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what India is upto?

While PM Narendra Modi is determined to rid India of many aspects of cleanliness, hygiene and
sanitation by 2019, can India prove its mettle again emerging as a role model in this area? Can we?
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guest editor

W

e are not born equal. We also do not get groomed equally. We also
get nourished differently. We also live in environments which are
different from the other. We also think differently. In short, we all have the
same appearing body but inside us we are all different.
Some are resourced and some are deprived. Some have abundance and
some are starved. Some are obese and some suffer from malnutrition.

So what am I driving at?

India is world’s most populous democratic country today and will continue to be. This is both, a dividend and a ticking bomb! More than half of its
population needs more....Education, skills, health, nutrition, work, income,
shelter, water, security, cleanliness, sanitation and support of all different
kinds, and more. What if the privileged, who have almost all of above grow
up sensitised to share the surplus? Even in a reasonable way? India would
then not have the have nots. India would have been a country of haves!

So how do we do a catch-up?

If we want, we can do this very fast: innovate and optimally and correctly
use whatever we have.
Let me share with you one such method, which by use of existing resources and time investment we achieved our goal! It cost the government
of the day not even a penny! This was inside the Tihar Prison....We had
thousands of literate and poorly literate prisoners. Instead of waiting for
Government budget for teachers and teaching material, we decided that
literate inmates will teach the illiterate ones. We appealed to Delhi schools
to send us used school books and bags donated by children. Every morning the Tihar prison was a large school of 10, 000 students. I spent not a
rupee! But we gave it our time and ability.
If done uniformly, India will become literate in one single year. Imagine
the difference it will make in the lives of people of India! Thereafter we
could move up to more and more...even add a skill. Who knows!
We can do more of this in very methodical way through Corporate Social Responsibility. We can address the shortage of skills in India expeditiously, needed to ‘MAKE in INDIA’ a success. Let each corporate house
identify as a corporate responsibility what as a business house it can share
and provide for skills training. Not to give people the fish, but train them
how to fish!
It can generate resources from within, through its employees and serve.
Look around in the neighbourhood which it can serve. Or strengthen resources of those who already may be serving in there and work in partnerships. The current time is the era of partnerships, coalitions, cooperation,
coordination, unity of purpose, and contributions. All for one common
goal - strengthening India. Our India First. Through these Haves, we will
connect with Have nots, through skill, money or personal time. Gradually
leading the entire nation to become literate, skilled, healthy, nourished,
cared for, and getting set for self reliance.
India has a potential to be a world provider in all areas. It’s a young country for an aging west! This sensitisation has to travel from the boards to
classrooms. Then we will have a whole generation of young givers. As the
future belongs to them, we haven’t passed on the baton of giving culture to
the youth of today. But, we owe it to change it now, so that giving goes into
the DNA of the next generation.

Dr. Kiran Bedi
Recipient of Ramon Magsaysay Award
IPS (1972 - 2007)
Founder of Navjyoti & India Vision Foundation
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INITIATIVE

Enhancing Livelihoods

Securing India’s Economic well being

I

ndia is poised for rapid economic
growth and it has found itself
earning a spot in the list of the
world’s ten largest economies.
While its economic prowess is commendable, India’s growth story will be
more pragmatic when efforts are undertaken to ensure that the economic
growth is equitable. Many efforts are
being undertaken to bring in equitable
growth through financial inclusion,
skill development and sustainable use
of its natural wealth. Corporations
are also contributing to government’s
efforts; more so with the passage of
the Indian Companies Act, 2013. The
Royal Bank of Scotland (RBS), a large
international banking and financial
services company has been among the
few corporations that have resiliently
over a period of time contributed to
these efforts even before it was mandated by Government of India. RBS
believes in inclusive growth and economic well being. It demonstrates this
by supporting local communities in the
countries in which it operates. In India,
RBS implements a programme “Supporting Enterprise” with the objective
of fostering economic integration and
equitable growth including addressing other growth indicators such as
women empowerment and environ-

6 CSR TIMES

l

November 2014

ment conservation. It facilitates that
by enabling people to enhance their
incomes through household enterprises. Through the programme, RBS
supports 87000 households in 683 villages across 11 states in India.
The “Supporting Enterprise” strategy that has come to be the mainstay
of RBS India’s community development approach, responds to two most
dominating issues in contemporary
Indian society viz. equitable growth
and environmental sustainability. Our
research revealed that of the several
groups of poor communities, more
than 100 million that are partially or
wholly dependent on forest and other
ecosystems for survival are the most
financially excluded. These communities are those living in the buffer
regions of protected areas (national
parks, sanctuaries and reserves) or in
the corridors between such protected
areas or in the proximity of other fragile ecosystems such as mangroves and
wetlands. Many of these communities
depend unsustainably on these critical
ecosystems for food, fodder, fuel and
cash. The research has brought to the
fore the overlap -- the “intersection of
poverty and critical ecosystems”.
For economic well being and equitable growth to be realised in the

most remotest parts of the country,
RBS thought it essential to develop a
strategy that that (1) factored in the
overlap (2) recognised that poverty
challenges could not be addressed in
isolation and (3) helped realise that
conservation of critical ecosystems,
bio diversity, preservation of natural
resources or protection of wildlife have
to be factored in while undertaking any
approach to strengthen the income
generating abilities of these communities. The ‘Supporting Enterprise”
programme is designed in a manner
to implement projects in geographical
locations rich in biodiversity but are
fundamentally underserved regions of
the country where many communities
are outside the mainstream economy
and penetration of banking services
is also extremely low. Basis requisite
domain knowledge the projects start
providing basket of livelihood activities
to the communities in the identified
geographical locations which ensure a
substantial increase in incomes from
sources other than the forests.
The projects implemented consist of
steps that include the following:
i. Strengthening the governance of
community based organisations
(CBOs) and motivate communities to
work within the framework of existing

law/policy.
ii. Enlist the involvement of Forest Departments/Distt administration and
bring in domain knowledge through an
NGO partner, subject matter expertise.
iii. Capture the baseline of community
on socio-economic parameters and
ecosystem dependency.
iv. Develop a set of income generating
activities based on local supply chain
and traditional skills - both farm and
non-farm activities. Bring in marketing
strategies and linkages and other enterprise skills. Facilitate credit linkages.
V. Engage an NGO partner to implement income generating activities,
strive for convergence with Govt/NABARD programmes. Continuous monitoring to ensure milestone achievement, course corrections, measure
progress vis-à-vis baselines.
Vi. Document outcomes and encourage replication of successful outcomes.
The resultant access to improved
livelihood alternatives, markets and
finance ensures the financial success
of the activity. These then have acted
as enablers/motivators for an important component of RBS strategy viz.
to achieve community participation in
habitat protection and financial well
being of the community.
The impact of RBS’s ‘Supporting Enterprise’ programme can be illustrated
through some of its projects across
states in India. In Orissa, RBS India
through its project partner Indian
Grameen Services works with the local community in Mangalajodi village,
located on the north-western shores of
Chilka Lake. Once, poaching of migratory waterfowl was the major source
of food and cash to this large village.
By the end of 1990s, the bird count had
dropped to less than 5000. BNHS has
now recorded flocks of 1.5 lakh in the
peak migratory season as a result of
dedicated effort by wildlife conservation NGO, Wild Orissa to stop poaching.
It has now been notified as an Important Bird Area (IBA). While the community had largely given up poaching,
there was the danger of the community resuming poaching to meet the
need for food and cash. The project
addressed this issue by developing and

supporting a community owned enterprise for eco-tourism. The marketing
efforts have ensured the tourist numbers and financial sustainability for the
enterprise and the patrolling and antipoaching activities have resulted in a
growing bird population.
RBS works to strengthen livelihoods
for households in forest fringe villages
of the Bandhavgarh National Park by
developing a basket of livelihood activities, linkages with the local market
and access to finances though Self Help
Group’s (SHG). In Uttarakhand, a state
rich in reserves of natural resources,
RBS has worked with 2000 households through Appropriate Technology
India (ATI). Intervention through the
implementation of improved methods
of managing dairy, better agriculture
practices and beekeeping have generated alternative sources of income.
Furthermore, linkages to finance and
markets have been established thus
sustaining the activities following the
project period.
In the Simlipal Tiger Reserve, RBS
Foundation India has worked with
Indian Grameen Services to support
1600 tribal households. The “Supporting Enterprise” programme provides
technical support to improve the productivity of land, availability of water,
scientific agriculture practices, higher
quality seeds, organic manure, setting
up of dairy and poultry units. These
improved agriculture practices have
resulted in enhanced and sustainable
incomes for the communities. In Gujarat with Development Support Center,
it is enhancing incomes from agriculture by cost reduction, productivity enhancement, and value addition, in the
four districts of Mehsana, Sabarkantha, Ahmedabad and Amreli of Gujarat
with 30000 farmers covering an area
of approximately 45,000 ha. Over a
three year period, 11,000 farmers have
adopted the new practices that were
demonstrated, resulting in several
gains and learnings. Interventions on
vermi compost, mulching and microirrigation systems in these districts
have indicated that appropriate use of
natural resource can have positive impact on environment.

In Sawaimadhopur, RBS partners
with Ranthambore Foundation to enhance incomes from agriculture and
provides alternatives through skill development and vocational training for
500 households. In partnership with
All India Artisans and Craftworkers
Welfare Association (AIACA), RBS supports 500 tribal households in areas of
Tamil Nadu, Kerala and Karnataka to
develop the handicrafts value chain,
with sustained market linkages. With
Population First, RBF supports 700
households in Shahpur, Thane to develop rural tourism, vermi compost
and apiculture as an alternate source
of income. In Mandla, Balaghat, Seoni
district of Madhya Pradesh, RBS partners with Foundation for Ecological
Security (FES) to improve productivity through natural resource management for 2500 households. RBS partners with Leh Nutrition Project (LNP)
and Nature Conservation Foundation
(NCF) in Leh to provide alternate incomes through development of eco
tourism, eco cafes, land and water
development for improved irrigation
through a unique local solution of artificial glaciers for 2850 households.
The areas in which RBS India carries out its work has helped in creating substantive economic and environmental impact as witnessed in
the increased earning capabilities
of the local communities and their
awareness of preserving biodiversity.
The niche and unique approach adopted has contributed significantly
to the efforts of equitable economic
growth and has worked well whether it be among the communities of
central, western and eastern India
or among the cooperative farmers of
Gujarat or for the women dominated
enterprises of Uttarakhand.
The formalised and structured approach of RBS India’s “Supporting Enterprise” has ensured long term value
creation for communities in the most
remote parts of our country and fortified efforts of enhancing livelihoods
of communities thereby resulting in
economic well being of communities across the length and breadth
of India. n
November 2014 l CSR TIMES 7

PROJECT

CSR Project - Refurbishment of Swatantra
Sangram Sangrahalaya in Red Fort
Implementing Agency – National Culture Fund (NCF)

O

ne of the focus area of initiatives under CSR is promotion of ‘Art & Culture’.
Under this initiative, BHEL
is providing financial support for refurbishment of the museum ‘Swatantra Sangram Sangrahalaya’ located in
Red Fort, Delhi. The project will be
jointly implemented by the Archeological Survey of India (ASI) and the
National Culture Fund (NCF), a nonprofit Trust under the Ministry of Culture, Govt. of India.
At a function held at Red Fort on 30th
October 2014, the MoU was signed by
Mr. B.S. Vishwanatha, Executive Director of BHEL, Dr. Rakesh Tewari, Director General of ASI and Mr. Rajan Dutt,
Member Secretary of NCF. Gracing the
occasion were the Chief Guest of the
function Mr. K.K.Mittal, Addl. Secretary,
Ministry of Culture, the Guest of Honour, Mr. Ambuj Sharma, Addl Secretary,
Dept of Heavy Industries, Mr. Sanjiv
Mittal, Joint Secretary, Ministry of
Culture, Mr. R. Krishnan, Director/HR,
BHEL, and Mr. W.V.K. Krishna Shankar,
8 CSR TIMES
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Director/IS&P, BHEL.
The museum and the Red Fort complex host nearly 20 lakh tourists and
visitors every year and the numbers
continue to increase year-on-year.
Therefore, this lends prestige to this
endeavour of BHEL and also an opportunity to showcase the company as an
important CSR entity with immense
positive social and cultural impact on
the communities, intellectuals including historians, students, youth, etc.
The museum covers an area of
17,500 square feet and is located within the double storey barrack buildings
inside the historic complex of Red
Fort, Delhi. It provides a glimpse into
the major phases of India’s struggle for
independence and covers important
themes such as: (i) Ist War of Indian
Independence 1857; (ii) emergence of
Indian National Congress; (iii) beginning of the Civil Disobedience Movement; (iv) Quit India Movement; and
other struggles of India’s independence movement. Over 90 artifacts
and displays including paintings, di-

oramas, lithographs, photographs,
medals, badges, uniforms, etc. makes
the collection very interesting and
memorable experience for visitors.
The project broadly covers three
areas:
(i) Up-gradation of museum building
including centralised air-conditioning,
up-gradation of Security system, CCTV
camera, fire fighting equipments,
smoke detectors, etc.
(ii) Improving collection management,
cataloguing, documentation and storage.
(iii) Landscape around the museum
building and visitor facilities including
museum shop and visitors facilities
such as cafe, lockers, etc., and also providing a lift system to the upper storey
for the disabled.
The design of the museum would include: redesigning of the museum galleries; up-gradation/replacement of
dioramas with application of modern
state-of-the-art techniques; publications & merchandise; museum map;
and catalogues. n

INITIATIVE
ity and productivity of Apples in
Shimla, Kullu and Kinnaur districts
of Himachal Pradesh.

Background

connects the dots

to raise apple production
in HP with global standards

Himachal Pradesh, Jammu & Kashmir and some areas of Uttarakhand and UP are the major apple producing states of India. Albeit these states are responsible to contributing above 90% of the total apple
production of the country, they are far behind their international peers like Australia, New Zealand, USA
and some European Countries while it comes to apple produced per hectare. The Energy and Resources
Institute (TERI) felt the need to step into the terrain of Himachal Pradesh to connect the missing links.

By Amit Kumar Thakur

C

SR activities have started
gaining momentum in the
corporate circles with all
the major corporates trying to finalise the CSR policy of their
respective organisations. Yet, there
are a few corporates that are still
in dilemma how to initiate and design the CSR policy while for few it’s
a distant dream. Amidst all these,
the New Companies Act, 2013 has
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clearly outlined the list of activities
to be taken up for CSR activities under Schedule V11 and Section 135
of the Act.
Now, the bigger challenge is to design a clear cut strategy and policy
for the organisation for CSR. The policy must be people driven as there
must be common interest among
all the interrelated people to own
this policy. The organisation must
identify the set of activities it would
take up as priority areas. The identi-

fied priority areas may match with
companies’ present activities and in
line with Schedule V11. Apart from
this, the company must see how the
other activities of Schedule V11 can
also be brought under the ambit of
their CSR policy and programmes.In
this article I would like to highlight
a project funded by Container Corporation of India (CONCOR) in the
State of Himachal Pradesh. The CSR
project is based on “Apple management” focusing to improve the qual-

Apple is the most important temperate fruit of the northwestern
Himalayan region in India. It is predominantly grown in Jammu and
Kashmir, Himachal Pradesh, Uttarakhand, and some hilly areas of
Uttar Pradesh accounting to about
90% of the total production. In Himachal Pradesh, the Apple production starts from upper Shimla till
the higher altitudes.
The apple-growing areas in India
do not fall in the temperate zone of
the world but the prevailing temperate climate of the region is primarily due to snow covered Himalayan ranges and high altitude which
helps meet the chilling requirement
during winter season extending
from mid-December to mid-March.
The apple production in India is
7-8 tons per hectare whereas globally in countries like Australia, New
Zealand, USA and European countries it ranges from 60 to 70 tons
per hectare. Even in China, it is
2.5 times more than India. Though
the climatic conditions and farming techniques in these countries
are different, but a lot can be done
and productivity can be doubled
from the present production if India
adopts an approach which is integrated in nature.
There are some fundamental problems in the apple growing regions
of Himachal Pradesh spanning from
scarcity of water, absence of good
agricultural practices, absence of
technological solutions, ineffective
management of apple orchards, absence of quality training and capacity building etc. A holistic solution
was needed which could address
the larger issues of the region and
would bring changes in the lives of
the community.

Project approach

The larger issues related to apple
management in the state of Himachal Pradesh was studied in detail.

Detailed survey was carried in the
Apple growing areas of Himachal
Pradesh to understand the problems related to Apples. A detailed
document was devised accordingly.
The problems and the possible set
of solutions were shared with the
funding agency and they readily
accepted the idea and accordingly
the project was conceptualised. The
project duration is for three year
starting from April 2013 – March
2016.

Project Interventions

The project interventions were designed keeping the need of the community, region, global scenarios and
prevalent practices.
Activities:
1. Rainwater Harvesting Solutions.
2. Introduction of high yielding Apple variety which is good in colour
and size.
3. Mechanisation solutions
4. Training and capacity building
with engagement of national and
International experts for specific inputs on apple orchard management.
5. Establishment of Knowledge cum
Recreational centre. The above interventions were linked with each
other and were integrated in nature
which helped to achieve the set objectives.

Outcome and impact of
the project

The project has covered more than
3000 people with various interventions like water solutions, mechanised solutions, training and capacity building, IT solutions with
market linkages. The community is
now self-capable to handle the technologies provided to them for improving apple practices on the field.
The training programmes have
helped to improve their practices
for apple management.
The project has introduced low
cost water solutions through rain
water harvesting solutions for apple growers. This is a new concept
for the apple growers of Himachal
Pradesh which is helping to provide water for the apple orchards

throughout the year. The community is now self-capable to handle
the technologies and solutions provided to them.

Project success:

The success of any project depends
on participation of all stakeholders.
This project ensured participation
of all the stakeholders from the very
inception, engagement of the stakeholders in the decision making led
to the ownership of the project. The
solutions provided for the community were discussed in detail and accordingly, through an engagement
process, all the technologies and
solutions were provided to the community which eventually resulted in
becoming a part of their lives. The
community is now fully trained to
handle all the technologies and solutions provided to them under this
CSR project.

Way forward

The CSR project supported by CONCOR is unique in nature as it addresses the larger issues of the country to
compete globally in the field of agriculture and horticulture. The project
focuses on apple crop with interventions of water, improved mechanisation, IT solutions, training with market linkages. The fruit in India faces
stiff competition globally. India majorly grows the red delicious variety
in Himachal Pradesh along with one
or two more varieties. This is a challenging situation as globally the major apple growing countries like USA,
Australia, New Zealand, Europe, China
grow many varieties as per the market demand. The project visualised a
unique challenge that India faces and
developed a project which benefits
the community and is beneficial for
our country. Corporate sector has an
opportunity to support similar projects which are of national interest and
are accepted by the community. This
provides a very good visibility for the
corporate sector in terms of community development, brand visibility and
nation building. n
The writer is Head, CSR Initiatives at
Director General’s Office of TERI.
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SUCCESS STORY

Ayush Jain, IIT Delhi

Civil Engineering, GAIL-Utkarsh Super 100, 2013-14

Life doesn’t bless us with many chances. In fact, it brings chances at our
doorstep but those are rare where one could prove one’s mettle. And further rarest are the chances for everyone which carry all the elements needed for success in life. One such imperative element is providing education
to those who don’t enjoy an easy existence. Gail India is one such entity
which emerges as a humongous force behind the success of many lives as
that of Ayush Jain.

M

y name is Ayush Jain
and I am a resident
of
Lalitpur,
Uttar
Pradesh, which is situated at the periphery of Jhansi. My
father Shri Akhilesh Jain is a shopkeeper. My childhood was as normal
as of any other not well to do family.
My studies went quite well as I never have had any pressure or force
from my parents surrounding what
I should opt in life or what I should
become once I grow up. And I must
mention that this aspect played an
extremely vital role in my life. This
also helped me in studying sans any
worry. Albeit I was an above average student with 89.3% in 10th
standard while secured 87.8% in
12th from Jawahar Navodaya Vidyalaya, Dailwara, Lalitpur, this was
a phase of dilemma and confusion
which left me with no clue for what
to pursue after my 12th. As I didn’t
enjoy much fortune like many others and had challenging circumstances, it was not easy for me to
immediately opt for something. My
parents were not in a position to afford coaching classes for me and on
the other hand I was also of a strong
opinion that I didn’t want to pursue
any coaching where teachers don’t
even know their pupil. This was my
preconceived notion against these
coaching centers. In my opinion, a
teacher must know the challenges
and problems of his students and
that’s how he will be able to bring
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up the student in the best possible
manner. Against such coaching system, I consider peer learning as the
best learning system.
Then one fine day things took
a little shape which landed me in
appearing for GAIL Utkarsh Super
100. I must admit that it is a rigorous process of selection and somebody with an easy going attitude
must not think of Gail Utkarsh Super 100. July 16 came into my life
as a turning point where I attended
my first class at Gail Utkarsh. Unlike the phrase “The grass is always
greener at the other side”, my life
got truly coloured with the green
hues of a blessed life. Confidence
raced through my veins while my
mind confirmed without doubt that
this was the place where a JEE aspirant should be. The initial phase
was quite troubling as I had challenges in understanding Physics,
though it was not something bizzare and happened with other students too. But teaching here is not
just a profession, it is a passion, it
is compassion. My Physics teacher
helped me overcome my fear for
the subject while taking personal
responsibility of me and my studies. In a month only, I eliminated
the fear of Physics. In the entire 11
months I spent at Gail Utkarsh, my
role model Naresh Chandra Sir was
a constant force to encourage and
support me through thick and thin.
I pulled up my socks here and
would leave my morning tea sometimes to utilise even those moments for study. At times it would
be 3 or 4 in the morning that I spent
sleepless nights for studies. I would
remind myself of my dream of becoming an engineer. It is a common
career for every third Indian today
to become an engineer, but I cherished this dream from my early
age as I love technology. My training at Gail Utkarsh was not easy at
all. Most of the times I went into
depression due to the non-completion of my homework - which had
become a common phenomenon,
while on the other hand, my mind

would grapple to its limits in recalling some of the concepts. Its recall
value would come to its lowest
whenever it came to remembering
the last concepts I have had studied. This was true with the other
students and peers as well. Besides
my parents and teachers, my elder
sister Royal Jain (who is a B-tech
student herself) stood by my side
to lend me a helping hand during
my hard times. She helped me in
understanding complex concepts
every time I had one.
When I got selected for IIT Delhi,
it brought tears of joy to my eyes,
as I imagined many parallel dreams
with tears racing down my cheeks.
My wish is that I would like to become a very good engineer and
serve my nation. I envision an India
as a civilised nation where every
individual is literate. I would like to

give a message to the potential IIT/
JEE aspirants. Don’t worry if you
are not able to cover every topic,
but always remember that whatever you study everything related
to it should be crystal clear in your
mind. Never ever feel depressed
that you couldn’t complete everything. Never think that you can’t do
it. Reading good books also helps
immensely.
At the end I would like to thank
Gail Utkarsh, my sister, my parents
and my loving and caring teachers
at Gail Utkarsh and the staff workers
for their invaluable contribution in
my success. Without them it would
not have been possible. I would like
to close with one of favourite axioms by Abraham Lincoln – “Always
bear in mind that your own resolution to succeed is more important
than any other one thing. “ n
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As we talk about some imperative elements in the way of Corporate Social Responsibility,
every aspect surrounding stakeholders becomes a matter of deep concern. Here is a brief
guide on how corporations can effectively identify, characterise, and prioritise stakeholders.
By Ilaria Gualtieri

T

groups that, at different levels, have a
‘stake’ or interest in any of the organisation operations.
Primary stakeholders are directly
identifiable constituents “vital to
the survival and success of the corporation” (Freeman, 1984) such as
shareholders, employees, consumers,
government, suppliers, trade unions,
industry groups, and the media.
However, CSR extends corporate
obligations to secondary, more amorphous entities such as the community,
its associations, civil society organisations, and the wider public shaped by
technology. Individuals may belong
to more than one stakeholder group.
For example, employees of a company
are also members of the local community, whilst may participate in subcategories such as environmentalists,
cultural groups, etc.
Literature highlights the importance
of strategically managing CSR to ensure the endurance, competitiveness,
and profitability of corporations. As
such, stakeholders should be considered at an early stage of organisations’
CSR plan setting. CSR practitioners
shall consistently ensure to have identified those concerns with the greatest potential to affect their corporations, whilst identifying the groups
they can impact. In addition, different
stakeholder categories have different

power, and may
diversely influence the corporation.
There are specific techniques
to identify and
value
stakeholders, thus helping to manage their
impact on organisations. Stakeholders mapping could also be performed
for single projects.
The major objectives of a stakeholders mapping exercise are:
n Identify an organisation’s broad
range of stakeholders,
n Characterise
each stakeholder
group by understanding their roles,
power, and responsibilities,
n Categorise their needs, expectations, problems,
n Prioritisation: based on the data
collected, draw a strategy to address
and embed the claims of those groups
which have the most potential to affect an organisation’s operations.
The first step of a stakeholders
mapping exercise involves simply
sitting down with a pen and paper,
ideally in a small group, and listing
down all the stakeholders you can
think of. It is particularly important
to cluster stakeholders according to
their affinity, characteristics, and interests. Avoid broad categories such

he various conceptualisations of Corporate Social Responsibility (CSR), above all
the stakeholders’ theory, acknowledge corporations being social
institutions. In this perspective, corporations are not apart from the communities they live and work in, but are
actively interrelated to the economic,
environmental, and socio-cultural dimensions.
As such, CSR implies the intrinsic
recognition of a large and integrated
set of stakeholders (Cochran, 1994),
introducing new corporate responsibilities related to their multifaceted
and diverse interests. According to
Coombs and Holladay (2007), an
organisation shall understand and
anticipate the values, sensitivity, and
concerns of its stakeholders to build
connections effectively. Importantly,
CSR is positively associated to stakeholders, deriving tangible and intangible benefits such as trust, moral
capital, potentially enacting ‘forgiveability’ in case of an adverse situation
or crisis.
Developing positive relationships
with stakeholders is a necessity for
organisations and one of the key
functions of CSR. Hence, a fundamental implication for companies is
proactively valuing stakeholders,
enacting programmes aimed at Figure 1: Simple template to perform stakeholder mapping
embedding and addressing their
N.
Stakeholder group Interests
Type of impact Action Response Strategy
concerns. The first step of CSR
strategy-setting is the identification of stakeholders. Corporations
1
in fact directly and indirectly affect
2
and are affected by a wide range
3
of “stakeholders”;individuals or
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LEVEL OF INTEREST

LOW

LOW

stakeholders mapping:
a vital tool to csr success

Figure 2: Johnson and Scholes (2002) power/interest matrix

HIGH

OPINION

				

MINIMAL FOCUS				
Stakeholders in this category have little
power and interests in the organisation,
therefore the strategy would only		
ginally consider them				

HIGH
KEEP INFORMED
These groups have high interest, however little
power to eventually affect the organisation.
It is however important to include their needs, marand enact direct communication channels

KEEP SATISFIED				
KEY PLAYERS
These groups are characterised 		With high interest and power in the
by high power: the organisation can’t		
organisation, these stakeholders are the
ignore their stances and needs and		
main focus of CSR action.
shall actively address their concerns

as ‘interest group’ or ‘government press their expectations on the organ- strategy (Rawlins, 2006).
These are just basic tools to support
institutions’, but carefully differenti- isation, CSR practitioners can develop
ate stakeholders according to their specific action/response strategies to practitioners in the early stages of
specific influence. A second impor- contain or manage their impact. A CSR strategy setting. These methods
tant step is the characterisation of more sophisticated way to envision are not only necessary to better frame
each group. Leading questions for stakeholder’ impact is Grunig and a CSR strategy, but they are especially
this stage are: how can this group af- Hunt’ (1984:141) categorisation ac- important to elevate CSR as a business
fect our organisation? What are their cording to the enabling, functional, function, inaugurating a structured
interests? What are the actions this diffused, and normative linkages with approach that can be easily apprecigroup is most likely to take? Figure the organisation. This model focuses ated by management.
Regardless of the method chosen,
one provides an overview of a po- on the function retained by specific
tential stakeholder’characterisation groups, appreciating the level of pres- stakeholder mapping is a necestable, however, practitioners may sure that stakeholders may impose on sary function for an appropriate
modify it according to their needs, organisations. This tool allows organ- implementation of high impact CSR
adding columns, comments or nu- isations to strategically focus on broad programmes. n
categories, however it is best used in
meric evaluations.
The third step is to visualise the conjunction with other models, in orThe writer is a Corporate Social Reidentified stakeholders’ potential im- der to further differentiate stakeholdsponsibility (CSR) and communication
pact. Stakeholders mapping models ers by their attributes, relationship
consultant specialised in the Middle
are important in the light of manage- to the situation and communication
East and Gulf Region.
ment review, as they
provide a simple and
Figure 3: Grunig and Hunt’ (1984:141)
visual categorisation.
The
power/interEnabling Stakeholders
est matrix of Johnson
Stakeholders that have the control and authority to influence an organisation such as
and Scholes (2002)
government institutions, legislators, regulators, and shareholders
is a helpful tool. The
model primarily values
Functional Stakeholders
stakeholders’ potential
Stakeholders that are essential to an organisation operations, divided between input
impact on the organ- providing labor and resources to create products or services (e.g. employees, suppliisation, contemplating
ers) — and output — receiving the products or services (e.g. consumers, distributors
their interests, expectaretailers)
tions, needs, and power
Normative Stakeholders
levels. It emphasises
These groups share the organisation’s interests and problems, e.g. competitors, busithe link between stakeness or industry associations
holders mapping and
Diffuse Stakeholders
the corporate strategyThese stakeholders do not have regular interaction with the organisation, and usually
setting function: by
take action according to the situation. They encompass activists, the media, the comappreciating the likelimunity, and interest groups of various sorts.
hood of stakeholders to
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Swachh Bharat Abhiyan: Can India
make the tag line “India has more cell
phones than toilets” obsolete?

With Prime Minister Narendra Modi’s appeal to the nation for Swachh Bharat Abhiyan, there has been
an overzealous positive sentiment in organisations and individuals both. After a long prevailing dilemma
while many organisations have found a direction to put their CSR budgets in the area, many are still in
contemplation mode. Can the PM’s call turn the wheels around so as India is not identified with the tag
line – “More cell phones than toilets”? Bachan Singh explores the possibilities.
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I

n his first media interaction
recently after he became the
Prime Minister of India in May
2014, the Hon’ble premier
Narendra Modi said that only the
Prime Minister wielding a broom
will change nothing if the entire nation doesn't come together to take
inclusive responsibility. Though the
context of his conversation with the
journos had a larger meaning, but
primarily he was talking in context
of the smaller version of cleanliness
– the Clean India Drive. Taking further the mission of Mahatma Gandhi, the PM launched Swachh Bharat
Abhiyan on Gandhi’s birth anniversary, October 2. The drive initiated
by Modi could be an answer to various reports which put India as a nation having more cell phones than
toilets. One might be hearing such
reports sporadically over the years,
yet nobody applied their head to
think what could be done in that
area. It needs a strong sense of responsibility accompanied with profound contemplation. The formation of the new government in May
carried the tool to herald a new ear.
While one can just anticipate a new
era, making claims that it will truly
turn out to be a new ear which will
change many aspects of the nation,
will be an exaggeration at this point
of time. Yet no one can say that the
Clean India Drive was not in sync
with the country’s requirement or
was just another initiative which
appeared out of the blue. Initiating
the Swachh Bharat Campaign, the
Prime Minister appealed to every
citizen to devote at least 100 hours
voluntarily in a year to clean India.
The drive aims at eliminating open
defecation, building toilets all over
the country, municipal solid waste
management, managing and maintenance of toilets, cleaning roads
and pavements, offices and their
vicinities etc. But on top of everything, the most imperative aim of
this initiative is to change the perspective of the citizens towards hygienic conditions and cleanliness.
On one hand the government has

earmarked Rs 2 lakh crore for the
next 5 years for the initiative while
there are many companies that
have put their foot forward to be
a part of the cleanliness drive. Not
only this, the government has set up
Swachh Bharat Kosh (SBK) which
will be responsible for collecting
funds and donations from organisations/individuals who would want
to contribute towards this initiative.
The funds public and private companies will contribute in the kosh
will be a part of their corporate
social responsibility. The PM’s appeal has witnessed an overwhelming exuberance form the public and
private sector while employees and
individuals across various sections
of the society have also shown their
increased interest and support for
Swachh Bharat Abhiyan.
Let’s know who’s doing what:

Indian Oil Corporation
The countrywide Swachh Bharat
Abhiyan has touched the hearts at
Indian Oil Corporation. The public sector enterprise has warmly
embraced the campaign and has
undertaken many campaigns at
its various refineries. Sanjiv Singh,
Director (Refineries), emphasised
on the need for collective and committed efforts to achieve the real
gains from ‘Swachh Bharat Abhiyan
(SBA)’. Addressing Indian Oil employees, Sanjiv Singh said, “While
we join the cleanliness mission on
the call of our Hon’ble Prime Minister, Narendra Modi to give a befitting tribute to the father of our
nation, we must also remember
Gandhiji for his leadership, character and actions that have always
inspired us.” The PSU employees
launched various campaigns where
they educated distributors, pump
owners and employees.
GAIL India Limited
Responding to the appeal of the
PM, GAIL India Limited has promised to build 1021 toilets across
the country under the Swachh
Bharat Abhiyan. The company will

Col Prakash Tewari, Group VP
CSR & Education, Jindal Steel and
Power Limited
People take pride in keeping the
cities spic and span and this is not
reflected through philosophical talks
or lectures but by exemplary demonstration of responsible behaviour
and etiquettes. The attitude and
pride of a nation is reflected by the
upkeep and maintenance of its assets
and property. One lands outside our
international airports and we greet
them with noise, pollution, dumps of
garbage and defacing of the walls of
our historical monuments. Where is
that honour, respect and responsible
behavior? If we really want to grow
as a nation, then first of all we have to
dream of a ‘Swatch Bharat’, a Bharat
which has a clean body and soul. The
body first needs to be cleaned willingly through responsible behaviour and then only the soul will be
nourished and enriched. The Swatch
Bharat Abhiyaan is a step in the right
direction to change the mindset and
attitude of our people. However it
has to be looked holistically, and not
the attitude of dumping the garbage –
NIMBY - not in my backyard but anywhere else. The whole country has to
be looked as ones backyard and processes have to be in place for proper
segregation and disposal through
landfills, incinerators etc. We got to
have institutionalised arrangements
with proper back to back linkages.
Countries like Singapore are prime
examples of having innovative methods of disposal in sea while some
countries have landfills developed
systematically as green belts which
contribute to the environment. Creating infrastructure is easy, but the
maintenance, correct usage to keep
it neat and clean is the challenging
task thereafter.
November 2014 l CSR TIMES 17

COVER STORY
spend Rs 27 crore to build girl toilets in schools. The construction
work has been kicked off at four
districts – Khordha (243 toilets)
and Nayagarh (132) districts of
Odisha, Jhabua (310) in Madhya
Pradesh and East Godavari (336)
in Andhra Pradesh. While the PSU
carried out various activities like
walkathons and cleaning drives
across its offices premises etc, it
will also support initiatives like
waste disposal, sanitation and
sustainable development of water
et al. Commenting on the initiative, GAIL Chairman and Managing Director, B. C. Tripathi said,
“GAIL (India) Limited is committed to improve the hygienic sanitation facilities for girls at schools

as a responsible corporate citizen
of the country. The Swachh Bharat
Abhiyan will leave a positive impact on public health in the long
run. Accordingly, we have undertaken the drive to construct 1,021
toilets across India. Separate toilet facilities for girls in schools
would also help in bringing down
the dropout rates drastically and
will eventually lead to increasing
the female literacy rate.”
18 CSR TIMES
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Oil and Natural Gas Commission
The public center enterprise has
earmarked Rs 100 crore for the
Swachh Bharat Abhiyan, under
which its officials have named the
initiative – Swachh Vidyalaya Abhiyan. For the current fiscal year,
the PSU along with other cleanliness initiatives has committed to
build toilets in 2500 government
schools in 26 districts spanning
over 13 states of the country. It
was followed by a pledge signed
by the employees and a cleanliness
campaign in all its centers across
India on October 2, 2014. At a cost
of Rs 20.75 crore, the company has
already signed a MoU with the Archaeological Survey of India and
the Ministry of Tourism for conser-

vation and cleanliness of Taj Mahal.
Taking some practical steps, the
Swachh Vidyalaya Abhiyan has been
launched in two schools in Ganjam,
eight schools in Gajapati in Odisha
and ten schools in Gujarat, Andhra
Pradesh, Tamil Nadu, Tripura and
Assam.
OIL India Limited
Oil India Limited, the second largest
government owned exploration and

production company in the country,
has undertaken the implementation
of the Swachh Bharat Abhiyan of the
Government of India, following the call
by Narendra Modi, Honourable Prime
Minister of India, in full zeal. S. K. Srivastava, Chairman and Managing Director, OIL, has led the campaign in the
organisation from the front, flagging
off the Cleanliness Drive, Walkathons,
and ceremonious foundation laying of
toilets in schools on 2nd October, 2014.
The company has undertaken activities such as holding cleanliness drives
in and around its offices, awareness
marches & walkathons, Swachh Bharat
Pledge, etc. in all its offices and operational sites in the country. OIL has also
dedicated itself to constructing toilets
in schools of its operational areas, un-

der the Swachh Vidyalaya programme.
The company started implementing
the Swachh Bharat programme on September 25, 2014 and is committed to
making a difference in the overarching
dream of achieving a clean India in the
times to come.
NTPC
One of the major players in power sector, the state-owned player
NTPC will build a substantial num-

ber (8152) of toilets in government
schools across the nation. The PSU
has undertaken the task after Prime
Minister Narendra Modi’s appeal
to all to come together for Swachh
Bharat Abhiyaan.

SJVN Limited
Walking along its peers and committing its active support to the
Clean India Drive, SJVN Limited has
decided to provide toilets across
350 schools in the Company’s project areas in Himachal Pradesh. The
company has undertaken the task
for the fiscal year 2014-15. Exhibiting a pro approach, the company
has already launched the first phase
of the campaign by laying foundation stones for 30 toilets, 10 each in
the project areas of Rampur Hydro
Power Station, Nathpa Jhakri Hydro
Power Station and Luhri Hydro
Electric Project in Himachal.

Apart from the aforementioned lot
of PSUs, some major contributors
to the Swachh Bharat Abhiyan are
Power Finance Corporation Limited
which will construct 72 toilets in
Rajasthan while Rural Electrification Corporation Limited will build
90 toilets in Uttar Pradesh. National
Hydroelectric Power Corporation
(NHPC) is also doing its bit by committing to build 56 toilets across 8
states, on the other hand Coal India
Limited (CIL) has also pledged to
make 400 toilets in 7 states. BHEL
has also contributed in its own
way by taking a pledge for Swachh
Bharat Abhiyan. HUDCO too joined
in by making a pledge to keep its
surroundings and nation clean. Dr.
M. Ravikanth, Chairman & Managing Director, HUDCO initiated the
drive by cleaning the premises of
HUDCO Head Office and its surroundings at the India Habitat Centre, Lodi Road, New Delhi.
The call by the Prime Minster has
not only invoked an awakening conscience in the PSUs towards better
hygiene, cleanliness and taking up
healthy measures, but it has also
equally boosted the inner calling
of corporates towards putting an

Dr. M. Ravikanth, CMD, HUDCO along with other officials launching the drive

effort for a better and clean India.
Corporates have also displayed a
positive sentiment towards Clean
India Drive. It seems as if the entire
nation is singing a common song on
the tune of Narendra Modi. Some of
the corporates who have committed
initiatives under Swachh Bharat Abhiyan as part of their CSR are:
Larsen & Turbo
Infrastructure conglomerate Larsen &
Turbo has pulled up its socks while it
heard the appeal of the Prime Minster
for a better and cleaner India. The infrastructure biggie has announced to
construct 5000 toilets across India. In
its first phase, the company will build
2000 toilets in association with L&T
Public Charitable Trust. The first phase
will also see the company undertaking
various other activities like health care,
skill training and water supply. The
company has benefitted over 2.5 lakh
children through its educational programmes while a total of 8 lakh people
in totality have been the beneficiaries
of various social initiatives of the multinational.
Jindal Steel and Power Limited
According to Jindal Steel and Power
Limited’s Annual Budget Plan for
the current fiscal, the company will
construct toilet blocks in 35 govern-

Nitin Gadkari, Minister of
Transport and Minister of
Rural Development
“Approximately 11 crore
11 lakh toilets will be built
in the country. For this
purpose, the Urban Development Ministry will be allocating more than Rs 60,000
Crore. Technology will be
used on a substantial scale
to convert waste into wealth
in rural India. The waste into
wealth will be bio-fertilizers
and other forms of energy.”

ment schools. The budget allotted
is not only for constructing toilets
but also working out sustainable
solutions for maintenance and upkeep of these toilets and behaviour
change drive. Thus the company
will be constructing toilets and simultaneously surveying all toilets
for finding about their status and
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the need of the area. Towards the
cause, JSPL has long term plan so
as to ensure that at least in primary
priority it is able to construct/renovate/repair toilets in all the states
it works, in the next three years.
Construction of community based
rural infrastructure like sewerage
system, individual toilets, cleaning of ponds etc will also be done.
Simultaneously, for Swatch Bharat,
JSPL is creating volunteers or village leaders through training and
institutionalised arrangement who
are able to drive this initiative forward. This would include keeping
villages neat and clean through volunteer support, behaviour change,
population stabilisation by building the capacity and capability of
various government and own functionaries working at village level
as Asha Workers, Mitalins, Anganwadis etc. For example, as part of
District Administrations’ initiative,
JSPL mobilised its employees to
clean the Ganesh Talab area which
is used everyday by around 300 to
500 people. The employees cleaned
the lawns & pathways of the Ganesh Talab, cleaned the sewerage
around the talab & disinfected the
water bodies & sewerage system.
In another village Kosamnara, the
village roads & Government Middle
School campus were cleaned by the
villagers, school children & panchayat leaders. Through this event,
JSPL attempted to create awareness
among villagers on cleanliness &
sanitation.
Jubilant Bhartia
Among various other organisations
that are coming forward to contribute towards clean India, Jubilant
Bhartia Foundation (JBF) is no exception. In a recent development,
the not-for-profit organisation of
the Jubilant Bhartia Group (JBG),
will not only build but will also
maintain and repair toilets in 65
schools across India. “Each village
school would have separate toilets
for boys and girls and the toilets
should be in a good condition,” said
20 CSR TIMES
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found a unique way of contributing
to the nation's Clean India Drive.
The conglomerate kicked off "Satya
Bharti Abhiyan" in tune with the
Swachh Bharat Abhiyan in order to
provide better sanitation facilities
to the rural households of Punjab.
With an investment of Rs 100 crore,
the firm has decided to adopt Ludhiana district of Punjab where it
will construct toilets in every rural
house which lacks sanitation facilities. The initiative will be carried
out for the next three years in the
district while building toilets for
girl students across rural schools of
Ludhiana.

Ajay Khanna, President, Strategy
and Public Affairs, JBG.

Tata Consultancy Services
Technology major TCS has earmarked
Rs 100 crore towards Clean India Drive.
The company will spend this budget
under CSR to construct 10,000 toilets
in various schools across India. TCS
will also ensure some other hygienic
and sanitary facilities for girl child.

Vedanta Group
Vedanta Group’s company Hindustan
Zinc has been extensively pro in Clean
India Drive, as the firm has pledged
10,000 more toilets in India while joining hands with Rajasthan government,
it is already building 30,000 toilets. Of
the already underway 30,000 toilets,
more than 9,000 have already been
completed and the company seems
quite upbeat with its work for Swachh
Bharat Abhiyan.
Bharti Foundation
The development arm of Bharti Enterprises, Bharti Foundation has

Pratap Bhanu Singh,
Advisor - CSR & Sustainability, IRCON INFRASTRUCTURE & SERVICES LTD
“Building toilets is important but maintaining them
thereafter is most important. One doesn’t like to use
a public convenience due to
the unhygienic conditions. In
my view, first, it is very vital
to have user-friendly toilets
and secondly, India should
keep a pace with the latest
technology, like the Biotoilets by DRDO.”

Dabur India Limited
In association with Sulabh International, consumer products manufacturer Dabur India Limited launched a
massive cleanliness drive and awareness campaign on the occasion of
Gandhi Jayanti. Both the entities will
work closely to create awareness and
promote clean surrounding across
railway stations, bus stops and metro
stations in India. Dabur will also provide clean and germ-free public toilets across the nation. For this, Dabur
will work with its flagship brand Sani
Fresh while volunteers from Dabur
will devote their hours to stand at
various Sulabh International public
conveniences and share the significance of basic hygiene and germ-free
toilets. To maintain neat and clean
toilets across the country, Dabur has
also announced that it will contribute one Sani Fresh toilet cleaner from
the sales of every pack of the cleaner.

Unitech
Understanding the importance of a
mass movement to make the Clean
India Drive a success, real estate
giant Unitech has decided to take
stakeholders and residents along in
creating awareness about keeping
the surroundings clean where it has
taken up projects across the nation.
Along with spending money, the firm
is of the view that nurturing a civic
sense among the citizens is of prime
importance than any other thing.

The cleanliness wave has even
engulfed hotels and restaurants.
Prominent hotels like Park Inn and
Radisson have also announced that
they will build toilets in Delhi-NCR
for girls in schools, while Lemon
Tree Hotels will invest 100 hours
to clean the surroundings. One the
other hand DLF Prominade will tie
up with some schools and students
to create awareness and influence
their consumers mind towards
cleanliness and hygiene.

What are we upto?
Is it just like many other government
programmes or will it create a makeover image to a new and upright India? Subash Bhaskar, Additional GM
- CSR & HR at MMTC puts it this way,
“This drive has just started. There
are many grey areas which are being addressed. Coming to any conclusion at this point of time when
most organisations are beginning
their CSR journey based on Sec. 135,
will be akin to jumping the gun. The
impact of such initiative could be assessed after at least a year.” Unilke
his suggestion to wait until a year to
see which way the wind blows there
are organisations that have already
accelerated their vehicle of change
and completed several toilets at government schools and rural areas.
A report by UN in May said that
less than one third of India population has access to sanitation. Another report by Charity Water Aid
claims that more than 186,000 children under five die every year due
to poor sanitation, unsafe water or
Diarrhoeal diseases. The UN report
said that half of the Indian people
who defecate in open make people
vulnerable to diseases like Cholera,
Diarrhoea, Dysentery, Hepatitis A
and Typhoid. These diseases lead to
countless deaths every year, especially among the poor due to lack of
sanitation and clean and safe water.
It is a major loss to the families and
to the nation on a larger perspective. A few years back, the World
Bank puts the annual gross domestic
product loss in India at 6.4% due to

poor sanitation.
While these reports draw our attention towards some alarming
facts, the Prime Minister’s Swachh
Bharat Abhiyan could be a way forward to have an answer to these reports, bringing different entities to
think and work in unison towards
a common goal – making a better
India. His vision to provide access
to toilets to every home and school
of India by 2019, the 150th anniversary of Mahatma Gandhi seems to be
a far cry to many though. Factors are
myriad. As a recent survey by UNICEF reveals that above 40% of people who have functional toilets at
homes still prefer open defection in
states like UP, Bihar, Haryana, Rajasthan and Madhya Pradesh, as some
of them feel it more comfortable and
convenient while many consider
it as a healthy virtuous act. Just by
providing toilets is not the answer.
Educating people deeply and awareness campaigns at interiors and far
flung areas will help eliminate the
negative notion. Col Prakash Tewari,
Group VP CSR & Education, Jindal
Steel and Power Limited agrees to
the point. “This behaviour needs to
be inculcated in the children at a
young age in schools and needs to
be made a part of our education system,” he says.
It is just a beginning in where the
nation has just taken a few baby
steps towards that 100 mile journey.
But as they say, putting forward that
first step is crucial as only throu gh
this we learn how to walk yet the
initiative is highly commendable being one of its kind in many preceding years. A new era of cleanliness
and healthy sanitary practices may
find a place in every Indian’s heart.
Col Tewari asserts, “The drive will
change our attitude & practice for
a clean & healthy living. I expect the
government to put in more efforts
for finding solutions for waste management and giving impetus and
boost to research and development
for new and innovative technologies
for waste management for different
ecosystems.” n
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ONGC brings drops of
life from miles to Hartoki
through umbilical cord

Life was a curse for inhibitants of Hartoki, as they would have to take an ardous yet lengthy regime to just fetch a few drops of life - which we all call water. Sans many other facilities of life,
the villagers have had no regrets. Their only complain was water which was addressed as the
area came under ONGC’s radar.

I

t is six in the morning and the
first ray of the morning sun
has just started to emerge
from the eastern horizon.
The temperature outside is 7 degree
Celsius. Icy winds from the north
accompanied by incessant rains
throughout the night added to the
nippiness. Men and children of Hartoki village lay huddled under the
blankets. As has been the practice
for decades, seventy five year old
Kungawrhi along with the women
folk of the village embarked on a daily ordeal of fetching water for drinking and cooking from 5 km away.
Trekking down the hill, walking
through dense forests and crossing
an overflowing river, this two hour
routine has become a daily ritual for
the women of this village.
The scenario changed overnight
on September 29, 2014 when on a
bright sunny morning, the womenfolk of Hartoki village were happy
but at the same time confused, not
knowing what to do in those two
hours. Their long cherished dream
has become a reality. Henceforth,
Hartoki will now have continuous
flowing sweet water.
There is no other village beyond
Hartoki which is 60 kms North West
of Aizwal, the capital of Mizoram
and takes four hours to reach. A
single Mahindra Bolero connects the
village once a day with the nearest
town Kawnpui and it takes more
than 2 hours to cover the distance of
20 km. As the narrow road crosses
through rocky mountain range and
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dense forest, the Bolero driver has
never used the third and the fourth
gears for the last eight years where
he has been commuting daily in
treacherous conditions. Every time
there is a rain, the road gets blocked
for days. As there is no hospital in
Hartoki, babies are born at homes
yet the 520 households of the village
have no complaints.
But there is another area of life
which is the only problem for them
– a permanent source of water. This
is an issue which the villagers have
been facing for ages. The water supply provided by Government is very
irregular and there are times when
they don’t receive water for weeks
and are forced to fetch water from a
river running down the valley.
At a hilltop, 5 km away across the

river is a fountainhead. People of
Hartoki knew of the source for years
and always dreamt of connecting the
water source with their village, but
the mammoth task of installing a
pipeline in the mountains, crossing
the river and constructing a massive water tank was more like an
impossible dream for the villagers.
Understanding the hardship of the
villagers, ONGC volunteered to take
up the challenge.
Public Health Engineering Department of Mizoram became the implementing partner of ONGC in taking
up the project. Mr. F Lalsangluru of
PHED, who had the requisite engineering expertise and had in-depth
knowledge of the topography of the
area, was assigned as the nodal officer. Transporting pipes to the proj-

ect site and finding skilled labour to
work on that terrain was a challenging task. But the villagers were in
no mood to surrender. They too volunteered and helped in carrying the
heavy pipes.
The regular presence of Mr Lalsangluru on the project site, who is also
a popular rock singer in Mizoram,
boosted the moral of the workers. After almost a year of signing the MOU
with ONGC the project was successfully completed in Sept 2014. More
than 5 km of pipeline was installed
in the mountain covered with huge
rocks and trees. A massive 1.67 lakh
litres water tank was constructed at
an elevated location near the village.
The toughest part was hanging the
heavy pipes across the river.
On the day of commissioning of the
project, all the villagers gathered
near the water tank to see the pipeline valve being loosened for the

first time. As the villagers saw water gushing out from the pipeline,
inexpressible joy appeared on their
faces. An emotional Mr Lalfamkima,
the finance incharge of the village
water and sanitation committee
narrated stories of how his mother,
Kungawrhi used to walk for kilometres to fetch water for them. Now his
daughter-in-law can wash utensils
from the comfort of running water.
Kungawrhi stood at a distance and
her eyes were filled with tears. It was
the moment she had cherished for a
long time and thanked the Almighty
and ONGC for bestowing them with
this burst of happiness.
The Hartoki water project is credited as one of the unique projects
which is designed in such a way that
the entire village will be having a 24
hr constant flow of running water
without using any electricity. It is
through gravity that the water from

the fountainhead reaches the water
tank constructed near the village
and from there to all household.
These villagers, whose main
source of earning come from selling a lemon like fruit called Hatkora,
respect the importance of water in
every possible way.
For them water is a privilege only
the fortunate gets to enjoy. Every
household who had opted to extend
the pipeline up to their house pay
Rs 120/month and the others who
collect water from the public distribution point pay Rs 10/month. The
amount collected is used for regular
maintenance of the project.
With its work in the village, ONGC
need not to display its logo on the
project site, as it has already become
a household name there. If the villagers’ comments are token to it – ONGC
is more than a company for them.
They call the company a lifeline. n
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SUCCESS STORY

Bedanta Basumatrey

(OIL India Super 30, 2011–2012)
IIT Guwahati (Computer Science)

Circumstances don’t decide your destiny, but your inner resolve does. In life, there are characteristics which you have already and characteristics which you develop along with learning in life. Bedanta Basumatrey is a prime example of this. Having overcome many of his
own inner tendencies today he stands at the threshold of what we call success. But apart
from his own hard work, OIL India and Super 30 acted as the stepping stones for him.

I

come from a small village Debargaon, Kokrajhar in Assam.
We are a nuclear yet harmonious family with four siblings
and my mother. I carry my childhood memories with my mother
narrating me the stories of supernatural powers and various other
inspirational stories. It was a mix
of everything. The larger part of my
days would spend on learning in my
school and outside as well. At family too, the most precious moments
I treasure were my frequent fights
with my elder brother while at other
occasions he would come to my rescue whenever I had a quarrel with
anybody. Gossiping, climbing trees,
spending time with friends, swimming through the rivers and catching fish were some of my favourite
activities. Yet these chores never
brought me joy and pleasure which
I found in studying. Studies were always my top priority which I never
compromised with. Then misfortune
followed and I lost my father due to
paralysis when I was just 12. There
was no other source of income and it
was extremely excruciating for all of
us to manage our expenses. However, with God’s grace my mother got
a job of a teacher in the same school
where my father used to teach ear24 CSR TIMES
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lier. Though this got us rid of our financial burden, yet it was not easy
for my mother to singlehandedly
manage the schooling and studies
of four children simultaneously, as
most of the earning of my mother
would go into our education only.
I would like to mention here that
when it comes to studies, my father
was my greatest strength and inner
inspiration. My schooling happened
at Bodo Primary School in my village, Debargaon in Kokrajhar district
of Assam, but soon I was shifted to
an Assamese medium school where
I had a bad experience. Located in a
remote area, teachers rarely came to
school and most of them would not
show any interest in teaching. Only
the Mathematics teacher had a passion for teaching and it was due to
him that I developed interest in the
subject.
Then one fine day my uncle just
dropped in our house and shared
with me about Jawahar Navodaya
Vidyalaya, Kokrajhar and its values,
and this was it, again a shift - from
an Assamese medium to English
medium school. A year or more I
had to grapple with language and
subjects to understand them but as
I struggled to understand, gradually
I developed love for the school and

English language. By the time I was
in 9th, I started developing love for
studies which directed my interest
towards Science. My seven years at
Jawahar Navodaya Vidyalaya, Kokrajhar laid a strong foundation for my
future. It was here that my life gave
birth to a vision.
After completing my 12th I had no
idea what to do. It was my Physics
teacher P.K. Sharma at JNV, Kokrajhar who told me about Super 30.
I prepared well for the written test
followed by an interview and to my
surprise – I was in. It still brings
goose bumps to me as I recall my
entry into Guwahati Super 30. Having a valid entry here is one thing
while studying and sustaining is all
together a different story. Many a
times I would think to quit as I was
not able to catch hold of the subjects
and the study topic, as I would think
they are beyond my level of understanding. During this crucial period
what helped me bounce back is
some few words of encouragement
my Computers teacher – Husaain Sir
shared with me once. He said, “Keep
striving for what you are doing until
you master it, and when you become
hopeless, go back to your pledge
which you made just before entering
JNV.” I also reminded myself of the

goal I had set for myself before entering Super 30. These things helped
me not to give up.
Though I had not fixed any particular time for my studies, I would put
my maximum effort to study hard
anytime during the day or night.
Moreover, the environment at Super
30 is such that everyone would fall
in love with studies. Initially, cracking IIT/JEE would seem a far cry, yet
as I made repeated efforts to study
labouriously, practices problems
time and again, I started feeling that
impossible can be achieved. As they
say, “Practice makes a man perfect.”
As it was a goal, I let not a single
thing deviate me from my path of
target. As I finally cracked the IIT
exam, it gave me an inexpressible
feeling when my dream came true.
The world seemed so beautiful all of
a sudden. Now I was at the threshold of my dream, just waiting for my

turn to enter the premises of IIT Guwahati. My tough training at Super
30, family support, teachers guidance and hard work made it possible for me. Above all I would like
to mention that Abhayanand Sir is
that rare, unique gem who can teach
us through telephone or Skype call
which I haven’t seen or heard about
happening anywhere else.
His conceptual teaching, problem
solving mechanism really work
wonders in understanding a concept. This was only due to him that I
understood that solving problem is
the main criteria for understanding.
At IIT you can only party when you
are done with your exams, and the
icing on cake is that your schedule
here is such that you are left with
no time to party or involve in other
matters. The moment you get some
relaxing minutes, you are on cloud
nine (laughter!), as you can give rest

to your body and mind.
I wish to graduate from IIT and
help my family. As I am not a person
who can work under the directives
of a corporate boss, I want to teach
students and dedicate my life to
educate the future of India.
I have a message for the upcoming stars of the shining India which
I developed while investing my
every nerve and fibre for studies.
First, practice as much so that you
become perfect. Second, visualize
– that will help you understand the
concepts and third, memorising –
because it is a need.
At last, I would like to mention that
I am highly indebted to Super 30, my
family, OIL and Abhayanad Sir.
“Do something that you love, doing
something out of pressure is like
throwing yourself into a
lion’s den.” n
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INTERVIEW

“Physical
disability
does not have
anything to
do with
incapability”
Countless lives in India and the world
have some or the other type of physical disability, but it does not have anything to do with incapability as the
both are two different aspects. And it
has been proved by Prasanna Kumar
Pincha, Chief Commissioner for Persons with Disabilities, Govt. of India
who rose to this position surmounting various aspects of physical disability, creating a history. In a candid
conversation with Bachan Singh of
CSR Times, he wears his heart on his
sleeves to share the Alpha and Omega
of persons with disability. Excerpts:
What does your role involve as a
Chief Commissioner for Persons
with Disabilities, Govt. of India?
A Chief Commissioner is a statutory institution. He is a judicial
authority and the functions of his
office are around grievances readdressal and safeguarding the rights
and facilities made available to people with disabilities. The institution
of the Chief Commissioner at the
national level and the institution of
the Chief Commissioner at the state
level have been created under a law
26 CSR TIMES
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called The Persons with Disabilities
(Equal Opportunities, Protection of
Rights and Full Participation) Act,
1995. That’s how it’s a statutory
body.
The Chief Commissioner doesn’t
formulate schemes nor does he
implement schemes. He is akin to
an ombudsman, who has to keep a
watch over the rights scenario of
persons with disabilities across the
country. Any person with disability,
which comes under the central government or any central government
entity, can lodge a complaint to the
Chief Commissioner at the center whereas any grievance which
comes under state Chief Commissioner or state government entity
can lodge a complaint at the state
level. The Chief Commissioner also
coordinates and oversees the work
of all the state Chief Commissioners, monitoring, and management
of funds for disability related work.
Is there any change over the years
how persons with disabilities
have been seen?
I would like to mention some mile-

stones in that regard. The first
came into existence when India enacted the Persons with Disabilities
Act 1995, which came into force in
February 1996. The second milestone was in the year 2006 when
India adopted National Policy on
Persons with Disabilities. The third
and a very important milestone
was in 2007 when India ratified
very important International Human Rights Treaty called the United
Nations Convention on the Rights of
Persons with Disability. As a fallout
of India becoming a party to that
international human rights treaty,
now all the disabilities specific
legislations and all the other mainstream laws, which have a bearing
on the rights guaranteed under the
UN Convention on Rights of Persons with Disabilities, will have to
be revisited and revised.
Towards that, two bills have already been pending in Rajya Sabha
for consideration. One is the Rights
of Persons with Disabilities Bill,
which once becomes an Act will
replace the Persons with Disabilities Act 1995, which will be more

progressive and elaborative in explaining the rights of persons with
disabilities and will ensure that our
rights regime becomes more compatible with the UN Convention on
the Rights of Persons with Disabilities. The second pending bill in Rajya Sabha is the Mental Health Care
Bill. When it becomes a law, it will
replace the existing Mental Health
Act 1987.
Regarding the mainstream laws,
the process has already started. The
RTE Act has been amended to include the children with disabilities
into the category of disadvantaged
children. The Copyrights Act 1957
has also been included to ensure that
anything which is the public domain
could be converted into accessible
format for the blind or the print disabled and non-profit purposes. Then
you don’t have to necessarily obtain
permission from the copyright holders and publishers to convert that
into an accessible format.
If we look at last 2-3 5 year plans,
there is a departure from a welfarist approach to a rights based
approach. The GOI in May 2012
has created a separate department
namely the Department of Disability Affairs in the Ministry of Social
Justice and Empowerment to do
focused work on persons with disabilities.

With the Companies Act, 2013
coming into effect, how is it helping in building the nexus among
the government, public and private sectors to address the demanding issues of society?
According to me, it’s a welcome
move. In any case there must be a
coalition amongst the government,
the NGOs and the private sector
in respect of addressing the social
issues. During my conversations
with the civil society organisations,
very dispassionately, very impartially, I put forth a suggestion often
that your strategies viz-a-viz the
government should be “Cooperate
where you can, resist where you
must”.
If you have a reasonable justifica-

tion to something which you feel is
not right, then you must resist. But
the resistance should be constructive.

How these laws and bills have
helped changing the lives of
people with disabilities over the
years?
Today persons of disabilities are
getting recruited in all kinds of jobs,
they are even serving as officers of
the Indian Administrative Cadres.
Today we have education systems
for them which didn’t exist 30-40
years ago. The law talks about 3%
reservation of seats of central government aided institutions; it also
talks about 3% reservation for vacancies for them in government
establishments. Similarly, it talks
about 3% reservation in poverty
alleviation schemes. Certainly, the
law has given persons with disabilities certain entitlements which
were not there earlier. For instance,
before the Persons with Disabilities
Act 1995, they used to get reservations in jobs of C and D category and
that too through an executive order
and not through a Parliament Act.
What are the major challenges
in the way of implementing these
acts and laws?
One of the major challenges surrounding these laws is how effectively they have been implementing, and that is where I have been
focusing my energies a lot by going,
monitoring and reviewing the work
how it has been implemented. And
the status of implementation varies in all states. Albeit changes and
benefits have been there, the perspective has also changed, yet one
can always argue about the pace of
the change.

Where does India stand as compared to many other countries?
India is way ahead as compared
to numerous countries in terms of
putting the rights regime of persons
with disabilities. In 2007, India was
amongst one of the first countries
to sign the UN Convention of the

Rights of Persons with Disabilities.
We do have issues concerning the
implementation part, but in several
aspects we are far ahead than many
other nations.
According to you, what are the
major challenges persons with
disabilities face?
The major challenges they face is
that their physical impairment becomes a disability once those impairments interact with various
barriers of the society. In order
to ensure that these impairments
don’t actually get converted into
disabling conditions, we need to
identify those barriers. And these
barriers can be broadly categorised
into: a) attitudinal b) environmental c) institutional and d) informational barriers. I strongly feel that
the dismantling of attitudinal barrier must proceed the dismantling
of the other barriers.

Any touching moment or incidence during your regime here
as Chief Commissioner for more
than 2.6 years which you would
like to talk about?
Albeit there are many, still I would
like to talk about some incidences
where sometimes the Hon’able
High Court has sent some cases to
us asking the Chief Commissioner
to decide and saying that the decision shall be binding on all parties.
So this step of the high court has
helped a large number of persons
with disabilities across the spectrum.

What more can be done in
this area?
The scenario is changing as there
has been a transformation in the
way people with disabilities have
been looked upon.
Though corporate and people have
opened up, yet I must say I am not very
happy with the pace it is happening.
Though there is some focus for employing and empowering persons with
disabilities like ITC, Infosys et al, but it
needs to be accelerated more. The speed
of the change needs to go to the next
level now.
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by kav ya

ba l aj i

Life returns to world’s
oldest university
During the period of Buddha and Mahavira there lived a global monastic learning epicenter in India. The
Mecca of education known to produce global scholars of unparalleled knowledge could proliferate for
around 700 years before it was razed by Bakhtiyar Khilji’s Turkish army in 1197 CE. But, after resting well
for 800 years, the lost glory has found its way back home.

T

he former Ambassador of
China to USA, Hu Shih once
commented, “India conquered and dominated China culturally for 20 centuries without
even having to send a single soldier
across her border.” His comment
came after having a profound understanding about what flows inside the
veins of this nation. This is a proven
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fact which hasn’t been admitted only
by this Chinese Ambassador but by
many greatest figures of the world
and likes of Albert Einstein, Mark
Twain, Dr. Arnold Toynbee, Romain
Rolland et al. The bigger canopy of
what the globe terms India - great - is
constituted of many elements. One of
those essential elements is the educational centers which would be the

major driving force behind making
India a “global guru”. Last couple of
months has been busy with the waxing and waning of news surrounding
one such center of learning having a
historic significance. This temple of
leaning is Nalanda University. The
university is in news for good reasons – it has been revived again after it was demolished by the Afghan

conqueror Bakhtiyar Khilji’s Turkish
army eight centuries ago. Having witnessed the death of its heydays for
the last eight centuries, glory will relive itself with the launch of a new era
as September 1, 2014 saw the ancient
global learning hub reinstated by the
External Affairs Minister Sushma
Swaraj who inaugurated the varsity.
With the reopening of once called the
global Mecca of education, 15 domestic and international students have
already enrolled themselves to study
under its to-be-reestablished majestic learning environment. Though it’s
a far cry to reestablish the grandeur
of the ancient varsity, still the efforts
are being put to again match the scale
and majesty of the educational hub.
As the news spread far and wide,
more than 500 scholars and academia have submitted their applications for faculty posts, which is just
20 posts at present. Not only this, the
revival is witnessing quite a tremendous response from students world
over. Around 1000 students across
40 countries like US, England, Russia, Germany, Spain, Japan, Sri Lanka,
Myanmar, Austria along with some
West Asian and Southeast Asian
countries have sought admission in
the world’s oldest university. The university has decided to go ahead with
just two schools initially - School of
Historical Sciences and the School of
Environment and Ecology with half
a dozen faculty members, whereas
the proposed seven schools will be
eventually set up. The new 455 acre
campus structure will come up at Rajgir, 12 kms away from where the ancient building stood tall. Apart from
being the world’s oldest university, it
was the first one to have the capacity
of being called the world’s first fully
residential varsity. Replicating the
ancient model, the government is all
committed to complete the modern
fully residential building by 2020.
Talks around Nalanda University found its feet once the Nalanda
University (Amendment) Bill 2013
was proposed in Rajya Sabha by the
External Affairs Ministry, eventually reaching parliamentary standing

committee. Re-establishing Nalanda
as a university was a joint initiative
of the Indian Government and the
18 East Asia Summit (EAS) countries
during the former PM Manmohan
Singh’s regime in 2013. Finally, the
largest temple of global learning has
emerged with a financial aid from
countries like China ($1 million), Singapore ($5-6 million) and Australia
($1 million). Rather the idea got a
spark in 2006, where understanding
the significance of Nalanda University’s existence for the world, India,
China, Japan, Singapore and Thailand shared the plan to revive the
university to further the vision of the
ancient varsity. Interestingly enough,
these are not the only countries that
have a vision for Nalanda University.
Countries like US, Russia, New Zealand also have pledged their support
for the reestablishment of NU. For the
new university, initial plans include
the expenditure of Rs. 2700 crore
for its construction over the next 10
years (released by the expenditure
department) while a huge pond will
come up in the center of the new
campus with a half-submerged tomb
in the pond, and a library will also be
constructed separately. One of the
faculties from the new establishment
comments that rather than educating the facility will focus on creating
‘learning’, carrying further the same
spirit of humanity as established by
the older one. More than anything
else, the university will further the
humanistic education, which was the
founding spirit of the ancient facility.
The entire world is looking upto India for two reasons these days: One
is the attached positive sentiment
with the Modi government to make
India a global power while the other
is the world’s anticipation that Nalanda will emerge a global role model
of learning again reliving the glory
of its predecessor. The revival is being viewed as a renaissance movement which will take education and
learning to new heights replicating
its fundaments from the ancient university. But to match the grandeur,
majesty and stature of the ancient

NU will be an extremely challenging
task. Legend has it that the ancient
seat of learning has had more than
10,000 students with over 2000
teachers from more than 40 countries. It underlined the fact that India was a world guru and the token
to it was the students learning there.
Some scholars mention a great deal
about Buddhism as one of the major
subjects taught at Nalanda (which
is agreeable to an extent as it was a
epicenter of Buddhism), but a variety
of other subjects grew in scale and
setting unmatched standards. The
learning hub was the best to learn
subjects like medicine, public health,
architecture, sculpture, religion, history, law and linguistics, Mathematics, Vedas, Hetu Vidya (Logic), Shabda
Vidya (grammar) among others. And
icing on cake is it was a fully residential university accommodating more
than 12,000 students, faculties and
other staff.
The monastic university was established during 5th Century AD –
long before world’s oldest universities like University of Al-Karaouine,
Al-Azhar University, Nizamiyya,
Oxford, Cambridge and University
of Paris. Though there exist various
versions surrounding the meaning
of Nalanda, some of them define it
as Thatnalam (lotus) andda Nalanda
– which means “giver of knowledge”
while another version defines it as
“insatiable in giving”. King Harshavardhan and Ashoka were some
key patrons who had put sternous
efforts to maintain and promote activities at Nalanda University. The
monastic university grew extensively in name and fame during Harsha’s
regime while under king Dharampal,
the glory of the educational epicenter reached its zenith. It consisted
of eight separate compounds, 10
temples, various stupas, meditation
halls, classrooms, parks and lakes.
And now, after many centuries
later, with the emergence of the new
establishment, it can be said that ancient glory which died many centuries ago, is all set to relive through
modernity. n
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Jasper Cheng / Habitat for Humanity

SPECIAL REPORT
Gary Chan / Habitat for Humanity

Agnes Tai, CEO, Habitat for Humanity Hong Kong, and Jane Parry,
writer and researcher at the roundtable event in Hong Kong

Can Public Private Partnership Model play a leveller?
Pooran Chandra Pandey - Hong Kong

T

here is an emerging new lens
of public private partnership
(PPP) that the corporate social
responsibility (CSR) is being
gauged through, more so after 2 per cent
provision of companies spend on CSR.
Largely being tauted as an effective lever
to help corporate sector quickly scale
up its efforts in nation building process
and replicate existing expertise, there is
already a new twist to the tale - cleanliness intervention of corporate sector now
qualifying as CSR initiative. PPP models
have largely been experimented in large
infrastructure projects and its effective
application is yet to test the waters on
ground in social and community infrastructure building areas. Given the scale
and quantum of work initiated and to be
achieved, PPP model in social sector will
be worth a hard try.
‘Impact of business on society’ is perhaps the most succinct expression (if not
the definition) of what CSR eventually
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means in face of several definitions and
open ended expressions depending on
who looks at it and from what angle. It is a
common knowledge and acceptance now
among everyone that the CSR is more
broadly defined as corporate citizenship and is not just limited to one of the
three pillars of the triple bottom-line as it
happens to be a more intrinsic and value
based than a right away explanation. United Nations Global Compact’s (UNGC) Ten
Universal Principles commonly denote
and further the idea of larger public good.
The new laws on CSR in this context are
well aligned with national development
goals and priorities and fit very well with
UNGC Principles. More so, as the world
moves ahead to taper off MDG goals in
2015, new set of global development
goals are underway and will soon be unveiled by the United Nations to be ratified
by the member states. CRS provisions are
well timed and need to be celebrated.
Schedule 7 of the CSR provisions are a
set of key issues that qualify as CSR activities and initiatives for companies eligible

under the Act. These provisions in its finality advocate for projects to be undertaken
by companies and address national goal
of eradicating poverty and ensure well being of the poor and the marginalised people on periphery. All provisions under the
schedule are important as these are the
best attempts to align national development goals with those of CSR provisions
and call to collective action. One of the
key and more measurable goals among
these is inclusive and sustainable housing
goals that corporate sector can effectively
consider as it can easily break the cycle
of poverty, provide more opportunities
and perhaps put more disposal income in
hands of the poor who then can look after
their own and their children’s well being
through higher spend on health and education. This key goal of providing housing to all by 2022 by the government is a
laudable one, though, resources needed
for the project will be high and greater impact in transforming the lives of millions
of people who otherwise can’t perhaps afford the one, will wait to be watched.

Habitat for Humanity, a leading
global non-profit housing organisation,
presented a new report titled ‘Opening the door to improved lives: tackling
inadequate housing in Asia-Pacific’
at the launch of its Impact Asia campaign highlighted the housing need in
the Asia-Pacific region, demonstrating
how addressing substandard housing
leads to overall poverty alleviation, and
that collective action and partnerships
involving government and the corporate sector are essential to effectively
tackling the issue. Part of the event also
included a roundtable panel of experts,
and the topic of leveraging India’s 2 per
cent CSR allocation formed part of their
discussion. Habitat’s report is an eyeopener as it details the opportunities
and challenges to be addressed, and
the importance of placing the housing
needs of the vulnerable and marginalised at the very heart of the development debate in Asia-Pacific region.
Indian case in Asia Pacific region
stands taller with about 500 million people in the country without a roof of their
own and about a quarter of its population under poverty line makes matters
worse with issues of lack of safe water,
sanitation and hygiene facing a large
number of people. This further accentuates the problem with city infrastructure
reeling under extreme pressure due to
migration from rural to urban India and
this fast developing phenomena will create a messy situation for urban planners
and city administrators in the future.
This essentially calls for three urgent
measures:
a. Good practices from small nation
states like Singapore and Hong Kong in
particular
b. Partnerships and collaborations of the
Government with specialised agencies

and non-profits with sectoral expertise and experience, and
c. Aligning public policies
priorities in tandem with
the changing times
Government of India’s recent initiatives of building
smart cities is a welcome
move and needs applaud Pooran Chandra Pandey with Jonathan Reckford, CEO, Habitat for
and appreciation. This move Humanity Int’l & Sanjay Daswani of Habitat for Humanity India
is intended at building enough infra- solutions by garnering support from the
structure for the people with provisions corporate sector through 2 per cent CSR
of sustainable housing for the poor and provisions can effectively repair the systhe marginalised as well. However at the tems and put the growth and developsame time, the government should con- ment back on track.
Any development will be material
sider identifying adequate resources and
expertise that is readily available and is only when there is an effective parttime tested so that it can undertake col- nership between government, corpolective action and leverage available tal- rate sector and non-profits - structural
ent pool and expertise of the non-profit changes in public policies brought
sector. Habitat for Humanity’s work in about and learning of good practices
the Philippines, particularly in providing replicated at scale into concrete by
housing infrastructure in partnership products for the poor.
This seems possible through a robust
with local government, stands out and
should be looked at for replication and public partnership mechanism around
newly legislated CSR provisions, which
scale up.
In India, however, the issues in hous- provides for enough space and value
ing have been structural and are re- preposition by multi-stakeholders that
trievable. Housing sector in India is may work together to bring decisive
a part of concurrent list of the Indian changes for the poor and marginalised.
India now has a chance in history to
constitution which perhaps has evaded
the sector of infrastructure status. Cen- make this much needed partnership
tre and state co-ordination which was happen and take forward a positive
seen to be taking place under Jawaha- momentum that is at heart of providrlal Urban Renewal Mission (2005), a ing housing to the poor that in essence
massive urban infrastructure push by and spirit will be sustainable and inthe Urban Development & Poverty Al- clusive, potentially bringing millions of
leviation Ministry, somehow could not suffering poor out of poverty cycle in a
go a long way. Any meaningful change in definitive time frame. n
this crucial sector hinges around public
private partnership, equity investment The writer is Executive Director,
and progressive collaboration with ex- United Nations Global Compact
perienced non-profits with their ability Network India.
to scale up and deliver the best possible (Views expressed are his personal)

Excerpts from the recent Habitat for Humanity report –
n Living in a decent home provides a way out of poverty, having a profound effect on
people’s health, well-being and development.
n One-fifth of the 4.3 billion people in Asia-Pacific live below the international extreme poverty line.
n 	In South Asia, an estimated 42 per cent of the urban population lives in inadequate housing.
n Funding agencies often look for short-term measureable impact, but impact indicators for housing
are long-term.
n Despite high demand for housing microfinance products, microfinance institutions have been
slow to offer them, and
n Many countries lack coherent national level and local housing policies.
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PM inaugurates 345-bed Sir H N Reliance Foundation Hospital
Addressing one of the major needs
of the society, Prime Minister
Narendra Modi recently inaugurated
Sir H N Reliance Foundation Hospital
and Research Centre in Mumbai. The
PM has dedicated the 345-bed hospital to the city of Mumbai, which
makes use of cutting edge technology and will provide the best quality
health care facilities to the citizens of
the country at affordable price. The
90 year old hospital has been redeveloped under the visionary leadership of Nita M. Ambani and
Reliance Foundation. In line with its
motto - “Respect for Life” - every
patient will be treated with utmost
care, compassion and concern. The
hospital, which has been developed
into a world class institution, has
association with John Hopkins, MD
Anderson
Cancer
Centre,
Massachusetts General Hospital and
University of Southern California. Sir
H N Reliance Foundation Hospital

and Research Centre is equipped
with robotic surgery, online video
conferencing and state-of-the-art
operation theaters, Asia’s first new
generation CT Scan, hybrid cath-lab,

state-of-the-art diagnostics facility
etc. The hospital also has high-end
Obstetrics & Gynaecology services
with Neonatal Intensive Care Unit
(NICU) and a learning centre.

lective debate on how to adopt,
conceive, and implement social
issues together with stakeholders
through CSR and achieve the
national mandate of social inclusive
development. CSR experts and top
honchos from corporates, PSUs

were seen while officials from ministries and embassies also graced
the forum with their presence.
Speaking at the occasion, Korean
Ambassador to India, Joon-Gyu Lee
said, “I see a renewed interest
amongst Korean companies in coming as the economic vision unveiled
by Prime Minister Modi is acting as
a big catalyst.” Sibani Swain,
Economic Adviser, Ministry of
Corporate Affairs, Govt. of India, in
her address, stated that contributions to the ‘Swachh Bharat Kosh’
have been added by the government to the list of CSR activities and
CSR should be seen as a changeagent, as an idea of giving back to
society.”
Dr. A Didar Singh, Secretary
General, FICCI, pointed out that
CSR must be recognised as creative
value-addition for the community,
not just as shared value which is
meant to benefit industry.”

KOREAN EMBASSY-FICCI ORGANISE 4TH KOREA-INDIA CSR FORUM

FICCI and Embassy of the Republic
of Korea recently organised 4th
Korea-India CSR Forum (CSR: New
Partnership for Sustainable &
Inclusive Development) at FICCI
Federation House, New Delhi. The
aim of the forum was to have a col32 CSR TIMES
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Mission 85 - an initiative to
bring back faith in humanity

The floods in Jammu & Kashmir are
grim reminder of climatic changes
taking place at a fast pace. The
floods have affected 2500 villages
out of which 450 have been totally
submerged. Understanding the
immediate need to bring back these
affected lives back on track, Love
Care Foundation provided aid
through its Jammu center to help
the flood affected people with volunteers from different corporate
houses. The team has been travelling to various flood affected areas &
providing the support in form of
relief & rehabilitation. Relief operations are still continuing with support of Concentrix, Jashan-e–Sai
Org, HVCC across Rajouri, Akhnoor,
Ramnagar, Bata, Panjer, Saddal,
Kenthgali, Dubbigali in Jammu and
Golpura, Sumarbugh, Lasjan,
Batpura,
Kulgam,
Chadoora,

Baramulla in Kashmir where 28,000
kg of food material, 4200 blankets,
sustainable kits to 1200 families
have already been distributed along
with other essential commodities
like clothes, tents, utensils, candles,
water, disinfectants, mosquito coils
etc and will continue to do the same
till the normalcy is being brought
back in their lives. The team is running health care camps and distributing free medicines to the affected
residents at various locations.
Panjer, the worst hit village has had
an estimated overall loss of more
than Rs 1000 crore. The foundation
with support of volunteers has
adopted the Panjer village with
Mission 85 to help the villagers fight
back the nature’s fury. Mission 85 is
an initiative to construct 85 temporary hutments for the affected villagers so as to fight approaching
winters. The project has gained
speed with immediate support from
Bhushan Steel and Power, providing
tin sheets for construction. With the
help of local Panchayat and villagers
the land is being identified and leveling of land is in progress. We seek
support from different corporates to
help us achieve our goal of bringing
back Panjer village to its former
glory where every family has a shelter to live and means to earn their
livelihood.

CSRL siGnS MoU
with Orissa Mining
Corporation

Centre For Social Responsibility &
Leadership recently signed a Memorandum
of Understanding (MoU) with Orissa
Mining Corporation for opening of OMC
Abhayanand Super 30 Centre at
Bhubaneshwar. The MoU was signed by S.
N. Girish (IAS), Managing Director OMC and
S. K. Shahi, Director, CSRL in presence of
Chief Secretary, Government of Odisha,
Gokul Chandra Pati (IAS) and Pradipta
Kumar Mohapatra (IAS), Chairman Orissa
Mining Corporation. The Chairman OMC
also advised CSRL to open three more centers in Odisha along with a teachers training center to benefit large number of students. The signing of MoU will be a revolutionary step in changing the face of education system in India.

Movie screening for rag pickers by coca-cola India

Leading beverages firm Coca-Cola
India recently joined hands with an
NGO - Chintan and DT Cinemas for a
cause. The cause was organising a
movie retreat for around 200 rag
pickers across Delhi. The movie

screening was a part of
Coca-Cola’s
Daanutsav
Week. Under the drive, more
than 70 associates worked
alongside waste pickers at
New Delhi Railway Station
to pick up PET bottles from
the station and the trains. The activity continued for over a week. The
activity was in line with Coca Cola
India’s CSR value system of instilling
joy and optimism in the society.
Chitra Mukherjee, Manager, Chintan

said, “Waste pickers serve a crucial
role in waste management system
and are the backbone of the recycling industry in India, recycling
20% of all the waste the city generates, but their role is overlooked and
they are marginalised by the society.
We urgently need to recognise these
workers who clean the streets every
single day, by foot, door to door collecting recyclable materials as a service to the society and to the environment.”
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HUDCO pays Rs. 100.01 Cr to govt Of india

HUDCO has declared a total dividend of Rs. 100.01 crore for the
financial year 2013-14 to the Government of India. Out of this total
amount, Rs. 69.20 crore is payable
to Ministry of Housing & Urban Poverty Alleviation, Rs. 10.08 crore is
payable to Ministry of Urban Development and Rs. 20.73 crore to Ministry of Rural Development. Dr. M.
Ravi Kanth, Chairman & Managing
Director, HUDCO along with S. N. L.
Manjoka, Director Corporate Planning (HUDCO) and A. K. Kaushik,
Director Finance (HUDCO) presented the Cheque to Shri M. Venkaiah
Naidu Hon’ble Minister for Housing
& Urban Poverty Alleviation (HUPA)

in the presence of
Anita
Agnihotri,
Secretary,
HUPA.
For the financial
year 2013-14, HUDCO posted impressive Profit After Tax
(PAT) of Rs. 726.34
crore as against Rs.
700.56 crore during 2012-2013 with
3.68% increase over
last year. The total
sanctions for the year was Rs. 17491
crore which was 16.61% higher than
the MoU target of Rs. 15000 crore.
Out of the total 14.34 lakh Dwelling Units (DUs) sanctioned during
the year, 98.46% are for the Economically Weaker and Low Income
Group categories, which is in sync
with HUDCO’s motto of “Profitability with Social Justice”. In the field
of Urban Infrastructure, HUDCO has
sanctioned a total of 72 schemes
with a financial assistance of Rs.
7,848 crore under various sectors
like Water Supply, Sewerage, Drainage, Power, Social Infrastructure,
Commercial Infrastructure, Roads
and Transport.

OP Jindal University (OPJU), Raigarh has signed a Memorandum
of Understanding (MoU) with the
College of New Caledonia (CNC),
Canada, to promote excellence in
training, research, capacity building
and to enrich the learning experience for students, enabling them
to understand the global economy
and environment. The MoU signed
between the two educational institutions will result in OPJU receiving exposure to international best
practices that supports educational,
professional, technical, and administrative knowledge. OPJU and CNC
will encourage collaboration in any
area of mutual interest, designed to

enhance the learning experiences
for their students, and the personal
and professional development of
the staff members. The collaboration aims to ensure that students
graduating from OPJU are equipped
to handle and overcome challenges
they face in the highly-competitive
global environment. Speaking about
the tie-up, Col. Prakash Tewari,
Group Head - CSR & Education, JSPL
& Secretary, JSPL Foundation said,
“This strategic partnership between
the two institutions underscores the
importance of global collaborative
initiatives. The initiative will help
promote and expand international
learning through collaborative and

Shriram Equipment Finance Limited
(SEFC), a subsidiary of Shriram
Transport Finance Company (STFC) has
ushered in happiness and brightened
the lives of orphans and destitute children living in care homes by celebrating
the festival of lights, Diwali with them.
Since the inception of SEFC, the company had the desire to organise Diwali celebration for those who cannot celebrate
with their family and relatives. Beating
the philosophy of distributing corporate
gifts and making unnecessary spend, a
team of Shriram Equipment Finance
Company Limited (SEFC) employees
spread out on Diwali day at 6 different
orphanages covering 300 kids within
the age group of 5-16 years. They distributed & shared sweets and engaged
themselves for around 2 hours with
these little angels. This voluntary act by
employees was extremely self-enriching
and satisfying as they redefined Diwali
as just not the day to spread happiness
with your loved and near ones, but also
with those who need it. The event reinforced the company’s continued commitment towards the social cause.

OP Jindal University, Raigarh signs MoU with
College of New Caledonia
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Subhash Bhasker

SEFC celebrates
Diwali with underprivileged

Col. Prakash Tewari

exchange lectures, conferences,
seminars, and other academic
meetings particularly in the field of
Power Engineering or Power Plant
Technology.”

responding responsibly to societal need

S

ubhash Bhasker is presently the Additional General Manager - CSR & HR
at MMTC. He is heading the
CSR Cell since 2011 and HR function, namely Recruitment & Selection, Performance Management
System, Training & Development
and Implementation on Presidential Directives on Reservation for
SC/ST. Bhasker holds M.Com and
LLB degrees with a Post Graduate
Diploma in Business Management
(Marketing). It has been close to
three decades that Subhash Bhasker has been providing his services
to MMTC Limited, Delhi. His portfolio displays a rich experience of
diverse departments. He initially
joined the Minerals Division of
MMTC in 1986 followed by tenures
in the Export Development Services, Engineering Exports and Fertilizer Sales. His next responsibility at
the company made him an important asset of the HR department in
1999. Apart from being on the Governing Board of JIMS, New Delhi, he
has been a visiting faculty for “Business Ethics” at TERI University,
New Delhi. His rich understanding
on CSR helped him become external
faculty for CSR training conducted
by the Indian Institute of Foreign
Trade, New Delhi for officers of
many Central Public Sector enterprises like EIL, GAIL, ONGC, NHPC,
Oil India Ltd., SAIL etc and External Faculty on “Convergence of CSR
and Corporate Governance” at Programme for Independent Directors
conducted by MDI, Gurgaon. He is
also Associate Faculty (free lance)
for CSR- at programmes conducted
by Business Community Foundation, South Asian Fund Raising
Group, Manusho Uthan and Indo
European Chamber of Commerce.

In his own organisation (MMTC)
also, Subhash Bhasker is a certified trainer. As an IMPACT-Certified
Trainer (Certification Course developed by the University of New
Zealand), he is MMTC’s in-house
trainer. As one of the key persons
responsible for driving CSR activities at MMTC, his efforts could
formally result in MMTC formally
starting work concerning giving
back to the society in 2006 with
objectives of initiating voluntary
measures to address economic, social and environmental concerns
of stakeholders; to make CSR a key
business process for sustainable
development; and to be a good Corporate Citizen.
MMTC has kept revising its Corporate Social Responsibility Policy in
line with the Guidelines issued by
Department of Public Enterprises,
Govt. of India in 2010 and 2013 and
thereafter in accordance with Sec.
135 of the Companies Act, 2013.
During the past 5 years, MMTC has
taken up a number of CSR activities
encompassing various areas and
the likes of Education, Health care
and Family Welfare, Infrastructure
Development, Environmental care

and concern, Relief and Restoration
in times of Natural Calamities.
With effect from April 1, 2014,
MMTC has adopted Section 135
of the Companies Act 2013. Even
though MMTC is statutorily not required to undertake any CSR initiative during 2014-15, it is voluntarily contributing towards creation of
sanitation facilities in the slum areas in and around Delhi. In that respect, MMTC has joined hands with
STC and PEC to take up this project
which is incidentally an important
mission of the Prime Minister i.e.
The- Swachh Bharat Abhiyan.
At MMTC, CSR is a priority with the
top management with the Chairman
cum Managing Director heading the
Committee on CSR which also includes functional and independent
directors. The company’s Board of
Directors is apprised of CSR activities undertaken on quarterly basis.
Thus the top management is fully
involved with giving direction to
the CSR efforts of the corporation.
The CSR work is also reported to
the stakeholders through a separate paragraph which is included in
the Annual Report of the Company.
The Company has also brought out
a “Business Responsibility Report”
for the second year running.
MMTC CSR is all about socioeconomic, environmental and
cultural upliftment and welfare
activities in the backward areas
near MMTC operations primarily in Odisha, Karnataka and Tamil
Nadu. These activities are also
aligned with the Millennium Development Goals. MMT is determined to strive to strengthen its
CSR approach every passing year,
so that it continues to remain a
responsible corporate member of
the society. n
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MAKING A DIFFERENCE

Obtaining from earth,
giving back through
mother earth
Not many have the guts to do unconventional stuff while the waves of times tell you a different story. Yet the
alchemy lies in redirecting the waves. Illuminating lives of myriad rural low income artisans, Neelam Chhiber,
founder & MD, Industree and Mother Earth paves the way forward for many. Hers is a story on how to make a
social enterprise a game changer amidst a flourishing ‘business enterprises’ era.

I

n any business or job you need
to have skills or a certified
token that you can perform
things well. This is the societal way of getting things done yet
contrary to this common practice,
somebody took the risk of turning
the wheels of times around. It was
Neelam Chhiber who opted for the
otherwise-not-thought-of concept
- making livelihood primary and
training secondary. Prabir Bhowmick’s life is a prime example of
how Neelam’s social enterprise ‘Industree’ is living the unique concept
and changing lives. Bhowmick’s
family was living in poverty as he
was out of work for months together. And then an order for pencil
boxes made from river grass happened and it changed the fortunes
of the family. The order came from
Industree, a Bangalore based social enterprise founded by Neelam
Chhiber. An industrial designer
from National Institute of Design,
the idea of setting up a social enterprise crept into her mind while she
was in the midst of consultation on
product design for government corporations. But as Chhiber never saw
those designs at those corporations,
the incidence led her to initiate her
own enterprise - Industree (1994)
with the support of an ally, Geetha
Ram who invested Rs 12 lakh in it.
Now, the question is what does Industree do? One can term the enterprise a linchpin which binds the
rural artisans and urban market
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with a common thread. The social
organisation not only links rural

artisans to urban markets but also
turns artisans into SHGs, train them,
give them access to market, design,
finance, health insurance and social
security. The process also involves
formation of producer companies
which are 100% owned by producers. In this way, these artisans and
craftsmen are moved from unorganised to the organised sector.
Now, the irony is that a major part
of working people in India falls under the unorganised sector. Various
reports put the percentage to more
than 92% of the working population
in India. These reports further show
that out of these 92%, unorganised
sector people, around 27-30% are
women. Looking at the huge scale of
the unorganised sector, people involved in it don’t have the priviledge
to enjoy benefits of many laws and
social security schemes. At times

these workers are out of work while
most of them earn minimum wages
per day during their sporadic working period. This demanding issue
has been addressed by Industree
upto an extent. Albeit the change
made in these lives could not be
necessarily claimed substaintial,
yet lives have been transformed.
The enterprise indentifies unorganised artisans with minimum
wages and become a helping hand
for their livelihood. While Industree
is a handicraft design entity which
designs lifestyle hand-crafted materials by artisans and craftsmen
in the remote and far flung areas
in different states, Mother Earth is
a retail brand established by Industree. Chhiber’s journey of more than
two decades has been troublesome,
bringing many upheavals along
the way. But poeple like Gita Ram,
Kishore Biyani have been with her
through thick and thin, lending her
a constant support. The Grassroots
Business Fund, based out of Washington was also a long time ally.
Neelam Chhiber is grateful to Industree team too which carried out its
work despite many odds in order to
create a complete ecosystem.
Whether you talk about pencil
stands/boxes or lifestyle materials
made from banana bark, Industree
and Mother Earth house a range of
products made from natural fibre.
The social enterprise is a result of
its founder’s vision to reciprocate
to society and the environment in

a responsible manner. The enterprises don’t employ artisans but
act as a market for their products.
After a brief stint overseas during
some initial 5-6 years (which was
a big market for such products),
exports remained on a high, until
countless uncertain factors infected
the business and Neelam has had
to think of creating regular income
sources for rural artisans. Therefore, making home the battle field
was the best possible option. Who
knew that back home the company
would write a success story. The enterprises have been able to address
two major challenges. One, it has
ensured financial stability to these
minimum wages workers while on

potential is great, but there is a
great misunderstanding of the term
social enterprise. A social enterprise is defined by earned income
and the share of its earned income
V/S grant income. Earned income
should be more than grant income,
and the strategy of the social enterprise should be to move away from
grant income.”
She is also not happy with the
existing distrust the government
mechanism has on the private sector. “We are also seeing negligible
traction in the relationship between
the government and the social enterprises, but still we are hopeful,
“says Chhiber.
It is a well known fact that while

accomplished by just a single entity.
The public, private and government
partnership is imperative in this regard. Neelam Chhiber’s heart aches
to see the pace at which the government files move. On the other hand,
she feels energised witnessing the
energy and potential of Indian artisans. An effort put into place with
a vision two decades ago has today borne fruitful results. Children
of many rural artisans now enjoy
regular schools, receiving good education. They are no more deprived
of their right to have education.
Artisans who would live under the
constant fear of uncertainty of livelihood, today enjoy regular incomes.
Prosperity doesn’t leave their homes

the other hand, it has taken care
of the literacy part of the children
in these families, as many of their
children would have to indulge in
odd jobs to support the expenses
of the family earlier, due to the uncertainty of the sporadic livelihood
sources. Today more than 5000 artisans have been impacted by the
two entities on regular basis. But
the founder and MD, Neelam is not
content with the pace of the growth.
She is upbeat to expand and impact
around 10,000 artisans in the next 3
years while touching a figure of Rs
100 crore. The for profit enterprise
is at Rs 30 crore revenues whereas
the non-profit entity has Rs 3 crore
budget at present.
While asked about the status and
future of social enterprises and entrepreneurs, Neelam shares, “The

so many social enterprises or initiatives have been emerging every now
and then, still a strong rich and poor
divide exists in society. More than
this divide, first it’s important to
bring inclusive growth which brings
benefits to the underprivileged and
the backward classes. And to make
it happen the rich need to know the
poor closely, they need to know their
challenges which is solely dependent on interactions between the
two classes, which is not happening.
The need is to identify such people
whose lives have been put on back
burner and provide them with opportunities in their respective fields
of expertise. The need is to put effort and resources together to generate wherewithals for their sustainable existence.
But unfortunately, this cannot be

now. The token to several such rural
artisans’ prosperous lives is the two
wheelers they drive today, and their
children who go to good schools.
These 4th pass artisans earn around
Rs 15,000 a month and life doesn’t
seem to be a curse anymore. And
the force behind these smiling faces is Industree, Mother Earth and
Neelam Chhiber. Chhiber’s work
has been receiving accolades from
all over bringing many prestigious
awards and recognitions to her
credit naming ‘The Social Entrepreneur of the Year Award’ from the
Jubilant Schwab Foundation, linked
to the World Economic Forum, ‘The
Women Changemakers Award, from
Womanity Foundation. Besides her
inspiring story, these recognitions
are a token to understand what Industree and Mother Earth do. n
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CELEBRITY

Kamal Haasan:

7th CSR DONORS & DOERS

1st & 2nd Dec 2014

Theme

I

t has become a trend in the
film fraternity to keep themselves busy with something or
the other in social space, apart
from their normal B-town business.
The list of actors and directors active in that area goes on with many
names. But here we have someone who has been instrumental in
changing the face of social service
all together. Finding a unique way by
converting his fan clubs into welfare
organisations, this veteran actor has
been narrating a transforming tale
for more than a couple of decades
now. Kamal Haasan - as we all know
him – is the face behind this change.
Lately too he is in news for the same
reason when he humbly accepted
the invitation from Prime Minister
Narendra Modi to be a part of nine
select celebrities for Clean India
Drive. On the eve of Gandhi Jayanti,
PM Modi nominated nine celebrities, including Salman Khan, Priyanka Chopra and Sachin Tendulkar
for Clean India Drive who would fur38 CSR TIMES
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Therefore, he wants to assist the social causes with the funds he would
generate himself. Time magazine
once rated Mani Ratnam’s film Nayagan (1987) as one of the best films
in cinema history where Haasan
played the protagonist.
With many films to his credit like
Raaj Tilak (Hindi), Sagara Sangamam (Telugu), Sadma (Hindi),
Anthiveyilile Ponnu (Malayalam,
Sankarlal (Tamil), Ek Duuje Ke Liye
(Hindi), Maria, My Darling (Kannada) Guru (Tamil), Hey Ram (Hindi),
Chachi 420 (Hindi), Dasavathaaram
(Tamil, Telugu) et al, he dons the
hats of a director for many films
including Vishwaroopam - directed
both in Tamil and Hindi.
He is actively involved in speaking
and writing about social evils and issues like Kashmir. His social regime
also involves activities like free distribution of books and clothes to the
underprivileged. As a major force
behind several social initiatives,
Kamal Haasan has been bestowed
upon “Abraham Kovoor National
Award” for his humanist activities
and secular life in 2004. His seriousness and involvement in social space
grew every year and in 2010 the
man with many faces launched a relief fund for children suffering from
Cancer and gave them roses at Sri
Ramachandra University in Porur,
Chennai. A Padma Shri and a Padma
Bhushan awardee, Kamal is the only
actor whose films have the privilege
to have maximum number of nominations (7) by India for the Best Foreign Language Film Oscar. One could
say that as his life is a great source of
inspiration for countless in his professional, he is equally a champion
of social causes too. n

RESPONSIBILITY & LEADERSHIP

THE ART OF GIVING 2014

creating a ray of hope for the underprivileged
ther nominate nine more celebrities
each. Why the Prime Minister would
invite Kamal Haasan? The versatile
actor replies that his inclusion in
the list comes in response to his 20
years of service in the social sector.
The last two decades have witnessed
his unrelenting efforts and support
to the unfortunate lot of the society.
After achieving many landmarks in
his acting profession, Kamal has left
behind a long history of success as
a producer, director, screen writer,
lyricist, choreographer and playback
singer. The seasoned actor, who has
tasted success both down South and
in Bollywood longs to add value
to the concerned areas of society.
Having felt that need, he instituted
a unique concept of bringing in his
fans together through fan clubs and
converting them into welfare organisations for social service. While he’s
the first Tamil actor to do so, he is
the key force behind the social activities undertaken by these fan clubs
cum social welfare organisations.
These social welfare organisations raise funds for social causes
like blood donation camps, organ
donation, etc. In 2013 when Kamal
won Rs 50 lakh in Neengalum Vellalam Oru Kodi, he decided to use
that prize money for the treatment
and care of HIV AIDS affected kids.
Breaking the borders of his mind,
the ace thought of going beyond,
as he took up brand endorsement
lately. One would not have seen him
endorsing any product of the celluloid screen in his entire career, yet
he took up the task for social cause
only. The global hero is of the view
not to ask for any external support
to fund his social work or the social
welfare organisation he has created.
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