than 250 villages of Ganjam
district
• Several CSR Initiatives undertaken
in education and livelihood with
focus on SC/ST community in
Jharkhand, Gujarat, Maharashtra
and Odisha
Be it individuals or entities, whosoever aspires to do it the Tata way,
need to engrave in their lives something once said by the Founder of
India’s most humanistic organisation.
“We have come to recognise that no
wealth or power can be more valuable
than our dignity; no loss of profit can be
more critical than loss of credibility; no
skills or qualification can substitute the
integrity of our character.”
— JRD Tata CSRT

INTERVIEW

“ethiCal behavior & Csr
two sides of the same Coin”
for many, corporate social responsibility is a buzz
word, while at the Japanese electronics giant,
Panasonic, it is integrated in the dna. in a candid conversation with bachan singh of csr times, manish
sharma, managing director, Panasonic india delves on
all the aspects concerning planning, implementation
and execution while it comes to corporate social
responsibility. excerpts:
Do good ethics and social responsibility result in higher profits for
corporations?
At Panasonic India, we believe that
ethical behavior and corporate social
responsibility go hand-in-hand and we
see it as an essential part for any company’s functioning bringing about
significant benefits to an organisation, among which increase in
productivity and boost in sales
and profits are surely a few. On
the other hand, unethical
behavior or a lack of corporate social responsibility, by
comparison can harm a
firm’s reputation and make
it less appealing to stakeholders which would
thereby result in declining
profits.
What are the barriers
of corporate social
responsibility?
The obstacles in the
way of CSR are manifolds – primary being
cost/benefit and
the internal
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and external controls. The first barrier,
the cost/benefit ratio is when companies do not possess the monetary
funds for CSR development or when
there are trade-offs between ethical
choices and actions. The second barrier is external control.When an organisation is unable to monitor the market
environment, or does not have the
proper knowledge for integrating CSR,
while the internal control barrier mainly
exists due to the absence of strong
leadership and management within
the company to integrate CSR.
Many corporates have claimed that
they have been doing much more
than this 2% bar in CSR space for
years. With respect to that, does it
not carry disadvantages too?
We do not think that this bill carries disadvantages.The primary reason is that
w i t h t h e p a s s i n g o f t h e n ew
Companies Act 2013, it has certainly
led corporates to adopt a corrective
approach towards CSR, which in turn
has helped in improving the lives of the
communities where the companies
operate in. Panasonic India believes

INTERVIEW

that the mandate will surely have a
great multiplier effect in bringing out
more comprehensiveness in India.
Government is mulling over to bring
some amendments in the existing
Companies Act. Is there any need of
that?
Policy formulation is a consultative process and the government will take in
the views of the stakeholders which
include the industry, consumer groups
and the civil society. Stakeholder
involvement in policy-making, planning
and management is expected to lead
to more realistic and effective policies
and plans, as well as improve their
implementation. In line with the same,
a constructive dialogue between the
industry and policy makers is vital for
such a critical bill.
How are the two – CSR and sustainability different?
While being two different aspects,
Corporate Social Responsibility and
sustainability can be integrated into
each other. CSR is the commitment of
businesses to contribute to sustainable development by working with
employees, their families, the local
community and society at large to provide “A Better Life, A Better World.” And
to achieve this sustainable future and
sustainable livelihoods, we believe that
Sustainability includes not just initiatives for the environment and the community, but also encompasses business practices, products, process and
solutions created, the people behind
those practices, products, processes,
solutions, and the overall strategy for
making the organisation a growth-oriented, successful entity.
When assessing a CSR initiative,
how do you make decisions about
costs versus benefits?
A direct correlation between the costs
involved in CSR initiatives and benefits

withdrawn is difficult to judge, however
the projects are designed with SMART
goals and objectively verifiable indicators which help in assessing the impact
of implemented projects on the target
community. At Panasonic India, basis
the OVIs and continuous assessment,
we are able to frame and reframe our
CSR initiatives.
How do you balance potentially
conflicting demands from employee groups and other stakeholders?
Our CSR projects are designed on the
basis of need assessment study of a
particular geographical area where we
plan to implement our social initiatives.
Basis the findings of the study, we are
able to cull out activities which meet
the local requirements and are region
specific. Our CSR interventions vary
from region to region depending on the
local requirements prevailing to
dynamics there. In this way, we are
able to satisfy the needs of all our
stakeholders who are directly or indirectly affected by our operations. We
also have a strong and rational mechanism of stakeholder identifications and
engagement which helps us a lot in
minimising the potentially conflicting
demands from various stakeholder
groups.
Any CSR project you would like to
mention which has brought satisfaction to you in terms of social values, benefits for stakeholders and
shareholders, and benefitted
Panasonic too?
Panasonic India initiated its Ecoskool
Program, a nationwide environment
sensitisation programme across the
country in different schools to encourage and engage young minds to contribute towards a greener tomorrow.
This project supports students and
teachers at schools to implement environment-related educational activities
specially designed for students. As
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education is the only field which can
strengthen our future generations, it is
this segment whichbenefits individuals
involved and to society at large.
Which company do you look upto
when it comes to successfully initiating and implementing any CSR
project?
The TATA group is one company which
across its various operations is committed to making a helpful influence to
humanity in a number of ways. As a
policy, all its group companies promote
and encourage economic, social and
educational development within their
communities – while also giving active
support to local initiatives. The company is committed to be a good corporate citizen not only in compliance with
all relevant laws and regulations, but
also by actively assisting in the
improvement of the quality of life of the
people in the groups in which it functions with the aim of making them selfreliant.
In brief, what is your take from
FICCI’s “India Sustainability
Conclave 2014”? Some key learnings.
The India Sustainability Conclave was
a great platform and touched upon
various aspects of the current sustainability landscape, thus providing an
opportunity for all stakeholders to
engage with each other deliberating
on the way forward and also share
best practices. The forum also highlighted the sustainability opportunity
and proposed a solutions note for
addressing the challenges faced by
companies. Policy directions were also
suggested that created an enabling
environment to provide incentives for
companies to engage in sustainability.
Lastly, the conclave played a major
role in voicing the thoughts of business
leaders on the renewed sustainability
paradigm. CSRT

EVENT

Mr Vayalar Ravi

Mr Vayalar Ravi, Minister of Overseas Indian Affairs and Justice M.S.A. Siddiqui inaugurating the seminar Mr Rajeev Bhadauria

national seminar on Csr & sustainable
development CommenCed in delhi

C

SR TIMES, in association with Indian
A c h i e v e r s ’
Forum organised the
National Seminar on
“Corporate Social Responsibility &
Sustainable Development” on
25th February 2014 at India Habitat
Centre, Lodhi Road, New Delhi. The
event was supported by ONGC and
Max Foundation.
The Seminar aimed at deliberating
on various aspects of CSR and sustainable development in India through CSR
activities by the medium and large size
organisations in India. Many eminent
speakers expressed their thoughts on
the subject that enlightened a large

gathering of about 250 delegates from
across the country, representing
national and multi-national companies,
PSUs, NGOs and funding agencies.
Eminent speakers surely were a treat to
listen to on the subject.
The term sustainable development rose to significance after it was
used by the United Nations World
Commission, popularly known as the
Brundtland Commission, on
Environment and Development, in its
1987 report called ‘Our Common
Future’. In the report, the commission
coined what has become the most
often-quoted definition of sustainable
development: Development that meets
the needs of the present without com-

promising the ability of future generations to meet their own needs. In simple
terms and in our national language it
is,“Khud jiyo auro ko bhi jine do”.
CSR, in one way, is the offshoot of
the concept of Sustainable
Development, which invites the profit
making business houses to reciprocate
to the society whose resources they
h ave u s e d t o b e c o m e p r o f i t able. These two concepts are comparatively new to us in India. There are
many questions which are still loitering
hither and thither in search of a proper
answer. And, in times to come, we are
sure that through such seminars we will
be able to find all the answers related to
CSR and Sustainable Development.

R.G. Rajan, Chairman & MD, RCF Ltd. receiving award from MrVayalar Ravi C.K. Mishra, GGM-Chief CSR, ONGC receiving award from Mr Vayalar Ravi
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EVENT

HE Mr Joseph Kabakeza

Justice Siddique

Mr Jayaraj

Ms Mohini Daljeet Singh

Mr Harish Chandra

Mr Prashant Das

The seminar began with the
National Anthem followed by lighting of
ceremonial lamp by the Chief
Guest, Mr Vayalar Ravi – Hon’ble
Minister of Overseas Indian Affairs,
Govt. of India and other dignitaries on
stage like, Ms. Mohini Daljeet Singh
– Chief Executive, Max India
Fundation, Mr K.N. Jayaraj – Member
of Par liament, HE Mr Joseph
Kabakeza – Dy. High Commissioner
Republic of Rwanda, Mr Joginder
Singh, Writer and Ex-CBI Director, Mr
Rajeev Bhadauria – Director Group
HR, Jindal Steel Power Limited, and
Fever 104 FM fame Mr ‘Khurafati’ Nitin.
The thought-provoking speeches
and presentations on Corporate Social
Responsibility and Sustainable
Development by the speakers were a
delight to watch and witness. While Mr
Bhadauria shared his views on what
needs to be done in India for sustainable development, Ms Singh, gave

some practical ways of applying CSR
activities in the correct direction for
m e a n i n g f u l d eve l o p m e n t . M r
Jayaraj’s citation of an example from
one of Sachin Tendulkar’s stories was
able to drive home his point that confidence is everything when it is the question of development. His Highness Mr
Kabakeza spoke about the business
opportunities in Rwanda and the cordial relations between India and
Rwanda. Mr Joginder Singh was as
usual in his wittiest best in highlighting
the important issues that need to be
a d d r e s s e d by t h e C o r p o ra t e
world. Khurafati Nitin, however, stole
the limelight with his wonderful ideas
on CSR and some practical implementation that he and his team have done
to help under-privileged section of society.
The Seminar also included the
Indian Achievers’ Award Ceremony
that felicitated entrepreneurs from var-
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ious business sectors in India, for their
outstanding achievements and contribution towards the betterment of society as a whole. Some names amongst
the award winners were R.G. Rajan,
Chairman and Managing Director,
Rashtriya Chemicals and Fertilizers
Limited, C.K. Mishra, GGM-Chief CSR,
Oil and Natural Gas Corporation
Limited, Dr. Shabistan Gaffar,
Chairperson, Committee on Girls
Education, National Commission for
Minority Educational Institutions, Govt.
of India, inter alia.
The vote of thanks followed by an
insight to the future plans of CSR
TIMES, by Mr Harish Chandra was
engrossing. Mr Chandra also shared
his plans to organise the first ‘Madan
Mohan Malviya Awards for Best CSR
Practices in Education’, in June 2014 in
Delhi.
CSRT
— Prashant Das

EVENT

Dr Jyotsna Suri, Senior VP, FICCI with Yvo De Boer, Former Executive Secretary, UNFCCC

ficci india sustainability

conclave 2014 gets under way

F

ebruary 4-5, 2014
marked the inception of
India Sustainability
Conclave 2014, New
Delhi which saw the participation of many domestic and global corporations. The aim of the conclave was to bring together the finest
brains from the corporate world, ministries and other sectors to discuss
and bring solutions to the most challenging issues in society and environment. An initiative by FICCI, it was a
shared platform of learning and associating in order the work together to
enhance the quality of life and finding
creative solutions for environmental
conservation.
While delivering his keynote
address at the occasion, Mr Yvo de
Boer, Former Executive Secretary,
UNFCCC and KPMG Global
Chair man, Climate Change &
Sustainability Service, emphasised
that policy makers need to deliver the
right policy framework for action and
countries should formulate their own
climate and sustainability targets

through a process of debate and public
scrutiny. A FICCI-KPMG knowledge
paper on ‘Corporate Sustainability:
Drivers and Enablers’ was also
released. The paper would provide a
good reference point for the discussion
on corporate sustainability as it stands
today.
Dr Jyotsna Suri, Senior Vice
President, FICCI, said, “Various regulatory and voluntary measures are aiding corporate sector in the shift towards
a new business paradigm encompassing sustainability. “
Dr Prodipto Ghosh, Chairman,
FICCI Climate Change Task Force and
& Former Secretary, Ministry of
Environment and Forests, said “There
are three different aspects of corporate
sustainability in the Indian context regulatory regime, CSR and profit
making opportunities from investment
in sustainability.”
In his speech, Dr Arbind Prasad,
Director General, FICCI, said, “A balanced view of how the corporate sector’s initiative combined with an
enabling policy framework can create
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the context for a sustainable growth
path was needed. He added, “The bigger challenge lies in enabling the
SMEs to make the transition to a new
sustainability paradigm.”
The day 2 marked a refined discussion by the elite CEOs from some
of the world renowned organisations
from diverse sectors. The essence of
the discussion was that sustainable
development should be in the DNA of
an organisation and adoption of sustainable measures should not be seen
as an expense but as an investment for
the future.
Ms Naina Lal Kidwai, Country
Head, HSBC India and Immediate
Past President, FICCI, emphasised
the need to look at sustainability
beyond charity. “An organisation which
creates social value is sustainable in
the long run. Private and multinational
banks are better positioned to create
innovation and bring the best practices
from rest of the world than the public
sector banks. But there is a need to formulate standards to decide which sectors a bank should lend,” she said.
Many other industry experts and
eminent industrialists like Vipul Shah,
President, CEO and Chairman, Dow
Chemical International Pvt. Ltd.,
Ranganath N K, MD and CEO,
Grundfos India, Atul Jain, Joint
Managing Director, Jain Irrigation
Systems Ltd., Mr Manish Sharma, MD,
Panasonic India, etc too shared their
invaluable insights on the subject.
All CEOs echoed the need for
effective implementation and enforcement of regulations. In response to a
question on how economic downturn
could impact a company’s view on sustainability, the CEOs said if sustainability is seen as a cost, it will be set aside,
but if it is integral to a company’s operations, it will be seen as an opportunity.
Sustainability should be a way of life for
companies; it does not need to be
mandated. CSRT

SNIPPETS

csr mandatory
from april 1
The idea of making some liberal
moves in the currently existing CSR
Act seems to be gaining some clarity. Following the CSR rules and
merely carrying
out welfare initiatives for the staff
does not come
under corporate
social responsibility (CSR) arm,
a senior functionary said.“Under the
new Companies Act, CSR will
become mandatory for companies
with profit of Rs 5 crore and more, “
said Bhaskar Chatterjee, Director
General and Chief Executive Officer
of the Indian Institute of Corporate
Affairs, Ministry of Corporate Affairs.
Chatterjee said: “CSR, which is
made compulsor y under the
Companies Act and was passed by
parliament, comes into effect from
April 1, 2014.” “From April 1, all
16,245 registered companies have
to nominate three members for their
CSR committee from their board.
Companies cannot do whatever
they want and claim it as a CSR
activity according to the new law,”
Chatterjee said.

adani foundation bags greentech csr award
The CSR arm of Adani group, Adani
Foundation, India’s leading infrastructure player has bagged the 3rd
Annual Greentech CSR 2013 Award.
Noticing its exemplary work in the
education sector under its CSR program, the foundation had been conferred the award. The distinguished
award was received by Dr. Bhadrayu
Vachhrajani, Director-Education,
Adani Foundation presented by
Chief Guest Dr. Bhaskar Chatterjee,
IAS (Retd.), DG & CEO, Indian
Institute of Corporate Affairs, Ministry

of Corporate Affairs, Govt. of India.
Commenting on the event, Dr. Priti G
Adani, Managing Trustee, Adani
Foundation said: “We are delighted
to receive this award recognising the
efforts of the Adani Group and the
Foundation as a responsible corporate citizen. ”

gmr bags csr award for livelihood initiatives
Adding another feather to its cap, GMR
Varalakshmi Foundation (GMRVF)
has bagged The Best
CSR Practices
Award-2014 for carrying out exceptional
livelihood activities among communities dwelling in the neighbourhood of
the 1400 MW power plant of GMR
Kamalanga Energy Limited (GKEL) at
Kamalanga, Dhenkanal. The award
was given by the State Steel and
Mines Minister, Odisha, Mr Rajani
Kant Singh to the programme leader of
the CSR arm of GMR, Mr Jayant

Kumar Mohanty. “The award to
GMRVF acknowledges GKEL’s transformational CSR interventions that have impacted
livelihoods and the quality
of life of people in nine villages of Dhenkanal district over the
last six years,” Mr Mohanty said while
receiving the award. Due to the efforts
of GMRVF, nearly 250 farmers have
escalated income figures, while more
than 400 families have been encouraged to take up vegetable cultivation
with 100 acres of fallow land transformed to cultivated land.

Power grid awarded for exemplary leadership and social contribution
Adding another feather to its cap,
Power Grid Corporation has escalated its social bar. In a glittering ceremony, Mr R N Nayak, CMD of Power
Grid Corporation has been awarded
for his exemplary leadership and for
contributing immensely to the societal issues.
India’s premier MBA School,
New Delhi Institute of Management
honored the CMD, Power Grid
Corporation based on research done
by its students and faculty into the

CSR spends of various PSUs. Power
Grid Corporation has been awarded
for its contributions in the field of education – which involved setting up
computer labs, libraries, etc in
schools in addition to providing com33 | CSR TIMES | MARCH 2014

puters, desks & benches, books, et
al, sponsorship to students, mid-day
meals (397 primary and 196 upper
primary schools are the beneficiaries), assistance to slum-dwellers’
children, maternal and child healthcare services, health clinics in 15 villages, infrastructure, roads, capacity
building, inter alia.
The award was received by Mr
Atul Trivedi, General Manager I/C
(ESMD & CSR), Power Grid on
behalf of Mr R N Nayak.

SNIPPETS

harvard university-world bank csr Programme
A four-day programme on Non-State
Players In Human Development
Achieving India’s Goals (February 3-6,
2014) was organised by The Harvard
University, South Asia Institute (SAI) at
Taj Lands End, Mumbai. The programme was meant to expose participants to the scope of the current global
CSR practices, and from that to draw
frameworks that would be applicable
for the Indian context. Faculty members
like Harvard Business School Prof.
Kasturi Rangan and Prof. Tarun
Khanna, and Prof. Ashish Nanda
(Director, IIM Ahmedabad) were present, CSR professionals from central
PSUs, corporations, private firms,
MCA, IICA and MNCs too participated.
The programme was built primarily
around a series of case study discussions and small group discussions that
was a chance to test the participants’
ideas and to develop a deeper understanding of the case material.The pro-

gramme covered three main themes.
The first module was to explore the
scope of CSR through a “three theatre”
framework that spans the range of CSR
programmes going from philanthropy
to shared value. The 2nd module was
to explore the issue of measurement
and “reporting,” and broaden the discussion as it pertains to the recent Indian
law. The final module was to shift the
focus to questions of organisations and
leadership, and what it would take to
get the plans they had worked to a stage
that would facilitate effective implementation.
-by Dr Shankar Singh, DGM (CSR &
SD), Power Finance Corporation Ltd.

Lotus Greens launches
green application
As part of its regular sustainability
initiatives geared towards improving the ecological balance and
minimising the impact on the environment, Lotus Greens has
launched a Green App in the form
of an online calculator that can
track and measure your carbon
footprint and suggest ways to
reduce it. The carbon calculator
can be accessed online at www.
lotusgreenability.com. , and can
also be downloaded from Google
play store on your android phone.
Lotus Greens seeks to ensure that
the goals of urban development
and environmental sustainability
are met.

dhad – an answer to societal challenges!
DHAD, a sort of watchdog for the society, the word has been zeroed upon to
make it a banner to address social
responsibilities. It is an answer to the
contemporary questions left unanswered regarding the political, economical and cultural aspects of
Uttrakhand. So, a solution was offered
to address those issues - DHAD.
It all started back in 1987, with the
instauration of a monthly magazine by
the name of ‘Dhaad’. This magazine
was a brainchild of young activists who
actively took part in the Uttarakhand
movement. Later, the magazine took a
transformation into a social organisation named DHAD. By 1991, the group
evolved into a formal social organisation having its clear ideological, political understanding and having a well
defined priorities and programs.
DHAD has been actively involved

in civil society for last 25 years. The
basic idea is that through regular
movements, protests and debates we
would be able to pressurise the ‘men in
power’ to assure about the changes as
demanded by the masses.Therefore,
we believe in mass rising as well as
spreading as much awareness as
possible in the Himalayan society.
Originally based on the hypothesis of
mass cooperation, DHAD has developed itself as a series of various
organisations. If you too have any concept for the life, culture and mindset of
the state or any thought regarding the
extensive development of
Uttarakhand and want to contribute,
DHAD will welcome and salute your
cooperation. 13 Units have been
established so far, functioning under
the tutelage of Harsh Mani Vyas,
Central President of DHAD.
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Certificate of
appreciation for Mr Shahi
In a recent move on January 26,
2014, Rashtriya Chemicals and
Fertilizers (RCF), a Govt. of
India Undertaking, has felicitated Mr S.K. Shahi, Director,
Centre of Centre for Social
Responsibility and Leadership
(CSRL) with certificate of appreciation for his exceptional contribution in the social space at
Mumbai Centre of CSRL. RCF
has a unique practice to honor
deserving and outstanding
stake holders on 26th January
every year, which includes dealers, employees, CSR partners
and others.

MAKING A
DIFFERENCE

WALKING THE TALK!

L

ife is a series of mysteries
and uncertainties.What will
the next moment carry,
who knows? Something of
that sort happened with a
common mortal too, whose life took a
360 degree turn once he walked on
the streets of his home town in
Madurai. That one moment changed
his life forever when he saw an elderly
starving and filthy man lying on a roadside and eating his own human waste
for food. An instant thought became a
deciding factor for him to commit that
he would live a life of meaningful existence by serving the starving and helping the needy.
This man is Narayanan Krishnan,
who was immensely taken aback witnessing this incidence of helplessness
and poverty. This deciding factor
hadn’t just emerged in his mind; he
had to put his bright career and livelihood at stake for this purpose, which
he thought would be far greater
than just merely earning some
pennies for himself and his family. An award-winning chef at Taj
Group of Hotels in Bangalore,
short-listed for an elite job in
Switzerland, Krishnan listened his inner call and left
his job in 2002, and translated the yet-to-

become-a-reality cause by feeding the
homeless and mentally challenged
people in Madurai, Tamil Nadu.
Having sensed his inner conscience, he discarded his yajnopavitam while he faced objections from his
community of Brahmins for touching
and feeding the destitute people. A
Brahmin by birth, Krishnan declared in
2005 that he is above all a human
being and that is most important.While
contacted he says, “I went through a
tough phase, dealing with the anger of
my parents and relatives for touching
and feeding the helpless people from
lower communities, but eventually
things moved in the right direction. One
fine day an old lady worshipped my
mother’s feet and said, “It is because of
your son that I am being fed thrice a
day.” Moved by this event, my mother
told me, “Krishnan, you continue to
feed all of these people
and I will feed
you till
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my last day.”
Walking the path of the cause, he
established a nonprofit Akshya Trust in
2003 which now serves breakfast,
lunch and dinner to 475 destitute and
abandoned people daily, mostly elderly. In his own words, Krishnan says,
“the name Akshaya is derived from
Sanskrit, which means ‘undecaying’ or
‘imperishable’ and he zeroed upon this
name based on a fundamental principle that human compassion should
never decay or perish”. He adds, “The
spirit of helping others must prevail forever.” Also, in Hindu mythology,
Goddess Annapoorani’s “Akshaya
bowl” fed the hungry endlessly, never
depleting its resources. One can also
trace the basics of founding this trust to
the Hindu mythology.
The Akshaya team comprise of 5
administrative staff, (3 trustees and 2
computer technology personnel), 7
nurses, 11 housekeeping and 5 kitchen staff. A dedicated team covers
nearly 125 miles every day along with
Krishnan whose days start at
4 am. The team comes
back around 11 pm in
the night and this is
their routine
regime battling
the extreme cold
and hot climates

MAKING A
DIFFERENCE

for the last 10 years. The trust which
has been established in US now, made
its way to overseas once donations
started to pour in from the US donors
after the CNN recognition in 2010.
Making use of a donated van, the team
seeks out the abandoned, homeless
and destitute people. Under the bridges, in the nooks and crannies between
the city’s temples, is where he finds
these people. His daily routine starts
with cooking vegetarian food, packing
and delivering it to these helpless people, and hand-feeding them. To make
these destitute lives livelier and provide
them extra dignity with haircuts and
shave, he carries a scissor, razor and
comb with him, as he is also an expert
in 8 different hairdos.
When inquired about what is the
driving force behind all these efforts at
Akshaya – he says, “The panic and
suffering of human hunger.” The enjoyment of serving, the joy of cooking for
these lives, is the driving force, the
energy behind the team’s efforts. Now
let’s think for a moment, except human
labor and efforts, what does these
operations involve? - The capital
investment to carry out the operations.
“It costs us nearly R 30,000 to serve a
three time meal to 475 people every
day and all the expenses are purely
borne by the public donations the trust
receives from all walks of society,” he
says.
Furthering his endeavour in the
humane space, this person of distin-

guished repute and morale has built
Akshaya Home (inaugurated on May
9, 2013), a dormitory to provide shelter
and home for the destitute. He
observed many destitute people getting injured while crossing roads, women in labor pain and people getting
attached by street dogs while sleeping
on the pavements and this pained his
heart so much that he eventually
decided to build a 75,000-sq.ft rehab
centre on a 3.5-acre campus for them.
While the story unfolded, Narayanan
shares with CSR Times, “Till today we
have rescued closer to 480 mentally ill/
sick/elderly and road side destitute
from the roads of the Madurai city.”
These once abandoned and destitute
lives are today feeling the joy of being
alive, being cared for and being taken
care of. Today, life is not a curse, but a
blessing for them, as they enjoy watching TV and listening music at this rehab
center. A well trained team of nurses,
regular visits by physiatrists and physicians with regular medical checkups
and medical facilities, is what the
inhabitants enjoy. Once left alone in
their own world, healthy Akshaya
Family interactions happen every day
here with high quality and healthy food.
The social activist and a BSc graduate in hotel management, a dream
wo u l d a l way s nu r t u r e i n s i d e
Narayanan to be at IIMB. This dream
came true ultimately, not to study at the
Mecca of education, but to have delivered a lecture to the IIM-B e-PGP stu36 | CSR TIMES | MARCH 2014

dents. His contributions to the society
and the needy got him recognition
from the Indian media and he ended
up as one of the Top 10 in “CNN heroes
2010” list. His efforts for the betterment
of the society caught the eye of not only
the domestic media, but the glory of his
humane endeavour unfurled its flag
overseas as well. While on the one
hand the likes of major publications
and media houses, CNN-IBN, The
Hindu, TOI, The Week, et al, highlighted his contributions, media in German,
Netherlands, etc also showcased his
efforts and contributions. Krishnan,
who sleeps in Akshaya’s modest kitchen, was the inspiration behind the
character played by Jayaprakash in the
Dulquer Salmaan 2012 Malayalam
super hit film Ustad Hotel. An inspiration to hundreds and thousands of
people, his efforts couldn’t be summarised in a limited space, but CSR
Times tried to do a little justice to his
humane story. In one line – when one
awakens to his mission, he envisions
adversity as opportunity.While donors
can pour in donations from the US,
many more from the domestic terrain
should come forward to contribute so
that the helpless can retain a worthy
life. For Narayanan and his team, it’s a
never ending battle for humanity, as the
team has ventured into yet another
construction of Akshaya Home
Phase II. A royal salute for Akshaya
team! CSRT
— Bachan Singh

CELEBRITY

THE CRUSADER
against
SOCIAL

evils

H

e became a catalyst at
the Narmada Bachao
Andolan, lent his voice
for Jan Lokpal Bill, was
one of the strongest
voices for ‘The One Billion Rising campaign’, was a constant voice against
malnutrition, for which he was the
UNICEF ambassador, et al. These
were some quick buzz-contributions to
society from our ver y own Mr.
Perfectionist, Aamir Khan. His social
report-card carries a long list of minor
and major initiatives, yet to name a few
are what we just talked about.What he
did in the past is done, but what made

him a household name in the social
space was a concept based on the
rural needs and requirements, to bring
the social evils to the fore. Clubbing the
coming up with a state-of-the-art concept, he brought to the fore the most
challenging issues dealing with society. After witnessing a great success
pan-India, Satyamev Jayate is yet
again all set to raise the curtains coming March 2, 2014.
On the one hand, known for his
exemplary sense of opting for scripts
and concepts which are beyond the
so-called common league, his initiatives in the social terrain and small
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screen too have substantially inspired
scores and hence brought a societal
awareness against detrimental issues
at large. While Taare Zameen Par,
1947 Earth, Peepli Live, Sarfarosh,
Dhobi Ghat, Rang De Basanti,
Lagaan, et al have been based on
some thought-provoking concepts
(which have been successful in conveying some social messages and
influence the masses positively),
Aamir is a stellar performer off screen
as well. In 2011, serving as the ambassador for UNICEF, he shot 40 short
films on malnutrition in 18 different languages, while with a vision to be of

CELEBRITY

after creating a ripple
effect at home, awakening myriad lives,
satyamev Jayate effect
reached offshores and
recognising his efforts
to create debate on
india’s burning social
issues through his tv
show, aamir Khan has
been conferred upon
with a distinguished
award by the superpower us.

value to someone’s life, Aamir has
pledged to donate his eyes, kidneys,
liver, heart and even his lungs.
Though the home-made first
installment of ‘Satyamev Jayate’ created a positive buzz in India, offshore too
couldn’t stay untouched by the ripple
effect it created. His work, be it on celluloid screen or small screen, social
initiatives or path-breaking creative
instincts, has brought a paradigm shift
in the societal orthodox, deeplyengraved perspective. Satyamev
Jayate created a history by becoming
the first progarmme to be aired simultaneously on a private channel plus DD 1
too.
The Satyamev Jayate effect
reached overseas and Aamir Khan
caught the eye of the superpower US.
Recognising his efforts to create
debate on India’s burning social issues
through his TV show Satyamev Jayate,
Aamir Khan has been conferred upon
with a distinguished US award.
While from Hollywood, Oscarwinning director Kathryn Bigelow was
chosen, it was Aamir from the
Bollywood fraternity who made it for the
Inaugural America Abroad Media
Award along with the International
Center on Non-violent Conflict (ICNC).
The award function saw many diplomats, who’s who from US, including
those from the State Department and
others.
Today his professional commitments may be jam-packed, leaving no
breathing space for him, the Khan still
grapples to take out time for social
causes. Amidst his busy schedule, he
took out time to travel to Ahmednagar
(Maharashtra) for the launching of
India’s one of the largest shelters for
children and women — Satyamev
Jayate Bhawan. Established by the
NGO Snehalaya, the bhawan
received a pan-India funds of hefty
`1.13 Crore from the people as a
result of Aamir’s appeal on the sets of
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Satyamev Jayate. The fundamental
idea behind setting up the Bhawan is
to provide food and shelter for rape
victims, helpless women and abandoned girls.
After writing a huge success story
with its debut installment, the actor is
burning midnight’s oil to host the 2nd
season of Satyamev Jayate. Winning
hearts by instilling awareness among
the rural and urban populace equally
through his extraordinary concept,
Satyamev Jayate brought social challenges like female foeticide, child sex
abuse, medical malpractices, challenges with disabled, alcohol abuse, et
al to public notice. Besides showcasing
their ill-effects, the progaramme
informed and educated the general
populace by highlighting the associated factors of the use, need, significance
and impact of pesticides and fertilisers,
IVF – Assisted Reproduction
Techniques, safe drinking water, and
women’s shelter.
Being, one of the most soughtafter and followed artists, Aamir is
equally known for standing up for civil
rights and raising his voice against
social-ills.The connoisseur, who longs
for perfection in whatever he does, has
a dream too close to his heart. The
deepest part of his heart longs to
make a film on the life of the Muslim
scholar and nationalist, Maulana Abul
Kalam. Alike his professional sincerity,
his socio-meter reflects how through
the medium of one’s own respective
profession, one can create a perfect
blend of profession with social contribution or can create a social impact by
adding value to make this world a better place to live in for the current and
the next generations. Everyone is
unique and we all can contribute to the
social upliftment in our own unique
manners, learning from such examples as of Mr Perfectionist. Keep
going! CSRT
— Roob Kirat
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